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MINUTES FOR BOARD OF ALDERMEN SPECIAL MEETING

August 20th, 2024

6:30 PM

The following elected officials were present: Mayor Beaty, Alderman Milton, Alderman Martin, 
Alderman Withers, and Alderman Cloninger. Alderman Cearley were absent. 

The following Staff members were present: Jonathan Newton, Town Manager; Robbie Walls, 
Police Chief; Marcus Fleming, Police Captain; Lanny Smith, Electric Director; Tom Hunn, 
Town Attorney; Bill Trudnak, Public Works Director; Zack Foreman, Assistant Public Works 
Director; and Anthony Smith, Development Services Director.

Mayor Beaty called the meeting to order at 6:30pm.

Mayor Beaty opened with the Invocation and the Pledge of Allegiance to the Flag.

Approval of Agenda:

Alderman Martin made a motion to approve the agenda, seconded by Alderman Milton and 
carried unanimously.

Approval of Minutes:

Alderman Cloninger motioned to approve the minutes from the July 9th Regular Meeting & the 
July 30th Work Session, seconded by Alderman Martin and carried unanimously.

Recognition of Citizens:

The Mayor opened the floor to the Recognition of Citizens. 

Police Chief Robbie Walls awarded K9 Officer Hamby, Officer Campa and Officer Potter with 
their Intermediate Law Enforcement Certificates. These certificates are earned through the 
officers attending hundreds of hours of training and education.

Mike Fields of 1333 Philadelphia Church Road, congratulated the Town of Dallas Officers for 
doing a great job. Thanked Town Staff for all of their hard work during the Tropical Storm 
Debby, the National Night Out Event and Tools for School Event. 

Starletta Hairston of 407 W. Main St. expressed gratitude and wanted to thank the first 
responders for being there for her and her family. 

Curtis Wilson of 438 S. Gaston St. prayed over the Town. 

Alderman Milton thanked Town Staff on their hard work during the Tropical Storm Debby. 
Thanked the Fire & Electrical Department for responding to a fallen tree incident at the First 
Baptist Church. 
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Old Business:

Item 7A Discussion for Distressed Property – E. Main, S. College, E. Church

Alderman Milton wants to address the Board concerns for distressed properties at the following 
addresses E. Main, S. College, E. Church, The Old Mill. See attached discussion from Alderman 
Milton. (Exhibit 7A 1-2)

Alderman Milton read over his attachment, spoke on how he wants the Town to look nice but we 
have distressed properties i.e. Old Mill. Find out the what is the intent of the property by the 
owners. Town Staff and Aldermen continued their discussion on the Old Mill property. No 
motion made.

Item 7B Town Property Acquisition  

Alderman Milton has presented the topic of Town property acquisition to bring to the Board of 
Discussion. See attached discussion from Alderman Milton. (Exhibit 7B 1-2)

Alderman Milton expressed the need to look into future property/land for Town Offices and 
Buildings. No motion made. 

Item 7C Discussion - Vacant School Resource Officer Position – Request to Create Position

Dallas Police Department currently has a vacant SRO position. Police Chief Walls would like to 
discuss his request to create the SRO position.

Alderman Cloninger made a motion to approve the SRO position, seconded by Alderman Milton 
and carried unanimously.

Item 7D Interlocal Agreement for Construction of Water Infrastructure

On November 2024, the Town brought a draft interlocal agreement for review and approval 
before the board in reference to the water line project to High Shoals. Staff and the Town 
Attorney had reviewed the agreement. However; due to System Development Fees and the extent 
of the project, we have revised the contract for a final approval. High Shoals are agreeable to the 
changes as well, which were minor. 

The changes from the original contract was:

1)The Town needed to insert some language about reserve capacity fees as Item B3 in the 
agreement

2)The Town changed the wordage in the first paragraph to state that the capacity charge would 
not go into effect until the completion and activation of the project is complete. (Exhibit 7D 1-6)

Alderman Milton made a motion to approve, seconded by Alderman Withers and carried 
unanimously.
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New Business:

Item 8A System Development Fees- Raftelis Presentation

In July 2017, the North Carolina General Assembly authorized public water and sewer systems 
to implement system development fees to provide for capital improvements in those systems.  
These fees must be calculated and prepared by a financial professional or licensed professional 
engineer.  Dallas contracted with Raftelis to complete the analysis required to calculate system 
development fees for the water and sewer utilities. Representation from Raftelis will present 
information on the attached Dallas NC SDF Report. Implementation of these fees would be 
assessed for any new development and would be used to improve and expand the water and 
sewer infrastructure as growth occurs. Attached is G.S. 162A Article 8, which outlines the 
development, implementation, and maintenance of system development fees.  Also attached is 
the report received from Raftelis containing the calculated system development fees for Dallas. 
To be considered for inclusion in the current FY 2024/2025 budget, the public comment period.
(Exhibit 8A 1-21)

Alderman Cloninger made a motion to approve, seconded by Alderman Martin and carried 
unanimously.

Item 8B Contract Award- ChargePoint

On December 2022, the Town received word that we have been awarded the 2022 EEG Grant. 
The Town has until June 30, 2025 to complete this project in which the funds are budgeted in FY 
2024/2025. This grant is a match of up to $45,000 for an Electric Charging Station to be 
installed. The Town budgeted $69,000 of expenditures to complete this project. We have gotten 
quotes from vendors on the State Contract, Sourcwell and local suppliers. We would like to 
procced with: ChargePoint: 250 Express Station (62.5kW) with 2x Power Modules. 5-year 
Commercial Cloud Plan and a 5-year Warranty for a total of $62,315.75. The two other quotes 
that we received, one was roughly $9,000 higher on the same specs and the third quote was 
lower than ChargePoint, however; they did not have the 62.5kW unit, only a 60kW. (Exhibit 8B 
1-8)

Alderman Martin made a motion to approve, seconded by Alderman Milton and carried 
unanimously.

Manager’s Report:

The Town Manager, Jonathan Newton, made the Board aware of the changes for the upcoming 
Cruise-In Event.
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Alderman Martin made a motion to adjourn, seconded by Alderman Cloninger and carried 
unanimously (7:47).

____________________________ ______________________________

Hayley Beaty, Mayor                                                              Lindsey Tysinger, Town Clerk
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MINUTES FOR BOARD OF ALDERMEN WORK SESSION
August 27, 2024

6:30 PM

The following elected officials were present: Alderman Martin, Alderman Cearley, Alderman 
Milton, and Alderman Cloninger. Mayor Beaty, and Alderman Withers were absent. 

The following Staff members were present: Jonathan Newton, Town Manager; Robbie Walls, 
Police Chief; Lanny Smith, Electric Director; Bill Trudnak, Public Works Director; Earl Withers 
Fire Chief; Lindsey Tysinger, Town Clerk; Zack Foreman, Assistant Public Works Director; and 
Anthony Smith, Development Services Director.

Mayor Pro-Tem Martin called the meeting to order at 6:30 pm.

The Mayor Pro-Tem Martin then opened with the Pledge of Allegiance to the Flag.

Mayor Pro-Tem Martin asked if there were any additions or deletions to the agenda. There were 
2 additions. Alderman Milton made a motion to approve the agenda with additions, seconded by 
Alderman Cloninger and carried unanimously.

New Business:

Item 3A Utility Extension Policy

An extension of water and sewer lines policy was adopted by the Board of Aldermen in February 
of 2019, with an addition of Electrical Utilities added and adopted in May of 2019. Due to 
economic factors of supply chain deliveries, we are having to wait extended periods of time to 
receive infrastructure that are purchased for utilities. In doing so, we currently do not require 
payment from the developer/builder/etc. until after we have installed the infrastructure. Due to 
local governments having to follow certain guidelines for budgeting during the fiscal year, this 
gets cumbersome with tracking expenses vs revenues over multiple years. The town is 
purchasing these items and expending the funds in one year but in some cases, we are not 
recognizing the revenue until the following year. We would like to recommend adding to the 
current utility policy a payment of 50% due up front when we order the items and then the 
remainder paid with 90 days. 

Town Manager Jonathan Newton presented Item 3A Utility Extension Policy. The Board asked 
Staff to gather data and bring back for discussion. (Exhibit 3A 1-3)

Item 3B BackFlow Prevention and Cross Connection Policy  

Bill Trudnak (Public Works Director) and Zack Foreman (Asst. Public Works Director) would 
like to adopt a Backflow prevention and cross connection policy. They have worked diligently 
on this policy, piggybacking off of other policies in place, with mending it to fit Dallas’ needs. 
This is a request from the State for now, but could become a requirement, eventually. Attached 
you will find the policy up for discussion.
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Town Manager Jonathan Newton presented Item 3A Utility Extension Policy. Bill Trudnak 
(Public Works Director) and Zack Foreman (Asst. Public Works Director) explained policy to 
The and Staff. Board directed Staff to add the changes to the policy and bring back to the next 
meeting. (Exhibit 3B 1-14)

Item 3C Discussion on ChargePoint Stations (Addition)

Mayor Beaty asked to bring back discussion with the prices of the charging stations. 

The Board directed Staff to look more into the rates of charging stations and bring back in a few 
months. 

Closed Session-The Board has requested to hold a Closed Session for a personnel matter: 
(Addition)

To consider the qualifications, competence, performance, character, fitness, conditions of 
appointment, or conditions of initial employment of an individual public officer or employee or 
prospective public officer or employee NCGS §143-318-11(6).

Alderman Cloninger made a motion to go into the closed session, seconded by Alderman Milton 
and carried unanimously at 7:15pm. 

Alderman Cloninger made a motion to exit the closed session, seconded by Alderman Clearly 
and carried unanimously.

Alderman Cloninger made a motion to adjourn, seconded by Alderman Cearley and carried 
unanimously (7:49).

____________________________ ______________________________ 
Hayley Beaty, Mayor                                                               Lindsey Tysinger, Town Clerk
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: Budget Amendment – SRO New position

AGENDA ITEM NO. 5A                                                                            MEETING DATE:  9/10/2024   

BACKGROUND INFORMATION:

During the August 27th worksession, Chief Robbie Walls made a request to the board that he 
needs an additional officer to be solely an SRO officer. Due to our prior SRO officer leaving, the 
option has been opened to the officers to see of any interest. No current staff has shown interest 
and therefore, the Town needs a new position to fill the SRO vacancy. 

A budget amendment is attached that will cover: salary, fringes, gear and equipment. 

                                                                                                                                                                                      
MANAGER RECOMMENDATION:  Approve the budget amendment providing for the salary, 
fringes and equipment for a new position in the Police Department. 
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: System Development Fees Public Hearing

AGENDA ITEM NO. 6A                                                                            MEETING DATE:   9/10/2024   

BACKGROUND INFORMATION:

The Town of Dallas is opening a public hearing required from the information presented at the 
August 27th worksession in regards to the new System Development Fee Schedule. State Statue 
requires a public comment section (dates listed below) as well as a public hearing prior to 
approval of new rates. 

The public comment section opened on May 1, 2024 to June 17, 2024.  No comments have been 
received.  The implementation of these fees is crucial to the future health of our water/sewer 
system and treatment plants. 

                                                                                                                                                                                      
MANAGER’S RECOMMENDATION:  To approve the System Development Fees as presented 
to be effective immediately after approval.
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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There will be a public 
hearing on Tuesday, Sept-
meber 10th, 2024 at 6:30pm, 
held at the Historic Dallas 
Court house, 131 N. Gaston 
St. Dallas, NC 28034. For the 
purpose of discussing and 
adopting proposed System 
Development Fees for the 
Town of Dallas, pursuant to 
G.S. § 162A-209. 
Publication Dates
L00000000

Public Hearing Notice
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: Cruz Rezoning Z-2024-01 - 520 E. Main St – Public Hearing

AGENDA ITEM NO. 6B                                                                            MEETING DATE: 09/10/2024   

BACKGROUND INFORMATION:

Patricia Cruz & Santos A. Reyes have submitted a conventional rezoning petition to rezone 
parcel 132018 from Business B3-P to Residential R-6. 

At the meeting on June 20th, the Planning Board voted to send a recommendation to the Board of 
Aldermen to approve the rezoning request, along with statements of consistency and 
reasonableness for the rezoning.

Public Ad was sent out for August 23rd, and August 30th. Adjacent letters sent out on August 20th. 
Property signed August 5th.

All supporting documentation for the application is attached, including minutes from the 
Planning Board meeting, and consistency and reasonableness statements. 

                                                                                                                                                                                      
MANAGER RECOMMENDATION: 
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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Letter of intent 

 

We would like to request a rezoning for 520 E Main St Dallas NC since the zone is currently 
B3-P and we would like to build a single-family home in zone R-6.  

 

 

 

 

 

 

Thank you for your consideration.  

Patricia Cruz Rueda 

Santos Alfredo Reyes  

3Flags Towing & Transportation Inc.  
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Minutes
Town of Dallas
Planning Board

Meeting of June 20th, 2024

The meeting was called to order at 6:30 pm by Chairman Wilson.

Chairman Wilson led the invocation and Pledge of Allegiance.

Members present: Curtis Wilson – Chairman, Glenn Bratton – Co-Chairman, Troy Traversie, Thomas 
Smith, Bradley Goins.

Also present: Anthony Smith – Development Service Director, Lindsey Tysinger – Planner, Johnny 
Denton – Town Engineer, Santos A. Reyes – 3 Flags Towing & Transportation Inc. Owner of 520 E. 
Main St. Dallas, NC 28034.

Approval of Agenda: A motion was made to approve the agenda by Smith, seconded by Bratton, and the 
motion passed unanimously. 

Approval of Minutes: A motion was made to approve the March 21st 2024 and May 16th, 2024 minutes 
with corrections by Smith, seconded by Bratton, and the motion passed unanimously.

Old Business: No Old Business to discuss.

New Business: 10A - Cruz Rezoning Z-2024-01

Smith presented the Cruz Rezoning to the Planning Board. Smith pointed out there is an access 
driveway to 519 E Thornburg, although it is not a Town maintained road. The Planning Board discussed 
with Staff and the owner of the property about the surrounding zones, and the permitted uses of the 
current zone. A motion was made to approve the Rezoning with the Consistency Statement by Smith, 
seconded by Traversie, and the motion passed unanimously. 

STATEMENTS OF CONSISTENCY AND REASONABLENESS FOR ZONING MAP AMENDMENT

The proposed rezoning of parcel 132018 to R-6 from B3-P is consistent with the 2030 Comprehensive 
Land Use Plan. The property is designated on the Future Land Use Map as Mixed-use neighborhood. 
There is also R-6 in the surrounding area and this will increase development potential of the property 
and is therefore a reasonable request and in the Town’s best interest.

Staff Report

Tysinger informed the Planning Board of the new position she will be taking on as Town Clerk. Bratton 
asked if the development on S Rhyne has fell through, Tysinger responded there has not been any 
movement with that development on S. Rhyne. 

Adjournment

1
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Having no further business, a motion to adjourn was made by Bratton, seconded by Smith, and the motion 
passed unanimously. The meeting adjourned at 6:56pm.

__________________________________ ________________________________

Lindsey Tysinger, Planner Curtis Wilson, Chairman
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The public will take notice 
that the Board of Alder-
men for the Town of Dallas 
will hold a public hearing 
on Tuesday September 10th 
at 6:30pm at the Historic 
Dallas Courthouse. 131 N. 
Gaston St. Dallas, NC 28034. 
This hearing will be held 
for a conventional rezoning 
request for parcel# 132018, 
#Z-2024-01, by applicant 
Patricia Cruz & Santos A. 
Reyes. The rezoning request 
is to rezone the property 
from Business B3-P to Resi-
dential R-6. All interested 
persons are invited and 
encouraged to attend. For 
those persons requiring 
special assistance, please 
contact Town Hall at 704-922-
3176, at least 48 hours prior 
to the commencement of the 
meeting. For questions or 
further information, please 
contact Anthony Smith at 
(704) 922-3176 x230 or email 
asmith@dallasnc.net
Publication Dates
L00000000

Public Hearing
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STATEMENTS OF CONSISTENCY AND REASONABLENESS FOR ZONING MAP AMENDMENT

The proposed rezoning of parcel 132018 to R-6 from B3-P is consistent with the 2030 Comprehensive 
Land Use Plan. The property is designated on the Future Land Use Map as Mixed-use neighborhood. 
There is also R-6 in the surrounding area and this will increase development potential of the property 
and is therefore a reasonable request and in the Town’s best interest.

STATEMENTS OF CONSISTENCY AND REASONABLENESS AGAINST ZONING MAP AMENDMENT

The proposed rezoning of parcel 132018 to R-6 from B3-P is consistent with the 2030 Comprehensive 
Land Use Plan. The property is designated on the Future Land Use Map as Mixed-use neighborhood. 
However, rezoning to Residential will affect future development and will not be in the Town’s best 
interest. 

Statement Adopted: ______________________________________

________________________________                    __________________________

Curtis Wilson, Chairman      Date
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: System Development Fees

AGENDA ITEM NO. 6A                                                                            MEETING DATE:   8/13/2024   

BACKGROUND INFORMATION:

In July 2017, the North Carolina General Assembly authorized public water and sewer systems 
to implement system development fees to provide for capital improvements in those systems.  
These fees must be calculated and prepared by a financial professional or licensed professional 
engineer.  Dallas contracted with Raftelis to complete the analysis required to calculate system 
development fees for the water and sewer utilities.

Implementation of these fees would be assessed for any new development and would be used to 
improve and expand the water and sewer infrastructure as growth occurs.

Attached is G.S. 162A Article 8, which outlines the development, implementation, and 
maintenance of system development fees.  Also attached is the report received from Raftelis 
containing the calculated system development fees for Dallas.  In order to implement these fees, 
there must be a 45 day public comment period, followed by a public hearing and vote to 
implement. 

The public comment section opened on May 1, 2024 to June 17, 2024.  No comments have been 
received.  The implementation of these fees is crucial to the future health of our water/sewer 
system and treatment plants. 

                                                                                                                                                                                      
MANAGER’S RECOMMENDATION:  To approve the System Development Fees as presented 
to be effective September 11, 2024.
                                                                                                                                                                                      
BOARD ACTION TAKEN:
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CURRENT
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: BackFlow Prevention and Cross Connection Policy 

AGENDA ITEM NO. 8B                                                                            MEETING DATE:  9/10/2024  

BACKGROUND INFORMATION:

Bill Trudnak (Public Works Director) and Zack Foreman (Asst. Public Works Director) would 
like to adopt a Backflow prevention and cross connection policy. They have worked diligently 
on this policy, piggybacking off of other policies in place, with mending it to fit Dallas’ needs. 

This is a request from the State for now, but could become a requirement, eventually. 

Attached you will find the updated policy per the meeting that was held on August 27th. .

                                                                                                                                                                                      
MANAGER’S RECOMMENDATION: 
                                                                                                                                                                                      
BOARD ACTION TAKEN:

23


