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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: FY24 Audit Presentation

AGENDA ITEM NO. 3A                                                                                   MEETING DATE:11/26/24   

BACKGROUND INFORMATION:

Tonya Thompson with Martin Starnes & Associates will be presenting the Fiscal Year 2024 
report. 

                                                                                                                                                                                      
MANAGER RECOMMENDATION: 
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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Town of Dallas
2024 Audited Financial Statements



Audit Highlights
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❑ UNMODIFIED OPINION

❑ COOPERATIVE STAFF



GENERAL FUND SUMMARY
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TOP 3 REVENUES: GENERAL FUND
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Total Revenues $ 5,002,470



AD VALOREM TAXES
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UNRESTRICTED INTERGOVERNMENTAL
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SALES AND SERVICES
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TOP 3 EXPENDITURES: GENERAL FUND
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PUBLIC SAFETY EXPENDITURES
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GENERAL GOVERNMENT EXPENDITURES
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TRANSPORTATION
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TOTAL FUND BALANCE: GENERAL FUND
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FUND BALANCE POSITION-GENERAL FUND

Total Fund Balance 4,985,100$       
Non spendable (312)                  
Stabilization by State Statute         (432,953)           

Available Fund Balance 4,551,835$       

Available Fund Balance 2023        3,655,023$       
Increase in Available FB 896,812$          



FUND BALANCE - GENERAL FUND
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2022 2023 2024

Fund Balance Available
Excluding Powell Bill

$3,396,110 $3,479,032 $4,328,658

Net Expenditures* $3,959,615 $4,405,895 $5,345,332

FBA as a %
of Net Expenditures

85.8% 79.0% 81.0%
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WATER & SEWER FUNDS

Cash Flow from Operations 660,304$           
Total Net Position 10,553,786$      
Unrestricted Net Position       3,186,344$        
Change in net position 974,558$           

Quick Ratio 9.69                   
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ELECTRIC FUND

Cash Flow from Operations 1,082$               
Total Net Position 9,642,714$        
Unrestricted Net Position       4,656,627$        
Change in net position (607,542)$         

Quick Ratio 10.60                 
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❖ Positive performance indicators
◼ GF fund balance available %

◼ Enterprise fund quick ratios

◼ Timely audit submission

◼ Stable property tax valuation & 
collection %

GENERAL PERFORMANCE INDICATORS
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❖ Performance Indicators – Response Required

➢ Capital assets condition ration below threshold of 0.50

➢ W&S Operating Transfer

GENERAL PERFORMANCE INDICATORS



Questions?

Tonya Thompson

(828)327-2727

tthompson@msa.cpa

www.msa.cpa
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION:  Nolan Groce - Presentation – Summey Creek

AGENDA ITEM NO. 3B                                                                                 MEETING DATE:11/26/24   

BACKGROUND INFORMATION:

Nolan Groce to give an update on Summey Creek.

Presentation attached in Agenda. 

                                                                                                                                                                                      
MANAGER RECOMMENDATION: 
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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SUMMEY CREEK
ZONING PETITION Z-2024-02

SAMMEY CREEK DALLAS, LLC

URBAN DESIGN PARTNERS



SITE



SITE



Existing Zoning





CONTIGUOUS ANNEXATION AREA: 
2,850 SF OR 0.0654 ACRES

CONVENTIONAL REZONING AREA:
14,824 SF OR 0.34 ACRES



R-5 Standards
Area: 5,500 SF
Width: 50’
Front: 25’
Side: 6’ 
Rear: 25’
Height: 35’



Questions?
Nolan Groce, MPA

Urban Design Partners

ngroce@urbandesignpartners.com

(704) 334-3303



TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION:   § 91.02 Noises Expressly Prohibited

AGENDA ITEM NO. 3C                                                                                   MEETING DATE:11/26/24   

BACKGROUND INFORMATION:

At the November 12th Board Meeting, Staff was tasked with reviewing the nosie ordinance, 
identifying issues, and gathering facts. They are to present copies of the ordinance and 
recommendations at the next work session for the Board's review.

Findings:
July 2012 - Item 10F- Staff was advised to present a revised ordinance at the next meeting with a 
public hearing.

August 2012 - 1st item under Public Hearing - 3 yays/2 nays - needed 4 affirmative votes from 
Board Members to pass, brought back to next meeting to vote again.

September 2012 - Item 9A - No motion was made, so ordinance will remain in its original form.

Attached is the current noise ordinance.

                                                                                                                                                                                      
MANAGER RECOMMENDATION: 
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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§ 91.02 NOISES EXPRESSLY PROHIBITED.

   (A)   Unnecessary noise. In order to maintain peace and quiet at all times, and to keep the residents of the town free from
disturbance by loud noises, it shall be unlawful for any person to create or assist in creating, permit, continue or continue to
permit any unreasonably loud, disturbing and unnecessary noise, sound or utterance of a character, intensity or duration as
to be detrimental to the peace, repose or health of any individual in the town.

   (B)   Noises expressly prohibited.

      (1)   The sounding of any horn, gong, siren or signal device on any automobile, motorcycle, bus or other vehicle while
not in motion, except as a danger signal if another vehicle is approaching apparently out of control, or if in motion, only as a
danger signal, the creation, by means of any such signal device, of any unreasonably loud and harsh sound, and the
sounding of the device for an unnecessary and unreasonable period except upon any police, fire or other emergency
vehicle.

      (2)   The keeping of any animal, including but not limited to dogs, cats and/or birds, which habitually and regularly barks,
howls, whines, cries, or mews in an excessive manner ( EXCESSIVE to be defined as one or more times per minute, each
minute, during any one or more continuous ten-minute period) so as to result in the documented annoyance to neighboring
residents and which interferes with the reasonable use and enjoyment of the premises occupied by such residents.

      (3)   The use of any automobile, motorcycle or other vehicle so out of repair, so loaded or in a manner so as to create
loud or unnecessary grating, grinding, rattling or other noise.

      (4)   The blowing of any steam whistle attached to any stationary boiler, except to give notice of time to begin work or
stop work or as a warning of danger.

      (5)   The discharge into the open air of the exhaust of any steam engines, stationary internal combustion engine or motor
vehicle, except through a muffler or other device which will effectively prevent loud or explosive noises therefrom.

      (6)   The use of any mechanical device operated by compressed air, unless the noise created thereby is effectively
muffled and reduced.

      (7)   The erection (including excavation), demolition, alteration or repair of any building in a residential or business
district other than between the hours of 7:00 a.m. and 6:00 p.m. on weekdays, 8:00 a.m. and 6:00 p.m. on Saturdays and
1:00 p.m. and 5:00 p.m. on Sundays for which building permits have been issued or operations not requiring permits,
provided all equipment is operated according to manufacturer’s specifications and with all standard equipment
manufacturers’s mufflers and noise reducing equipment in use and in proper operating condition.

      (8)   The creation of any excessive noise on any street adjacent to any school, institution of learning, library, church,
sanitarium or court while same is in session, or adjacent to any hospital, which unreasonably interferes with the working of
the institution.

      (9)   The creation of loud and excessive noise in connection with loading or unloading any vehicle, or by opening and
destruction of boxes, bales, crates and containers.

      (10)   The sounding of any bell or gong attached to any building or premises which disturbs the quiet or repose of any
persons in the vicinity thereof, excluding churches using bells and/or for the purpose of calling to service and the local
government using chimes and carillon for its clock.

      (11)   The shouting and crying of peddlers, barkers, hawkers and vendors which disturbs the quiet or repose of persons
in the vicinity thereof.

      (12)   The use of any drum, loud speaker or other instrument or device for the purpose of attracting attention by creation
of noise to any performance, show, lecture or public speaking or to any sale, display or advertisement of merchandise,
except by specific permit granted by the Town Manager or his or her designee.

      (13)   The use of any mechanical loud speakers or amplifiers affixed to any vehicle, buildings or other structure or
property for advertising or for other purposes except by specific permit granted by the Town Manager or his or her
designee.

      (14)   The firing of any squibs, fire crackers, gun powder or other combustible material in the streets or elsewhere for the
purpose of making noise or disturbance except by specific permit granted by the Town Manager or his or her designee.

      (15)   The conducting, operating or maintaining of any garage or filling station in any residential district or business
district so as to cause loud or offensive noises to be emitted therefrom between the hours of 9:00 p.m. and 7:00 a.m.

   (C)   General entertainment.

      (1)   The use or operation of any musical instrument, phonograph, radio, loudspeaker or any other instrument or sound
amplifying device so loudly as to disturb persons in the vicinity thereof shall be unlawful; however, upon application to the
Chief of Police or his or her designee, permits may be granted to responsible entities to produce programs in music,
speeches or general entertainment. The following guidelines shall be used when a permit is issued.

         (a)   A maximum of 80 db(A) will be allowed between the hours of 6:00 p.m. and 9:00 p.m. on Mondays through
Thursdays, 6:00 p.m. and 11:00 p.m. on Fridays and 2:00 p.m. and 11:00 p.m. on Saturdays, and 1:00 p.m. through 6:00
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p.m. on Sundays.

         (b)   The permit shall be limited to the days and times listed above.

         (c)   Applications for permits may be obtained at the Town Police Department, Town Hall or online. Applications must
be received at least one week prior to the event to be permitted. The permit holder shall agree to cooperate with the Police
Department in enforcing the noise control ordinance by being available at the site of the event during the entire time for
which a permit has been issued and capable of assisting the police in enforcing the noise control ordinance. Failure of the
permit holder to be present or to assist the police in complying with this section will be cause for revocation of the permit.

         (d)   Measurements will be made at a minimum distance of ten feet from the property line of the property from which
the noise is emanating, measurement will be made using an A-weighted decibel meter at peak level over a 30-second
period of time.

         (e)   If upon receipt of a complaint the Chief of Police or his or her designee determines that the manner of use or
operation of the sound amplifying device is in violation, a written warning shall be issued. Following issuance of the permit,
the permit holder is allowed to receive two written warnings. After these two such warnings, state uniform citation shall be
issued to the permit holder and the permit shall be revoked.

      (2)   Upon the issuance of a state uniform citation, the Chief of Police or his or her designee will revoke the permit
issued to the offending party. The revocation of the permit shall be for a period of 12 months, subject to the following
appeals process.

   (D)   Revocation of permit and appeal.

      (1)   All appeals must be filed in writing within ten days of revocation of a permit and submitted to the Chief of Police. The
decision of the Chief of Police shall be returned in writing no later than ten days after receiving the appeal.

      (2)   A final appeal may be filed with the Town Clerk to be heard by the Board of Aldermen at the next regularly
scheduled Board meeting.

      (3)   The decision of the Board of Aldermen shall be final.

      (4)   Upon its decision, the Board of Aldermen may either ratify the decision of the Chief of Police or issue a probationary
permit for a period of six months.

      (5)   After successful completion of the probation period, the permit holder may reapply for a new permit.

      (6)   Any violation occurring during the probationary period shall result in the issuance of a state uniform citation and the
revocation of the permit for a period of 12 months.

      (7)   No appeals may be filed for a second offense revocation.

   (E)   Exemptions. The following are exempted from the regulations set forth in divisions (B) and (C) above:

      (1)   Noises or sounds emanating from scheduled outdoor athletic events;

      (2)   Noises or sounds of safety signals, warning devices, church or school bells. For purposes of this division, the term
SCHOOL AND CHURCH BELLS shall include electronic devices or artificial sound reproduction systems intended to sound
like bells;

      (3)   Noises or sounds emanating from any authorized emergency or public safety vehicle; and

      (4)   Noises or sounds emanating from parades, street fairs, festivals or similar events which are conducted or
sponsored by the town.

(Prior Code, § K-II-2) (Ord. passed 6-11-1985; Ord. passed 3-14-2000; Ord. passed 10-8-2013; Ord. passed 6-10-2014)
Penalty, see § 91.99
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION:  Electronic Message Board – Emergency/Disaster Response Plan

AGENDA ITEM NO. 3D                                                                   ____    MEETING DATE:11/26/24   

BACKGROUND INFORMATION:

During public comment at the November 12th Board Meeting, a citizen informed the Board that 
he would like to see the Town put together a working group to finalize the Emergency/Disaster 
Response Plan.

                                                                                                                                                                                      
MANAGER RECOMMENDATION: 
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: Wrecker Rotation Fee 

AGENDA ITEM NO. 3E                                                                 MEETING DATE: 11/26/2024   

BACKGROUND INFORMATION:

The Town has received a request from the four wrecker services currently on the Town’s 
Wrecker Rotation List for an increase in the fees they are allowed to charge for rotation 
calls in Dallas.

The current fees are $75 per tow within a ten (6) mile radius, $20 per day for storage and 
50 year privilege fee.

The requested fees are $150 per tow, and $35 per day for storage. The Town would also 
charge a new fee of $150 to be on the rotation list. 

These charges do not apply to “owner’s request” calls that are made to wrecker services 
on the Town’s roation list.

Attached a new rotation wrecker agreement policy with new adjusted fees for review. 

                                                                                                                                                                        
MANAGER’S RECOMMENDATION:
                                                                                                                                                                        
BOARD ACTION TAKEN:
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: Personnel Policy Update

AGENDA ITEM NO. 3F                                                                             MEETING DATE:  11/26/2024   

BACKGROUND INFORMATION:

The Administration/Personnel sub-committee of the Board of Aldermen met on October 12, 
2023 to discuss employee compensation and ways to ensure that employee compensation is 
appropriate.  In order to ensure that the Town’s salary structure, job descriptions, and Personnel 
Policy are up to date, the Committee is recommending that a salary study be done that will also 
include updating job descriptions and the Personnel Policy.  The study will be conducted by The 
MAPS Group and can be accomplished in time to make necessary adjustments in the upcoming 
FY2024/25 budget year. 

The Salary Study was completed in July 2024 and now we are to the last phase of this study with 
updating our personnel policy. For the most part, there were only minor additions to our current 
policy, with updating some wordage. However, there was a new law passed in regards to 
“Pornography on Government Networks and Devices” that went into effect October 1, 2024 that 
is included within the new policy that was presented at the October worksession. 

                                                                                                                                                                                      
MANAGER RECOMMENDATION:  Discuss any changes recommended by the Board and to 
then be brought back to the December Meeting for approval and adoption.
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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