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A. February 13" Regular Meeting and February 27" Work Session 2
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A. Budget Amendment-FD Apparatus Damage Reimbursement 14
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A.
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A . AIG Transformer Cost 30
B. MOU and CORE Resolution 38
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D. Shepherds Way Withdrawal 67
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A. Board of Adjustment Reappointment — Troy Traversie 69
B. 1% Annual Town of Dallas Spring Clean Up 70
C. Resolution to Amend the Charter of the Town 73
D. Surplus and Disposition of German Shepherd K-9 76
E. Special Event Request-V-Dub on the Square 78
F. Special Event Request- Dallas Rescue 50 Year Celebration 84
G. Special Event Request-2024 Easter Egg Hunt 91

9. Manager’s Report



MINUTES FOR BOARD OF ALDERMEN MEETING
February 13, 2024
6:30 PM

The following elected officials were present: Mayor Beaty, Alderman Milton, Alderman Mattin,
and Alderman Withers. Alderman Cearley and Alderman Cloninger were absent.

The following Staff members were preseni: Ben Blackburn, Interim Town Manager; Robbie
Walls, Police Chief; Lanny Smith, Electric Director; Jonathan Newton, Finance Director; Bill
Trudnak, Public Works Director; Tom Hunn, Town Attorney; Earl Withers I11, Fire Chief;
Lindsey Tysinger, Planner; Paul Gibson, Electric Supervisor; Zack Foreman, and Assistant
Public Works Director.

Mayor Beaty called the meeting to order at 6:30pm.
Mayor Beaty opened with the Invocation and the Pledge of Allegiance to the Flag.

Approval of Agenda:

Alderman Withers made a motion to approve the agenda with three additions, seconded by
Alderman Martin and carried unanimously.

Approval of Minutes:

Alderman Martin motioned to approve the minutes from the January 9 Regular Meeting, January
9 Special Meeting, January 22 Sirategic Planning Meeting, January 23 Work Session, and
January 23 Special Meeting.

Recognition of Citizens:

The Mayor opened the floor to the Recognition of Citizens.

Dr. Duncan, of Carr Elementary School, presented the Students of the Month.

Curtis Wilson of 438 S. Gaston Street, prayed over the meeting,

Mike Fields of 1333 Philadelphia Church Road, recognized some of the Fireman for their recent
award achievements and thanked all of the Town’s emergency responders for their hard work.

Mr. Fields suggested that the Town’s electric sign be connected to a generator for emergency
situations.



Consent Agenda:
Item 5A Budget Amendment-PD Radar Equipment and Training

During the Town’s strategic planning meecting, it was brought up for the Police Department to
purchase two Lidar Units and come up with a cost breakdown for allowing off duty officers to
work radar enforcement in areas of town. A budget amendment is attached that will cover the
total cost of the equipment and increasing the salaries for the off duty officers (See Exhibit SA-

1.
ltem 5B Budget Amendment-Salary Adjustment/Correction

The Board of Aldermen requested an adjustment to an employee whose salary needed to be
adjusted to be comparable. Due to this item not being budgeted, an amendment is needed to
cover the increased expenses. Attached is a budget amendment for the salary adjustment (See
Exhibit 5B-1).

Item 5C Budget Amendment- Final Payment for Parcel 132105

The Board of Alderman agreed to terms of purchasing parcel 132105 for $66,000 in early 2023.
The Town is now ready to issue the final payment to the parcel owner so that closing that take
place. Attached is a budget amendment to appropriate funds in the Economic Development Fund
to cover the final payment for parcel 132105 (See Exhibit 5C-1).

Item 5D Budget Amendment- Wastewater AIA Grant

Currently, Dallas is in the process of an Asset Inventory and Assessment (AIA) project for our
Waste Water System; which is being funded by a grant received from the NC Department of
Environmental Quality. An assessment of the Waste Water System will help aid in managing and
planning for the system that will maintain/improve our service levels to our citizens and
customers, while also addressing the growth that Dallas is experiencing. Attached, is a budget
amendment to appropriate funds for the grant (See Exhibit 5D-1).

Alderman Withers made a motion to approve all four budget amendment items, seconded by
Alderman Martin and carried unanimously.

Public Hearings:
Item 64 Shepherd’s Way Annexation

Spencer McNab of BGE, Inc., along with Adam Morman of Smith Douglas Homes, on behalf of
Gaston Area Lutheran Fund, Inc., property owner, submitted a voluntary annexation petition on
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6/12/2023. The petition was for voluntary contiguous annexation of a portion of Gaston County
Parcel #214259 into the Town of Dallas in order to develop the entire property for single family
residential. This application was submitted along with rezoning petition Z-2023-02 requesting
the Residential R-5 Zoning District. The entire 18.61-acre parcel is highlighted for new
residential development in the 2030 Future Land Use Plan. Staff was directed to investigate the
sufficiency of the petition to determine if it meets the standards of 160A-31 at the Board of
Aldermen Regular Meeting on July 11, 2023. The petition has been deemed sufficient and the
Board of Aldermen set a public hearing for the annexation of the property, per NCGS §160A-
31(c). A rezoning public hearing for the subject property would occur after the property has
been annexed. Supporting documentation, including the Certificate of Sufficiency, is attached
(See Exhibit 6A, 1-16).

Alderman Milton made a motion to go into the Public Hearing, seconded by Alderman Martin
and carried unanimously.

Interim Town Manager, Ben Blackburn, presented the request back to the Board. Mr. Blackburn
stated that the re-zoning died at the last meeting it was presented at for lack of vote. After
discussion between Staff and the Board, they decided to bring the item back to the March 12
meeting. There was no public comment.

Alderman Milton made a motion to go out of the Public Hearing, seconded by Alderman Withers
and carried unanimously.

Old Business:

There was no old business at this time.

New Business:
Item 84 Proclamation of February as Black History Month

Black History Month is an annual celebration of achievements by black Americans and a time
for recognizing the central role of African Americans in U.S. history. The event grew out of
“Negro History Week”, the brainchild of noted historian Carter G. Woodson and other prominent
African Americans. President Gerald R. Ford officially recognized Black History Month in
1976, calling upon the public to ‘seize the opportunity to honor the too-often neglected
accomplishments of black Americans in every area of endeavor throughout our history”. Since
1976, every U.S. president has officially designated the month of February as Black History
Month. Other countries around the world, including Canada and the United Kingdom, also
devote a month to celebrating black history. A proclamation is attached recognizing February as
Black History Month (See Exhibit 8A-1).
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Mayor Beaty presented the Proclamation to Alderman Milton. Mr. Milton read the proclamation
to the audience and asked that the Town recognize Black History Month each year,

Alderman Martin made a motion to approve the proclamation, seconded by Alderman Withers
and carried unanimously,

ltem 8B Proclamation Honoring Stacey Malker Thomas

Attached is a Proclamation recognizing Stacey Malker Thomas as the First African American
Female to be elected as a Town of Dallas Alderwoman and recognizing all of her contributions
to the Citizens of the Town of Dallas (See Exhibit 8B-1).

Mayor Beaty presented the proclamation to Stacey Malker Thomas and read it aloud to the
audience.

Mrs. Thomas thanked everyone that came out to support her. She also thanked emergency
personnel for the assistance they gave for her daughter. She said she served to make a change,
not for the recognition.

Alderman Withers made a motion to approve the proclamation, seconded by Alderman Martin
and carried unanimously.

Item 8C Re-Appointment of Thomas Smith to Planning Board/Board of Adjustment

Planning Board Member Thomas Smith’s term on the Planning Board has expired. Mr. Smith is
interested in continuing in this role for the Town of Dallas. He has requested to be re-appointed
to the Planning Board/Board of Adjustment for another three-year term, Mr, Smith has been an
engaged member of the Planning Board and Board of Adjustment. Staff is recommending that
Mr. Smith be re-appointed to the Planning Board/Board of Adjustment,

Alderman Withers made a motion to approve the re-appointment, seconded by Alderman Martin
and carried unanimously,

At this time there was a brief recess from 7:07pm until 7:14pm.
8D Planning Board Appointment

Bradley Goins has submitted an application requesting to serve on the Planning Board. Mr.
Goins is a resident of the Town and has a background in electrical engineering. Currently the
Planning Board has a vacancy for one Alternate. Planning Board terms of office are defined in §
153.100 of the Town Zoning Ordinance. For an Alternate position, the term is set at a two-year
limit. The Board of Alderman may reappoint him for another two-year term (January 2024-
January 2026). The application submitted (o Staff is attached (See Exhibit 8D-1).



Alderman Martin made a motion to approve the appointment, seconded by Alderman Milton and
carried unanimously.

8E Special Events Request-Rusty Rabbit

Four Special Event Applications have been received from the Rusty Rabbit to hold Block
Parties. All of the events are requested to be held from 5:00 pm to 11:00 pm on the following
dates:

Saturday, April 20, 2024
Saturday, June 15, 2024
Saturday, August 24, 2024
Saturday, October 12, 2024

Each event would be open to the public and would feature live music and vendors. They are
requesting 2 Security Personnel, 10 irash receptacles, and closure of the 100 block of E. Main St.
(between N. Gaston St. and N. College St.) from 2:00 pm until 2:00 am. Attendance is estimated
to be approximately 1000. It is noted that electrical power or generators will be used. The
applications are attached for review (See Exhibit 8E, 1-20),

After discussion, the Board decided to table the event request until the March 12 meeting,
ltem 81 Special Events Requests-Walk to Remember-Walker Hayes Scholarship Walk

Kelly Leigh has submitted a special events application to Alderman Martin proposing to hold a
memorial walk in memory of Walker Hayes. Any donations will go to the Walker Hayes
Scholarship Fund. She is requesting to use Cloninger Park for the event on March 23, 2024 from
8:30am to 4:00pm. They are requesting to put up no more than 10 tents and the use of 6
trasheans. The event will be open to the general public and they are estimating attendance of 150
people (See Exhibit 8F, 1-4).

The Board requested to waive the special events fee and advertise the Walk on the Town sign,
the Town FB, and the Town Website at no charge.

Alderman Milton made a motion to approve the event, seconded by Alderman Withers and
carried unanimously.

Item 8G Audit Contract Approval for FY2022-23

Martin, Starnes and Associates, CPA’s PA, has conducted the last year’s audit. It is the
recommendation of Staff to contract with Martin, Starnes and Associates. for the F'Y2023-24
annual audit. The contract outlines that they will conduct the audit for no more than $57,900 for
all services. The cost reflects additional services required for Other Post-Employment Benefits



(OPEB) and for Federal and State awards as well as normal Auditing services for the Town’s
Finances, The NC Local Government Commission division of the State Treasurer’s Office
requires that the Town approve this contract first before submitting to their office for final
approval (See Exhibit 8G, 1-10).

Alderman Martin made a motion to approve the contract, seconded by Alderman Withers and
carried unanimously.

ltem 8H Offices for Town Hall Employees

The Mayor has requested to discuss utilizing the downstairs of the Courthouse for temporary
employee offices.

The Mayor suggested to re-locate some of the Town Hall offices to the bottom floor of the
Courthouse since the Town Hall has no space for growth for more employee offices. The Board
suggested to bring back the item to the work session to discuss which employees would be
moving and the cost of the move.

Alderman Martin made a motion to approve the request, seconded by Alderman Milton and
catried unanimously.

Item 81 Changing Date of the March 26 Budget Work Session

The Mayor requested to discuss moving the March 26" Budget Work Session to March 8™ at
9am because of time restraints.

After discussion, the Board decided to leave the date of March 26 and change the time to begin
at 4:00pm.

Alderman Martin made a motion to approve the time change, seconded by Alderman Milton and
carried unanimously.

Item 8J Special Events Request-Car Show at Main and Holland Streets

Jeremiah Doster, the owner of The Pickle Restaurant, has submitted a special events application
proposing to hold a Car Show on March 9% from 9am to 3pm, They are requesting to put up no
more than 8 tents, the use of 6 trashcans, and requesting to use 2 Police Personnel. The event will
be open to the general public and they are estimating attendance of 700 people throughout the
day (See Exhibit 8J, 1-6).

Alderman Withers made a motion to approve the event, seconded by Alderman Milton and
carried unanimously.



liem 8K Recognizing the First Female Mayor for the Town of Dallas

The Mayor has requested a discussion recognizing Colleen Cloninger, as the First Female Mayor
of the Town of Dallas, and propose presenting her with a “Key to the City” plaque.

The Board agreed to recognize Coleen Cloninger with a plague and proclamation at the March
12 Board meeting,

Alderman Withers made a motion to approve the item, seconded by Alderman Martin and
carried unanimously.

Item 8L May 11" Mayfair on the Square

Members of the Dallas Small Business Association will be in attendance and would like to
discuss adding an event on May 11, “Mayfair on the Square’. The event would consist of
vendors setting up around the Square offering various goods and items for sale from 3pm to 6pm
and a having a concert afterwards starting at 7pm, Fees for the event and preferred parking
passes will be discussed.

After discussion between Board, Staff, and the members from the Small Business Association,
the Board requested to table the discussion at the February work session.

Item 8M Offer to Purchase Town-Owned Property

Mr. Tony Adams, with Carolina Land Acquisitions, Inc., has expressed interest in purchasing
two parcels of Town-owned property located along NC Hwy 275 near the S. Fork Catawba
River. The TIP/ Parcels are BR-0019 001and BR-0019 004, with a listing description as Bridge
NO. 350056 on NC 275 over S. Fork Catawba River .BR-0019 01 is approximately 3.798 acres
and BR-0019 04 is approximately listed as 10.261 acres. Mr., Adams has submitted an offer of
$1,500 for parcel BR-0019 001 and $6,800 for Parcel BR-0019 004, plus payment of advertising
costs and legal fees. The Board has the option of accepling this offer, countering this offer, or
rejecting this offer. Once an offer is accepted, the Town will begin the upset bid process for sale
of the segment per G.S. §160A-269.

After discussion between, the Board, Staff, and the Town Attorney, Alderman Martin made a
motion to approve the item, seconded by Alderman Milton and carried unanimously.

Item 8N Town Letterhead
Alderman Milton brought to the attention of the Board and Staff, of not using the official Town

letterhead for the Board of Adjustment items, as it confuses citizens. The Board asked Staff to
look at creating a letterhead just for the Board of Adjustment.



Item 80 Removal of R-5 Zoning
Alderman Milton asked Staff to look into the removal of the R-5 Zoning, as there are some
concerns of homes being too close together and a risk of fire damage. After discussion, the Board

directed Staff to re-visit the zonings and begin process to dissolve the R-5 Zoning.

Alderman Martin made a motion to approve the item, seconded by Alderman Milton and carried
unanimously.

Item 8P Add the Catalinas to the list of Town Events for 2024

The Mayor requested to have the Catalinas added to the summer concert series on August 24",
Alderman Martin excused himself from the vote.

Alderman Withers made a motion to approve the request, seconded by Alderman Milton and
carried unanimously.

Manager Report:

Interim Town Manager, Ben Blackburn, went over up-coming items.

Alderman Martin made a motion to adjourn, seconded by Alderman Withers and carried
unanimously (8:21), '

Hayley Beaty, Mayor Sarah Ballard, Town Clerk



MINUTES FOR BOARD OF ALDERMEN WORK SESSION
February 27, 2024
6:30 PM

The following elected officials were present: Mayor Beaty, Alderman Milton, Alderman
Withers, Alderman Cloninger, Alderman Martin and Alderman Cearley.

The following Staff members were present: Ben Blackburn Interim Town Manager; Robbie
Walls, Police Chief; Lanny Smith, Electric Director; Jonathan Newton, Finance Director; Bill
Trudnak, Public Works Director; Tom Hunn, Town Attorney; Earl Withers, Fire Chief; Sonny
Gibson, Electric Supervisor; Lindsey Tysinger, Planner; Sarah Ballard, HR Director/Town
Clerk; Zack Foreman, Assistant Public Works Director, and Alex Wallace, Parks and Recreation
Director.

Mayor Beaty called the meeting to order at 6:30 pm.

The Mayor then had Alderman Milton open with a prayer and the Pledge of Allegiance to the
Flag.

At this time, the Mayor asked if there were any additions or deletions to the agenda. There were
four deletions and two additions. Alderman Cloninger made a motion to approve the agenda with
the additions and deletions, seconded by Alderman Martin and carried unanimously.

New Business:

Item 34 Consideration for Seiting a Special Meeting for Water and Sewer Infrastructure

Town Staff has requested to set a Special Meeting regarding the Water and Sewer infrastructure
needs of the Town.

The Board set a special meeting for March 12™ at 5:30pm to discuss water and sewer
infrastructure needs.

Item 3B R5 Zoning Discussion

Nolan Groce, former Development Services Director for the Town, will be in attendance to
address the questions and concerns the Board has in regards to the RS Zoning,

Mr. Groce answered all questions that the Board had concerning the RS Zoning and gave them a
clear and better understanding.

Item 3C Presentation of Dallas CORE Project by Jeff Emory

Jeff Emory, the Community Economic Development Planner for the NC Department of
Commerce, will be in attendance to present the CORE Project to the Board. The slides and the
MOU Resolution example are attached. If approved, the Resolution will be on the Consent
Agenda at the March 12 Meeting.
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Mr. Emory gave handouts to the Board showing services that are provided by using the CORE
program. Mr, Emory answered the Boards questions. If the Board chooses to proceed with the
program, then the Board would approve the MOU and the Resolution at the next Board meeting
(See Exhibit 3C, 1-18).

ltem 3E Revised Parks and Rec Sponsorship Packet

The Parks and Recreation Director has drafted a proposed Sponsorship Packet for businesses or
organizations that would want to sponsor a Community Event or be a Youth Sport Sponsor.
Attached is a draft of the proposed Sponsorship Packet (See Exhibit 3E, 1-4),

The Parks and Rec Director presented the revised packet to the Board to look over and discuss.
There was discussion between the Board and Staff. No action was taken at this time.

Ttem 3F Full Time Deputy Town Clerk Position

The Mayor will present the topic of a Full Time Deputy Town Clerk position to be added fo the
Town for employment. Attached is a Draft copy of the duties associated with this position.

The Mayor presented the item to the Board for discussion. The Board asked questions and
suggested a different position name and duties for this position. The Board decided to have Staff
put this position in the up-coming 24-25 budget (See Exhibit 3F, 1-2).

3H Veterans Day Parade Discussion

The Mayor will present to the Board for discussion the item of a Veterans Day Parade in
November.

A representative from the Gaston County Veterans Association was in attendance to ask the
Board to consider holding their annual Veterans Day Parade in Dallas this year instead of
(astonia because of an increase in the rates that they have been paying to Gastonia. After
discussion between the Board, Staff, and the representative, the Board agreed to hold the parade
in Dallas and include it with the Towns annual Veterans Day Event that is held at the
Courthouse.

Item 3J Contribution to the Walker Hayes Memorial Walk

The topic of donating funds to the Walker Hayes-Walk to Remember- Scholarship fund, was
brought back for discussion, The Town Attorney said that the Town could not donate funds to
this cause unless it directly benefited the Town. The Staff suggested that the Employees of the
Town donate money to the scholarship fund if they wish to in memory of Walker.

Trem 3K Color Run

The Mayor presented the item of the Town hosting a Color Run along with Gaston College on
September 21% of this year. The run would begin at Gaston College and end at Cloninger Park
with vendors. This would be a certified run. More details will be brought back at a later time.

11



Closed Session-The Mayor has requested to hold two Closed Sessions:
NCGS §143-318-11(6) and NCGS §143-318-11 (5).

Alderman Cloninger made a motion to go into the first closed session, seconded by Alderman
Cearley and carried unanimously (8:34).

Discussion only. No action was taken.

Alderman Cloninger made a motion to go out of the first closed session, seconded by Alderman
Martin and carried unanimously (8:59).

Alderman Cloninger excused himself for the second closed session.

Alderman Withers made a motion to go into the second closed session, seconded by Alderman
Martin and carried unanimously (9:00).

Discussion only. No action was taken.

Alderman Withers made a motion to go out of the second closed session, seconded by Alderman
Martin and carried unanimously (9:22).

Alderman Withers made a motion to adjourn, seconded by Alderman Martin and carried
unanimously (9:22).

Hayley Beaty, Mayor Sarah Ballard, Town Clerk
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Proclamation Honoring Coleen Cloninger Peeler

£ Dallas Mayor,

Attested by:

Sarah Ballard, Town Clerk
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION

DESCRIPTION: Budget Amendment — FD Apparatus Damage Reimbursement

AGENDA ITEM NO. SA MEETING DATE: 03/12/2023

BACKGROUND INFORMATION:

The Town has received funds from insurance as reimbursement for damage done to our 11988 E-
One Cyclone Apparatus.

Attached is a budget amendment to accept the funds from the insurance company and to
appropriate those funds for vehicle repair.

MANAGER RECOMMENDATION: Approve the budget amendment accepting and
appropriating insurance funds for vehicle damage repair, as presented.

BOARD ACTION TAKEN:
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Town of Dallas
Budget Amendment

Date: March 12, 2024
Action; General Fund Amendment
Purpose: To Accept and Appropriate Insurance Funds for Vehicle Damage Repair -1998 Fire Apparatus
Number: PD-005
Line Original Amended
Fund Dept ltem  Item Description Amount Amount Difference
10 3500 0000  Misceilaneous 511,770 $22,019 $10,249
10 5200 1700  Maint & Repair: Vehicles $20,000 530,249 510,249

Approval Signature

{Town Manager)
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: Approval for Rules of Procedure for the Board of Aldermen

AGENDA ITEM NO. 5B MEETING DATE: 03/12/2023

BACKGROUND INFORMATION:

The Town Attorney has drafted proposed rules and procedures for the Board of Alderman for the
process of conducting meetings. Attached is a draft copy of the proposal for approval,

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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RULES OF PROCEDURE FOR
THE TOWN OF DALLAS
BOARD OF ALDERMAN

These rules shall govern the conduct of the Town of Dallas Board of Alderman in the conduct
of official meetings. This document has used the North Carolina Institute of Government
model advanced in the publication Suggested Rules of Procedure for Small Local Government
Board of Alderman model.

Part I. Applicability

Rule 1. Applicability of Rules

These rules apply to all meetings of the Town of Dallas. A meeting of the board occurs
whenever a majority of the board’s members gather, whether in person or simuitancously by
electronic means, to conduct hearings, deliberate, vote, or otherwise transact public business
within the board’s real or apparent jurisdiction, The term “majority” as used here and elsewhere
in these rules means, unless otherwise specified, a simple majority, that is, more than half.

Part I1. Types of Meetings

Rule 1. Regular Meetings
The Board of Alderman shall adopt at its Regular December Board Meeting a schedule of

meeting dates for Regular Board Meetings and Board Work Sessions for the next calendar
year, The schedule shall give the time and location where meetings will be held. This schedule
shall reflect any deviation that holiday events would cause from a normal monthly cycle.
Following the adoption of the annual schedule by the Board of Alderman, the schedule shall be
published in compliance with publication mandates of the state of North Carolina.

Rule 2, Quorum

The presence of a quorum is necessary for the board to conduct business. A majority of the
board’s actual membership plus the mayor, excluding vacant seats, constitutes a quorum. A
member who withdraws from a meeting without being excused by majority vote of the remaining
members in attendance is deemed present for quorum purposes.

Rule 3. Remote Participation in Board Meetings
(1) A member who attends a meeting electronically (via phone, skype, etc.) may take part in
debate and shall not vote on any matter. A member may remotely participate by right in
up to 4 meetings per calendar year. If extenuating circumstances warrant remote

1
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participation beyond 4 meetings, the board may elect to approve those instances on a case
by case basis.

Rule 4, Special, Emergencyv. and Recessed (or Adjourned) Meetings

(a) Special Meetings.

(1) The Mayor, the Mayor pro tempore, or any two members of the Board of Alderman may
at any time call a special Board of Alderman meeting by signing a written notice stating
the time and place of the meeting and the subjects to be considered. The notice shall be
delivered to the Mayor and each Alderman or left at his vsual dwelling place at least
twelve (12) hours before the meeting. Only those items of business specified in the
notice may be transacted at a special meeting, unless all members are present or have
signed a written waiver of notice.

{2) Special meetings may be held at any time when the Mayor and all members of the Board
of Alderman are present and consent thereto, or when those not present have signed a
written waiver of notice.

(b) Emergency Meetings. The Mayor, the Mayor pro tempore, or any two members of the
Board of Alderman may at any time call an emergency Board of Alderman meeting by
signing a written notice stating the time and place of the meeting and the subjects to be
considered. Emergency meetings may be called only because of unexpected circumstances
that require immediate consideration by the Board of Alderman. Only business connected
with the emergency may be considered at an emergency meeting.

(1) A person or persons calling a special or emergency meeting of the Board of Alderman
shall comply with the notice requirements of Article 33C of General Statutes Chapter
143,

(c) Recessed (or Adjourned) Meetings. A properly called regular, special, or emergency
meeting may be recessed (or adjourned) to a time and place certain by a procedural motion
made and adopted as provided in Rule 16(b), Motion 2, in open session during the regular,
special, or emergency meeting. The motion shall state the time and place when the meeting
will reconvene, No further notice need be given of such a recessed (or adjourned) session of
a properly called regular, special, or emergency meeting.

Rule 5. Organizational Meeting: Selection of Mavor Pro-Tempore

{a} Scheduling Organizational Meeting. The board must hold an organizational meeting
following each general election in which board members are elected. The organizational meeting
must be held either (1) on the date and at the time of the board’s first regular meeting in
December following the election or (2) at an earlier date, if any, set by the incumbent board. The
organizational meeting may not be held before municipal election results are officially
determined, certified, and published as required by law.

2
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(b) Oath of Office. As the first order of business at the organizational meeting, all newly elected
members of the board must take and subscribe the oath of office set out in Article VI, Section 7,
of the North Carolina Constitution. Each member’s oath must be filed with the town clerk.
Although a member who is not present for the organizational meeting may take the oath of office
at another time, every member must take, subscribe, and file the oath before he or she begins
performing any of the duties of the member’s office,

{c) Selection of Mayor Pro Tempore. As the second order of business at the organizational
meeting, the board shall elect from among its members a mayor pro tempore using the
procedures specified in Part VI, Rule 1(b). The mayor pro tempore shall serve at the board’s
pleasure.

Part 111, Agenda

Rule 1. Proposed Agenda

The Town Clerk shall prepare a proposed agenda for each meeting. A request to have an item of
business placed on the agenda must be received at least six (6) working days before the meeting,
Any Board of Alderman member may, by a timely request, have an item placed on the proposed
agenda. A copy of all proposed discussion items shall be attached to the proposed agenda, An
agenda package shall be prepared that includes, for each item of business placed on the proposed
agenda, as much background information on the subject as is available and feasible to reproduce.
Each Board of Alderman member shall receive a copy of the proposed agenda and agenda package
and it shall be available for public inspection when it is distributed to the Board of Alderman.
The Town’s agenda policy will be followed; any deviation from the agenda shall be addressed
during the adoption of the agenda.

Rule 2. Adoption of the Agenda
As the first order of business at each meeting, the Board of Alderman shall, discuss and revise the

proposed agenda and adopt an agenda for the meeting, The Board of Alderman may by majority
vote add or delete items from the proposed agenda, except that the Board of Alderman may not
add items on the agenda of a special, emergency, or organizational meeting unless (a) all
members are present and (b) the Board of Alderman determines in good faith at the meeting
that it is essential to discuss or act on the item immediately. If items are proposed to be added
to the agenda, the Board of Alderman may, by majority vote, require that written copies of
particular documents connected with the items be made available at the meeting to all Board of
Alderman members. The Board of Alderman may designate certain agenda items “for
discussion and possible action.” Such designation means that the Board of Alderman intends to
discuss the general subject area of that agenda item before making any motion concerning that
item.

(1) The agenda shall be posted in a public forum,; ie: online or city clerks office for review.
{a) Open Meetings Requirement. The Board of Alderman shall not deliberate, vote, or
otherwise take action on any matter by reference to a letter, number or other designation, or

other secret device or method, with the intention of making it impossible for persons attending

3
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a meeting of the Board of Alderman to understand what is being deliberated, voted, or acted
on, However, the Board of Alderman may deliberate, vote or otherwise take action by reference
to an agenda, if copies of the agenda — sufficiently worded to enable the public to understand
what is being deliberated, voted, or acted on — are available for public inspection at the
meeting. :

Rule 3. Recognition of Citizens.
Any citizen may address the Board of Alderman at the regular meeting during the *“Recognition

of Citizens” portion of the regular meeting. Unless determined otherwise by the Board of
Alderman, each speaker will have a maximum of three (3) minutes to address the Board of
Alderman. Board members may address any individual, group, or citizen if any board member so
desires during this time; however, the Board members are not required to respond. The Board may
limit any group or groups to have one (1) speaker for any one issue.
1) The mayor will determine the order of speakers.
2) Decorum shall be maintained during recognition of citizens. Failure to maintain
decorum may result in forfeiting remaining time and / or removal from the meeting,
3) The Mayor or Mayor Pro-Tempore shall determine decorum, which may be appealed by
the Board of Alderman.

Rule 4. Public Hearings
Public hearings required by law or deemed advisable by the Board of Alderman shall be

organized by a special order that sets forth the subject, date, place, and time of the hearing. The
special order is adopted by a majority vote of the Board of Alderman. At the time appointed for
the hearing, the Board of Alderman shall vote to open the hearing and the Mayor or his or her
designee shall call the hearing to order and preside over it. When the hearing is complete, the
presiding officer shall entertain a motion to end the hearing. The Town’s public hearing policy
shall be followed.

Rule 5, Minutes
Full and accurate minutes of the Board of Alderman proceedings, including closed sessions, shall
be kept. The Board of Alderman shall also keep a general account of any closed session so that a
person not in attendance would have a reasonable understanding of what transpired, These
minutes and general accounts shall be open to inspection by the public, except as otherwise
provided in the rule. The exact wording of each motion and the results of each vote shall be
recorded in the minutes, and on the request of any member of the Board of Alderman, the entire
Board of Alderman shall be polled by name on any vote. Members’ and other persons’
comments may be included in the minutes if the Board of Alderman approves.
1. Minutes and general accounts of closed sessions may be sealed by action of the Board of
Alderman. Such sealed minutes and general accounts may be withheld from public
inspection if it interferes with the closed session's purpose.

Rule 6. Order of Business,
Items shall be placed on the agenda according to the order of business. The order of business
for each regular meeting shall be as follows:

20



Invocation and Pledge of Allegiance to the Flag
Approval of Agenda with Additions or Deletions
Approval of Minutes

Recognition of Citizens: Time set by Mayor
Consent Agenda

Old Business

Public Hearings

New business

. Mayor’s Report

10. Manager’s Report

11. Closing

S R S

By majority vote of the Board of Alderman, items may be considered out of the order prescribed
above.

Part 1V. Organization of the Board.

Rule 1. Presiding Officer

The mayor shall preside at the Board of Alderman meetings. If the Mayor is absent, the Mayor
Pro- Temp shall preside. If both the Mayor and the Mayor Pro-Temp are absent, the secondary
Mayor Pro-Temp designated by vote of the Board of Alderman shall preside. The Mayor Pro-
Temp or other member who is temporarily presiding will retain all of his or her rights as a

Board of Aldermen member, including the right to make motions and the right to vote. They

will assume the role and responsibilities of the Mayor for purposes of the meeting.

If, during the absence of the Mayor, the Mayor Pro-Temp and Secondary Mayor Pro-Temp
become actively involved in debate on a particular matter, the discussion shall be continued until
the Mayor is able to preside.

1.) The Mayor may only vote o break a tie,
2.) In order to address the Board, an Alderman must be recognized by the Mayor.
3.) The Mayor Pro-Temp or Secondary Mayor Pro-Temp shall have the following powers:

+ To rule motions in or out of order, including any motion patently offered for obstructive
or dilatory purposes;

» To determine whether a speaker has gone beyond reasonable standards of courtesy
in his remarks and to entertain and rule on objections from other members on this
grounds;

= To entertain and answer questions of parliamentary law or procedure, and consulting
town legal counsel;

« To call a brief recess at any time;

» To adjourn in an emergency.
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A decision by the Mayor Pro-Temp or Secondary Mayor Pro-Temp under any of the first three
powers lisied may be appealed to the Board of Alderman upon motion of any membet,
pursuant to Rule 16, Motion 1. Such a motion is in order immediately after a decision
under those powers is announced and at no other time, The member making the motion need
not be recognized by the presiding officer, and the motion, if timely made, may not be ruled
out of order.

Rule 2. Board of Alderman
The Board of Alderman shall proceed by motion, except as otherwise provided for in Part 1II: Rule
3 and 5, and Part IV, Any alderman, excluding the Mayor, may make a motion,

a.) A Second is Required
i. A motion does require a second.

b.) One Motion at a Time
i. A member may make only one motion at a time.

c.) Substantive Motions
i. A substantive motion is out of order while another substantive motion is

pending. If during discussion of motion determines that an additional motion will
be added.

d.) Adoption by Majority Vote
i.) A motion shall be adopted by a majority when a quorum is present as defined
in Part 1T, '

€.) Voting by Written Ballot

i.) The Board of Alderman may choose, by majority vote, to use written ballots to
vote on a motion. Such ballots shall be signed, and the minutes of the Board of Alderman
shall show the vote of each member voting., The ballots shall be available for public
inspection in the office of the Town Clerk immediately following the meeting at which
the vote took place and until the minutes of that meeting are approved, at which time the
ballots may be destroyed.

f.) Debate
i.) The Mayor shall state the motion and then open the floor to debate. The Mayor
shall preside over the debate according to the following principles:

* The maker of the motion is entitled to speak first;

* A member who has not spoken on the issue shall be recognized before
someone who has already spoken;

+ To the extent possible, the debate shall alternate between proponents and
opponents of the measure.

* The Mayor, at any time may call for an end of the debate upon equal
opportunity for opponents and proponents being heard and shall call for a
vote.
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g.) Ratification of Actions

i.) To the extent permitted by law, the Board of Alderman may ratify actions
taken on its behalf but without its prior approval. A motion to ratify is a substantive
motion,

Ratification: the action of signing or giving formal consent to a treaty, contraci,
or agreement, making it officially valid.

Rule 3. Duty to Vote

Every member must vote unless excused by the remaining members of the Board of Alderman.
A member who wishes to be excused from voting shall inform the Mayor, before the vote. The
Mayor shall take a vote of the remaining members. No member shall be excused from voting
except in cases involving conflicts of interest, as defined by the Board of Alderman or by law, or
the member’s official conduct, as defined by the Board of Alderman. In all other cases a failure
to vote by a member who is physically present in the Board of Alderman chamber, or who has
withdrawn without being excused by a majority vote of the remaining members present, shall be
recorded as an affirmative vote.

Rule 4. Special Rules of Procedure

The Board of Alderman may adopt special rules of procedure as circumstances warrant. The
special rules of procedure shall be established by a motion set out prior to discussion of the
topic.

Part V. Procedural Motions

(a) Certain Motions Allowed. In addition to substantive proposals, only the following
procedural motions, and no othets, are in order. Unless otherwise noted, each motion is
debatable, may be amended, and requires a majority of the votes cast, a quorum being present,
for adoption. Procedural motions are in order while a substantive motion is pending and at
other times, except as otherwise noted. :

{b) Order of Priority of Motions. In order of priority (if applicable), the procedural motions
are:

Motion 1. To Appeal a Procedural Ruling of the Presiding Officer. A decision of the
presiding officer ruling a motion in or out of order, determining whether a speaker has
gone beyond reasonable standards of courtesy in his remarks, or entertaining and
answering a question of parliamentary law or procedure may be appealed to the Board of
Alderman, as specified in Rule 7. This appeal is in order immediately after a decision is
announced and at no other time,

Motion 2. To Adjourn. This motion may be made only at the conclusion of action on a
pending substantive matter; it may not interrupt deliberation of a pending matter. A
motion to recess or adjourn to a time and place certain shall also comply with the
requirements of Rule 2(c).

23



Motion 3. To Take a Brief Recess. This motion may be made at any time. The Mayor or
Mayor Pro Tempe will determine the length of time of sure recess.

Motion 4. Call to Follow the Agenda. The motion must be made at the first reasonable
oppottunity or it is waived.

Motion 5. To Suspend the Rules. The Board of Alderman may not suspend provisions
of the rules that state requirements imposed by law on the Board of Alderman. For
adoption, the motion requires an affirmative vote equal to two-thirds of the entire
membership of the Board of Alderman. The motion to suspend rules shall not be used to
circumvent the authorities vested in the Mayor or presiding member or Alderman by the
rules of procedure.

Motion 6. To Go into Closed Session. The Board of Alderman may go into closed
session only for one or more of the permissible purposes listed in G.S. 143-318.11(a).
The motion to go into closed session shall cite one or more of these purposes and shall
be adopted at an open meeting.

Rule 1. Closed Sessions

The Board of Alderman may hold closed sessions as provided by law. The Board of Alderman
shall commence a closed session only after a motion to go into closed session has been made and
adopted during an open meeting. The motion shall state the purpose of the closed session, If the
motion is based on G.S. 143-318.11(1), closed session to prevent the disclosure of privileged or
confidential information or information that is not considered a public record; it must also state
the name or citation of the law that renders the information to be discussed privileged or
confidential. If the motion is based on G.S. 143-318.11(a)(3), consultation with attorney;
handling or settlement of claims, judicial actions, mediations, arbitrations, or administrative
procedures, it must identify the parties in any existing lawsuits concerning which the public body
expects to receive advice during the closed session. The motion to go into closed session must be
approved by a majority of those present and voting. The Board of Alderman shall terminate the
closed session by a majority vote, using Motion 7 of rule 16(b).

Only those actions authorized by statute may be taken in closed session (Part V (b), Motion 2).

a) Basis for Closed Session. A closed session is permissible under the following
circumstances and no other:

(1) To prevent the disclosure of information that is privileged or confidential pursuant to the law
f North Carolina or of the United States or that does not constitute a public record within the
meaning of Chapter 132 of the General Statutes. The motion to enter closed session must name
or cite the faw that renders the information confidential or privileged.

(2) To consult with the town attorney or another attorney employed or retained by the town in
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order to preserve the attorney—client privilege. If the board expects to discuss a pending lawsuit
with its attorney, the motion to enter closed session must include the names of the parties to the
lawsuit,

(3) To discuss matters relating to (a) the location or expansion of industries or other businesses in
the area served by the town or (b) the closure or realignment of a military installation. The board
may reach agreement in closed session on a tentative list of economic development incentives to
be offered in negotiations, but the approval of the signing of any economic development contract
ot commitment and the authorization of the payment of economic development expenditures
must take place in open session.

(4) To establish or instruct staff or agents concerning the town’s position in negotiating the price
or other material terms of an agreement for the acquisition of real property by purchase,
exchange, or lease,

(5) To establish or instruct staff or agents concerning the amount of compensation or other
material terms of an employment contract.

(6) To consider the qualifications, competence, performance, character, fitness, or conditions of
appointment or employment of a public officer or employee or prospective public officer or
employee, except when the individual in question is a member of the Town Board or other public
body or is being considered to fill a vacancy on the Town Board or other public body. Final
action to appoint or employ a public officer or employee must take place in open session.

(7) To hear or investigate a charge or complaint by ot against a public officer or employee, Final
action discharging an employee or removing an officer must occur in open session.

(8) To plan, conduct, or hear reports concerning investigations of alleged criminal misconduct.
{(9) To view a law enforcement recording released pursuant to G.S. 132-1.4A.
(10) On any other basis permitted by law.

A motion based on G.S. 143-318.11(a) (1) shall also state the name or citation of the law
that renders the information to be discussed privileged or confidential. A motion based
on G.S. 143-318(a)(3) shall identify the parties in each existing lawsuit concerning
which the Board of Alderman expects to receive advice during the closed session, if in
fact such advice is to be received.

Motion 7. Te Leave Closed Session. Must be approved by majority vote when a quorum
is present,

Motion 8. To Divide a Complex Motion and Consider It by Paragraph. 'The motion is
in order whenever a member wishes to consider and vote on subparts of a complex
motion separately.

Motion 9. To Defer Consideration. The Board of Alderman may defer a substantive
motion for later consideration at a specified time. If consideration of a motion has been

25



deferred, a new motion with the same effect cannot be introduced while the deferred
motion remains pending. A person who wishes to revisit the matter during that time
must take action to revive consideration of the original motion (Rule 16(b), Motion 14),
or else move to suspend the rules (Rule 16(b), Motion 3).

Motion 11. To Postpone to a Certain Time or Day, 1f consideration of a motion has
been postponed, a new motion with the same effect cannot be introduced while the
postponed motion remains pending. A person who wishes to revisit the maiter must
either wait until the specified time or move to suspend the rules.

Motion 12, To Refer a Motion to a Committee. The Board of Alderman may vote to
refer a substantive motion to a committee for its study and recommendation. Sixty days
or more after a substantive motion has been referred to a committee, the introducer of
the substantive motion may compel consideration of the measure by the entire Board of
Alderman, whether or not the committee has reported the matter to the Board of
Alderman.

Motion 13. To Amend.

(a) An amendment to a motion must be pertinent to the subject matter of the motion.,
An amendment is improper if adoption of the motion with the amendment added
would have the same effect as rejection of the original motion. A proposal to
substitute completely different wording for a motion or an amendment shall be
treated as a motion to amend.

(b) A motion may be amended, and that amendment may be amended, but no further
amendments may be made until the last-offered amendment is disposed of by a
vote.

(c) Any amendment to a proposed ordinance, policy, regulation or resolution shall
be reduced to writing before the vote on the amendment.

Motion 15. To Reconsider. The Board of Alderman may vote to reconsider its action on
a matter, The motion to do so must be made by a member who voted with the prevailing
side (the majority, except in the case of a tie; in that case the “no’s” prevail) and only at
the meeting during which the original vote was taken, including any continuation of that
meeting through recess or adjournment to a time and place certain. The motion cannot
interrupt deliberation on a pending matter but is in order at any time before final

adjournment of the meeting.

Motion 16. To Rescind or Repeal. The Board of Alderman may vote to rescind actions
it has previously taken or to repeal items that it has previously adopted. The motion is
not in order if rescission or repeal of an action is forbidden by law.

Motion 17. To Prevent Reintroduction for Six Months. The motion shall be in order
immediately following the defeat of a substantive motion and at no other time. The
motion requires for adoption, an affirmative vote equal to two thirds of the entire
membership of the Board of Alderman. If adopted, the restriction imposed by the
motion remains in effect for six months or until the next organization meeting of the

10
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Board of Alderman, whichever occurs first.

Rule 1. Renewal of Motion.
A motion that is defeated may be renewed at any later meeting unless a motion to prevent
reconsideration has been adopted.

Rule 2. Withdrawal of Motion
A motion may be withdrawn by the introducer at any time before it is amended or before the
Mayor puts the motion to a vote.

Part V1. Appointments and Appointed Bodies

Rule 1. Appointments
(a) Appointments in Open Session. The board must consider and make any appointment to
another body or, in the event of a vacancy on the board, to its own membership in open session,

(b) Nomination and Voting Procedure. The board shall use the following procedure to fill a
vacancy in the board itself or in any other body over which it has the power of appointment. The
nominating committee shall be called upon to make its report and recommendation(s), if any.
The mayor shall then open the floor for nominations, where upon board members may put
forward and debate nominees, When debate ends, the mayor shall call the roll of the members,
and each member shall cast a vote for his or her preferred nominee. The voting shall continue
until a nominee receives a majority of votes cast during a single balloting.

(¢) Mayor. The Mayor may make nominations but shall not vote.

(d) Multiple Appointments. [f the board is filling more than one vacancy, each member shall
have as many votes in each balloting as there are slots to be filled, and the votes of a majority of
the total number of members voting shall be required for each appointment. No Board of
Alderman may cast more than one vote for the same candidate for the same vacancy during a
single balloting.

(e) Duty to Vote. It is the duty of each member to vote for as many appointees as there are
appointments to be made, but failure to do so shall not invalidate a member’s ballot.

(f) Vote by Written Ballot. The board may vote on proposed appointments by written ballot in

accordance with Part TV, RULE 2 e (i).

Rule 2. Committees and Boards

(a) Establishment and Appointment. The board may establish temporary and standing
committees, boards, and other bodies to help carry on the work of town government.
Unless otherwise provided by law or the board, the power of appointment to such bodies

lies with the board.

i.) Any board shall advise on matters within the oversight of the Board of Aldermen.

11
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ii.) All voting matters must be presented by a representative of the committee.

iii,) The chairman / co-chairman will present the final report to the Board of Alderman

iv.) The committee's work is primarily advisory in nature. Decisions or resolutions are
considered proposals to the Board of Alderman.

v.) Each board or committee shall consist of a minimum of 1 alderman, 1 representative of the
department, 2 citizens within the Dallas city limits and 1 citizen from the Dallas city

limits or township.
vi,) The board or committee may meet once a month.
vii.} Bylaws unique to each committee can be found online and in the clerk’s office.
viii.) The committee will determine and vote on the chairperson in the committee session.

(1) Mayoral Appointments. The Mayor shall make the following appointments after consultation
with the Board:

Mayor’s Advisory Committee -
a) An advisory committee is a collection of individuals who bring unique knowledge and skills
which augment the knowledge and skills of the formal board of directors in order to more

effectively guide the organization
i.)The presiding Mayor shall solely select and appoint members of the Mayor’s Advisory Board.

ii.)This power does not transfer at any time to Mayor Pro-Temp.

iii.)Appoiniments of the board shall last 1 year and conclude the first week of December.
iv.)Members may be allowed to serve consecutive terms.

v.} The Mayor shall consider nominations,

b) Mayor’s Youth Advisory Committee — Students from North Gaston High School are
nominated by their school or a city council member to serve on the Mayor’s Youth _
Advisory Committee each year, with representatives from the junior & senior class each

year.

i.) The presiding Mayor will appoint members to the Mayor’s Youth Advisory
Committee based on nominations from the the school and Board of Aldermen,

ii.) The Nominations are listed in the Bylaws

iii.) Appointments shall last the school year starting the first week in September and conclude in
May.

(2) Board Appoiniments. The Mayor and Board of Aldermen shall nominate members of the
following boards and committees and the Board of Aldermen shall vote to approve the members.

- Board of Adjustments

- Public Safety

- Community Development Association of Dallas
- Parks and Recreation Advisory Board

12
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(c) Open Meetings Law. The requirements of the open meetings law apply whenever a majority
of an appointed body’s members gather in person or simultaneously by electronic means to
discuss or conduct official business. They do not apply to meetings solely among the town’s
professional staff,

(d) Procedural Rules. The board may prescribe the procedures by which the town’s appointed
bodies operate, subject to any statutory provisions applicable to particular bodies. In the absence
of rules adopted by the board, an appointed body may promulgate its own procedural rules, so
long as they are in keeping with any relevant statutory provisions and generally accepted
principles of parliamentary procedure,

Part VII. Miscellaneous

Rule 1. Amendment of the Rules

These rules may be amended at any regular meeting or at any properly called special meeting that
includes amendment of the rules as one of the stated purposes of the meeting, unless a statute or a
rule of the body that created the board provides otherwise. Adoption of an amendment shall
require an affirmative vote equal to two-thirds of the entire membership of the Board of
Alderman.

Rule 2. Reference to Robert’s Rules of Order Newly Revised

The board shall refer to Robert’s Rules of Order Newly Revised for guidance when confronted
with a procedural issue not covered by these rules or state law. Having consulted Robert’s, the
mayor shall make a ruling on the issue subject to appeal to the board under Part V, Motion 1.

Adopted this the day of , 20

Hayley Beaty, Mayor

Attest:

Sarah Ballard, Town Clerk
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: AIG Transformer Cost

AGENDA ITEM NO. 7A MEETING DATE: 03/12/2024

BACKGROUND INFORMATION:

The Mayor has requested to discuss the AIG Transformer cost to the Town.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:

30




Town of Dallas
210 N. Holland St
Dallas, NC 28034

PHONE # (704) 9223176

DALLAS

The Crossroads of Gaston County

Invcice Number: 189
Invoice Date: 212172024
Due Date: 212112024
Page: 10of1

Invoice
Customer Code; 130858
Bill To: AMERICAN INSULATED Reniit To: Town of Dallas
GLASS 210 N. Holland St
102 E FIELDS ST Dallas, NC 28034

DALLAS, NC 28034

Special Instructions
Ultility Extension for Cornmercial Use

DESCRIPTION | QUANTITY UNIT PRICE I AMOUNT

2500 KVA Transformer 1.0000 $98,146.00 $98,146.00
Material 1.0000 $22,786.27 $22,786.27
Fruipment (3 Trucks) 10000 $17,600.00 $17,600.00
Crane Fee 1.0000 $3,000.00 $3,000.00
Newspaper ad for bid 1.0000 $676.20 $676.20
Engineering Cost (Progressive Engineering) 1,0000 $1,468.80 $1,468.80
Labor 1.6000 $17,558.40 $17,558.40
TOTAL TAX AMOUNT: $0.00

TOTAL AMOUNT DUL: $161,235.67

Make Check Payable To:
Town of Dallas

210 N. Holland St

Dellas, NC 28034
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Town of Dallas Policy for Extensions of Electric, Water, and Sewer Utilities

1.

All electric, water, and sewer extensions shall be made by the Town's Utility Department or approved licensed utility
contractor. All costs associated with said ufility extensions, including, but not limited to the following: construction
costs, permit fees, engineering costs, review fees, all electric, water and sewer user charges, and any applicable
system development fees shall be the responsibility of the developer or owner. All procedures set forth in this policy
shall be followed for all such extensions.

Any person desiring to install any electric, water, or sewer line within the Town's service area, o be connected to and
served by the electric, water, and sewer systems of the Town, shall make application therefore to the Town, and with
the Town's approval if applicable, to the North Carclina Department of Environmental Quality (NC DEQ) on forms
designated by the NC DEQ and shall furnish such information or exhibits as are required by such application forms.
With such application, the applicant shall:

a. Pay to the Town the nonrefundable application fee set forth in the Town's schedule of fees and any fees required
by NC DEQ.

b. Submit 5 copies of engineering plans, profiles, and specifications of such electric line, water main or sewer ling,
including those for any required electric lines including all electric equipment, fire hydrants, valves, manholes,
sewer lift stations, force mains, or collector sewer lines necessary in connection therewith, to the Town for

approval,

During plan review the Town may determine upsizing and/or changes of utilities that would benefit the Town's future
system requirements. The Town may request these plan revisions and may require estimates to be prepared and
submitted for review to determine cost of construction. The Town may require these revisions and may reimburse the
developer or owner for the difference in the materials and/or equipment for the required upsizing and/or changes at an
agreed upon price. If the application is approved, and if the developer and/or owner and the Town shall agree, the Town
Attorney shall prepare a written contract between the Town and the applicant in accordance with this policy.

3.

No Electric line, water main, or sewer line may be installed and connected to the Town water or sewer system except
after the necessary permit(s) required have been obtained, a written contract approved by the Town, and executed by
the Town and the applicant. The Town Manager shall be authorized to execute any contract provided for herein
according to the limits established in the Town's standard bidding proceduras. All contracts shall incorporate the
substance of the following provisions:

a. Installation of any electric line or electrical equipment, water main or sewer line, including any required fire
hydrants, valves, manholes, sewer lift stations, force mains, or collector sewer lines necessary in connection
therewith, shall be done by the applicant, if the applicant under the laws of North Carolina is permitted to make
such installations, or by a contractor of the applicant licensed by the State of North Carolina and approved by the
Town, to make such installations. Such installations shall be done in accordance with engineering plans, profiles,
and specifications approved by the Town and a copy of the same shall be endorsed as to such approval for the
applicant's use. The applicant shall be responsible, at hisfher own expense, for the preparation of any such
required plans, profiles, and specifications, for obtaining approval for electric line, sewer line, and water line
extensions from all applicable review agencies, and for any other engineering fees in connection with the
installation of such utilities.

b. The installation of the utilities shall be subject to the inspection and supervision of the Town during construction,
and the connection theraof to the Town electric, water or sewer system shall not be made or maintained until the
same shall have been tested under supervision of, and with the written approval and acceptance of such
installation, given by the Town. After such approval and acceptance, the Town shail thereafter repair and
maintain the same, except the applicant shall be responsible for defects in workmanship or materials or any
noncompliance with the plans and specifications that appear within one year after such acceptance.

c. Installation of such utilities shall be done and completed at the sole expense and responsibility of the applicant,
free and clear of all claims or encumbrances. Any and all pre-agreed upon reimbursements shall be paid at the
completion and acceptance of the work by the Town. Permitted utilities shall be under construction within 12
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months of the approval or contract date. If, for any reason, substantlal progress is not attained within a 12-month
peried the contract shall become null and void and reapplication may be required.

d. The applicant shall, at his expense (including attorney’s fees and recording expenses) obtain for, or provide to,
the Town such perpetual rights-of-way or deeds as shall be specified by the Town for the construction,
maintenance, and operation of such utilities, including any encroachment agreements that may be required from
the North Carolina Department of Transportation, railroad, or any other public utility.

e. Upon completion of the utilities and the connection thereof to the Town's electric, water, and sewer system, the
electric line and electric equipment, water main, or sewer line, and any fire hydrants, valves, manholes, sewer lift
stations, force mains, or collector sewer lines required in connection therewith shall, thereupon and thereafter, be
the entire and sole property of the Town and under the sole and exclusive control of the Town.

f. Neither the applicant, nor any other person, shall be entitied to any service laterals from any electric line, water
main, or sewer line installed by the applicant, except upon permission of the Town and the payment of any meter
or any other service connection charges therefore as required by the ordinances or regulations of the Town,
including, but not limited to, the system development fee.

g. If a water main, sewer line, sewer force main, or collector line shall be required by the Town in excess of eight
inches in size to provide for the expansion of water or sewer service to other properties, then the Town may agree
to reimburse the applicant the difference in the cost of the pipe material for any such water main, sewer line,
sewer force main, or collector sewer line, such difference in cost to be determined by the Town from whatever
source deemed appropriate by the Town. However, the Town will not agree to refund any such difference if any
such water main or sewer line in excess of eight inches is necessary to serve the property intended to be then
served thereby. In addition, if in order to provide for system expansion, the Town determines a pump station
should be oversized, the developer shall install the required system. The additional cost associated with the
upsizing of the system will be agreed upon between the Town and the developer or owner prior to construction.
The Town may reimburse the developer or owner that agreed upon amount as detailed within this policy. Any
such cost differences which the Town agrees to refund shall be due and payable without interest to the applicant
in August following the first April after the date on which the utilities to be installed under the contract have been
completed, accepted, and approved by the Town. :

h. The applicant shall agree to indemnify and hold harmless the Town from any and all loss, cost, damages,
expense and liability (including attorney’s fees) caused by accident or occurrence causing bodily injury or property
damage arising from the installation of such utilities by the applicant or the contractor of the applicant. The
applicant or the contractor of the applicant shall maintain workers’ compensation coverage as well as general
liability insurance with a contractual coverage endorsement and automobile liability insurance with policy limits of
not less than $1,000,000.00 per occurrence for bodily injury and $1,000,000.00 for property damage. The
applicant will furnish certificates of such insurance to the Town with the provision that the Town will be given 30
days’ written notice of any intent to terminate such insurance by either the applicant or the insuring company.

i. The contract shall be conditioned on the applicant complying with all zoning and subdivision ordinances and
regulations of the Town that are applicable to any properties to be serviced by the utilities, and also any
ordinances or regulations of the Town for the operation, control, maintenance, and protection of the electric, water
and sewer systems of the Town.

. In the event the applicant violates any of the terms of the confract, the Town shall have the right to declare all or
any of the rights of the applicant under the contract forfeited, and to remove and disconnect any connections that
might have been made to the Town's electric, water, or sewer systems.

4. Without limiting the right of the Town to disapprove for any reason whatsoever the execution of any written contract
between an applicant and the Town prepared in accordance with this policy, the Town will not approve any contract
for the installation of any electric line, water main, or sewer line to be connected to and served by its utilities systems if
in the judgment of the Town the projected volume of usage that would be used by any properties to be serviced
thereby would unduly tax the available supply and/or capacity of the Town, or it would not be financially feasible for
the Town to commit itself to such cost,

Before submitting a formal application under this policy, an applicant may request from the Board of Aldermen an informal
advisory opinion on its willingness to allow such service line extension. Such request shall be filed with the Town,
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together with such documentation as the Town deems necessary, and the Town shali thereafter bring such request before
the Board of Aldermen pursuant to normal agenda procedures. An advisory opinion given by the Board of Aldermen shall
not bind the Board of Aldermen to approve an application submitted thereafter or to execute any contract prepared under
this policy.

5. Whenever offsite electric, water and sewer line extensions are made at the developer's expense, the Town may
refund to the developer of the property served by such extension an amount agreed upon and included in the contract
prior to construction, if the extension serves a broader purpose than the developer's project. The maximum
reimbursement amounts wiil be included in the contract, Reimbursements are to be made by the Town to the
developer from budgeted funds in annual payments in August of each calendar year based on certificates of
compliance issued by April 1 of the preceding fiscal year and the percentage of development completed in
accordance with site plans/subdivision plans approved by the Town.

6. Reimbursements under this policy shall be limited as follows;

a. Notwithstanding the provisions of this policy, the developer will be eligible for reimbursemeants only during the first
five years after the contract has been approved.

b. An applicant shall submit a request for reimbursement to the Town Manager by April 1 preceding the fiscal year in
which he/she wishes to be paid those reimbursements he/she is eligible for under the terms of the contract. No
reimbursements shall be paid unless the applicant has complied with the above procedure.

¢. No reimbursements shall be made until the Town receives and approves the engineer's certification, as-built
drawings, and dedications or conveyances of necessary easements and rights-of-way. If such drawings,
easements, and rights-of-way are not received by the Town within 90 days of the tentative approval for
acceptance of the electric, water, and sewer line extensions by the Town, 20 percent of the eligible refund will be
retained by the Town for the preparation of as-built drawings, easements, and rights-of-way.

Paga 3 of 3
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Town of Dallas Policy for Extensions of Electric, Water, and Sewer Utilities

1.

All electric, water, and sewer extensions shall be made by the Town's Utility Department or approved licensed utility
cantractor. All costs associated with said utility extensions, including, but net limited to the following: construction
costs, permit fees, engineering costs, review fees, all electric, water and sewer user charges, and any applicable
system development fees shall be the responsibllity of the developer or owner. All procedures set forth in this policy
shall be followed for all such extensions.

Any person desiring to install any electric, water, or sewer line within the Town’s setvice area, to be connected to and
served by the electric, water, and sewer systems of the Town, shall make application therefore to the Town, and with
the Town’s approval if applicable, to the North Carolina Department of Environmental Quality (NC DEQ) on forms
designated by the NC DEQ and shall furnish such information or exhibits as are required by such application forms.
With such application, the applicant shall;

a. Pay to the Town the nonrefundable application fee set forth in the Town's schedule of fees and any fees required
by NC DEQ.

b. Submit 5 copies of engineering plans, profiles, and specifications of such electric line, water main or sewer ling,
including those for any required electric lines including all electric equipment, fire hydrants, valves, manholes,
sewer lift stations, force mains, or collector sewer lines necessary in connection therewith, to the Town for
approval.

During plan review the Town may determine upsizing and/or changes of utilities that would benefit the Town's future
system requirements. The Town may request these plan revisions and may require estimates to be prepared and
submitted for review to determine cost of construction. The Town may require these revisions and may reimburse the
developer or owner for the difference in the materials and/or equipment for the required upsizing and/or changes at an
agreed upon price. If the application is approved, and if the developer and/or owner and the Town shall agree, the Town
Attorney shall prepare a written contract between the Town and the applicant in accordance with this policy.

3.

No Electric line, water main, or sewer line may be installed and connected to the Town water or sewer system except
after the necessary permit(s) required have been obtained, a written contract approved by the Town, and executed by
the Town and the applicant. The Town Manager shall be authorized to execute any coniract provided for herein
according to the limits established in the Town's standard bidding procedures. All contracts shall incorporate the
substance of the following provisions:

a. Installation of any electric line or electrical equipment, water main or sewer line, including any requirad fire
hydrants, valves, manholes, sewer lift stations, force mains, or collector sewer lines necessary in connection
therewith, shall be done by the applicant, if the applicant under the laws of North Carolina is permitted to make
such installations, or by a contractor of the applicant licensed by the State of North Carolina and approved by the
Town, to make such installations. Such installations shall be done in accordance with engineering plans, profiles,
and specifications approved by the Town and a copy of the same shall be endorsed as to such approval for the
applicant’s use. The applicant shall be responsible, at hisfher own expense, for the preparation of any such
required plans, profiles, and specifications, for obtaining approval for electric line, sewer line, and water line
extensions from all applicable review agencies, and for any other engineering fees in connection with the
installation of such utilities.

b. The installation of the utilities shali be subject to the inspection and supervision of the Town during construction,
and the connection thereof to the Town electric, water or sewer system shall not be made or maintained until the
same shall have been tested under supervision of, and with the written approval and acceptance of such
installation, given by the Town. After such approval and acceptance, the Town shall thereafter repair and
maintain the same, except the applicant shall be responsible for defects in workmanship or materials or any
noncompliance with the plans and specifications that appear within one year after such acceptance.

¢. Instatlation of such utilities shall be done and completed at the sole expense and responsibility of the applicant,
free and clear of all claims or encumbrances. Any and all pre-agreed upon reimbursements shall be paid at the
completion and acceptance of the work by the Town. Permitted utilities shall be under construction within 12
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months of the approval or contract date. If, for any reason, substantial progress is not attained within a 12-month
period the contract shall become null and veid and reapplication may be required.

d. The applicant shall, at his expense (including attorney's fees and recording expenses) obtain for, or provide to,
the Town such perpetual rights-of-way or deeds as shall be specified by the Town for the construction,
maintenance, and operation of such utilities, including any encroachment agreements that may be required from
the North Carolina Department of Transportation, railroad, or any other public utility.

e. Upon completion of the utilities and the connection thereof to the Town's electric, water, and sewer system, the
electric line and electric equipment, water main, or sewer line, and any fire hydrants, valves, manholes, sewer lift
stations, force mains, or collector sewer lines required in connection therewith shall, thereupon and thereafter, be
the entire and sole property of the Town and under the sole and exclusive control of the Town.

f. Neither the applicant, nor any other person, shall be entitied fo any service laterals from any electric line, water
main, or sewer line installed by the applicant, except upon permission of the Town and the payment of any meter
or any other service connection charges therefore as required by the ordinances or regulations of the Town,
including, but not limited to, the system development fee.

g. If a water main, sewer line, sewer force main, or collector fine shall be required by the Town in excess of eight
inches in size to provide for the expansion of water or sewer service to other properties, then the Town may agree
to reimburse the applicant the difference in the cost of the pipe material for any such water main, sewer line,
sewer force main, or collector sewer line, such difference in cost to be determined by the Town from whatever
source deemed appropriate by the Town. However, the Town will not agree to refund any such difference if any
such water main or sewer line in excess of eight inches is necessary to serve the property intended to be then
served thereby. In addition, if in order to provide for system expansion, the Town determines a pump station
should be oversized, the developer shall install the required system. The additional cost associated with the
upsizing of the system will be agreed upon between the Town and the developer or owner prior to construction.
The Town may reimburse the developer or owner that agreed upon amount as detafled within this policy. Any
such cost differences which the Town agrees to refund shall be due and payable without interest to the applicant
in August following the first April after the date on which the utilities to be installed under the contract have been
completed, accepted, and approved by the Town.

h. The applicant shall agree to indemnify and hold harmless the Town from any and all loss, cost, damages,
expense and liability (including attorney’s fees) caused by accident or occurrence causing bodily injury or property
damage arising from the installation of such utilities by the applicant or the contractor of the applicant. The
applicant or the contractor of the applicant shall maintain workers' compensation coverage as well as general
liability insurance with a contractual coverage endorsement and automobile liability insurance with policy limits of
not less than $1,000,000.00 per occurrence for bodily injury and $1,000,000.00 for property damage. The
applicant will furnish certificates of such insurance to the Town with the provision that the Town will be given 30
days' written notice of any intent to terminate such insurance by either the applicant or the insuring company.

i. The contract shall be conditioned on the applicant complying with all zoning and subdivision ordinances and
regulations of the Town that are applicable to any properties to be serviced by the utilities, and also any
ordinances or regulations of the Town for the operation, control, maintenance, and protection of the electric, water
and sewer systems of the Town.

j. Inthe event the applicant violates any of the terms of the contract, the Town shall have the right to declare all or
any of the rights of the applicant under the contract forfeited, and to remove and disconnect any connections that
might have been made to the Town’s electric, water, or sewer systems.

4, Without limiting the right of the Town to disapprove for any reason whatsoever the execution of any written contract
between an applicant and the Town prepared in accordance with this policy, the Town will not approve any contract
for the installation of any electric line, water main, or sewer line to be connected to and served by its utilities systems if
in the judgment of the Town the projected volume of usage that would be used by any properties to be serviced
thereby would unduly tax the available supply and/or capacity of the Town, or it would not be financially feasible for
the Town to commit itself to such cost.

Before submitting a formal application under this policy, an applicant may request from the Board of Aldermen an informal
advisory opinion on its willingness to allow such service line extension. Such request shall be filed with the Town,
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together with such documentation as the Town deems necessary, and the Town shall thereafter bring such request before
the Board of Aldermen pursuant to normal agenda procedures. An advisory opinion given by the Board of Aldermen shall
not bind the Board of Aldermen to approve an application submitted thereafter or to execute any contract prepared under
this policy.

5. Whenever offsite electric, water and sewer line extensions are made at the developer's expense, the Town may
refund to the developer of the property served by such extension an amount agreed upon and included in the contract
prior to construction, if the extension serves a broader purpose than the developer’s project. The maximum
reimbursement amounts will be included in the contract. Reimbursemenis are to be made by the Town fo the
developer from budgeted funds in annual payments in August of each calendar year based on certificates of
compliance issued by April 1 of the preceding fiscal year and the percentage of development completed in
accordance with site plans/subdivision plans approved by the Town.

6. Reimbursements under this policy shall be limited as follows:

a. Notwithstanding the provisions of this policy, the developer will be eligible for reimbursements only during the first
five years after the contract has been approved.

b. An applicant shall submit a request for reimbursement to the Town Manager by April 1 preceding the fiscal year in
which he/she wishes to be paid those reimbursements he/she is eligible for under the terms of the contract. No
reimbursements shall be paid unless the applicant has complied with the above procedure.

¢c. No reimbursements shall be made until the Town receives and approves the engineer’s certification, as-built
drawings, and dedications or conveyances of necessary easements and rights-of-way. 1f such drawings,
easements, anhd rights-of-way are not received by the Town within 90 days of the tentative approval for
acceptance of the electric, water, and sewer line extensions by the Town, 20 percent of the eligible refund will be
retained by the Town for the preparation of as-built drawings, easements, and rights-of-way.
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: MOU and CORE Resolution

AGENDA ITEM NO. 7B MEETING DATE: 03/12/2024

BACKGROUND INFORMATION:

Attached you will find the Memorandum of Understanding and the Resolution for the CORE
program that was presented to the Board on February 27" by Jeff Emory,

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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Resolution Requesting Creating Outdoor Recreation Fconomies (CORE) Services from the NC
Main Street & Rural Planning Center, Rural Planning Program

WHEREAS, the Town of Dallas, NC Board of Aldermen believes the Town would benefit
from assistance with outdoor recreation economy strategic planning and asset development; and

WHEREAS, the NC Main Street & Rural Planning Center’s Rural Planning Program
(“Program™) has developed the Creating Outdoor Recreation Economies (CORE™) initiative to
provide outdoor recreation economy strategic planning and asset development services to rural
communities in North Carolina; and

WHEREAS, the Town of Dallas Board of Aldermen would like the Program to provide
CORE services to the Town of Dallas; and

WHEREAS, the Town of Dallas and the Program have reached agreement on the scope of
work for Town of Dallas® CORE project, as outlined in the attached Memorandum of Understanding.

NOW THEREFORE BE IT RESOLVED, that the Town of Dallas Board of Aldermen hereby
requests that the Program assist the Town of Dallas with its CORE project and expresses its
commitment to the CORE planning process and plan implementation

Duly adopted by the Town of Dallas, NC Board of Aldermen. this the 12" day of March,
2024.

Attested By: Hayley Beaty, Mayor

Sarah Ballard, Town Clerk

(SEAL)
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N.C. Department of Commerce

Rural Economic Development Division
NC Main Street & Rural Planning Center
Rural Planning Program

MEMORANDUM OF UNDERSTANDING
CREATING OUTDOOR RECREATION ECONOMIES (CORE) PROJECT
Town of Dallas, NC

This Memorandum of Understanding (MOU) is entered into by and between the North Carolina
Department of Commerce, Rural Economic Development Division, Main Street & Rural Planning
Center, Rural Planning Program (“Program”), and the Town of Daflas, NC, and together the
“Parties,” for the purpose of setting out the terms and understandings between the Parties for
the Program to provide Creating Qutdoor Recreation Economies services to the Town of Dallas.

WHEREAS, as part of the North Carolina Department of Commerce, the state’s lead agency for
promoting economic development and prosperity, the Program provides services and
assistance to add value to local community economic development efforts.

WHEREAS, through its American Rescue Plan Travel, Tourism & Outdoor Recreation program,
the U.S. Economic Development Administration focused resources to accelerate the recovery of
communities that rely on the travel, tourism, and outdoor recreation sectors. This included a
non-competitive “State Tourism Grant” to help states quickly invest in marketing, infrastructure,
workforce, and other projects to rejuvenate safe leisure, business, and international travel.

WHEREAS, as part of North Carolina’s successful request for a State Tourism Grant, the
Program developed a technical assistance initiative to provide outdoor recreation economy
strategic planning and asset development services to rural North Carolina communities. The
initiative, Creating Outdoor Recreation Economies ("CORE"), is intended to leverage the
abundant outdoor recreation assets available across the state to bolster local economic vitality.

WHEREAS, the Town of Dallas applied to receive CORE services and subsequently met with
the Program to identify the strategic planning process, asset development and other plan
implementation services, and work products that would suit the Town's needs (“CORE Project”),
including the roles and responsibilities of the Parties, the involvement of other partners, as well
as the projected timeframe to complete the CORE Project.

WHEREAS, the mission of the NC Main Street & Rural Planning Center, which includes the
Program, is to work in regions, counties, cities, towns, downtown districts, and designated North
Carolina Main Street communities to inspire placemaking through building asset-based
economic development strategies that achieve measurable results such as investment,

business growth, and jobs. To further that mission, the Program may share successful “best
practices” with other communities when appropriate. In this context, relevant materials produced
from the project and economic outcomes may be shared with other communities, as needed.

Rev: 1/11/23
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The Program and Town of Spencer agree as follows:
1. Scope of Work
Primary Setvices

The primary services to be provided by the Program for Town of Dalias's CORE Project
include the following:

A. Outdoor Recreation Asset Mapping

Map Dallas's outdoor recreation assets along with relevant businesses to identify gaps
and opportunities in assets and resources. |dentifying assets and opportunities will
benefit Dallas in its efforts to leverage outdoor recreation as an economic development
tool.

B. Qutdoor Recreation Economy Strategic Planning

Community Assessment
The Program will facilitate assessment meetings with a local work group to include, but
not be limited to:

1) Presentation of general information about the outdoor recreation economic sector, as
well as relevant outdoor recreation economy and other data.

2) Discussion of local outdoor recreation assets and how they relate to the local
aconomy.

3) Presentation and discussion of results of interviews, surveys, and other input
gathered during the Community Assessment from the local work group and
stakeholders regarding outdoor recreation and the economy.

Development of an Quidoor Recreation Economy Strategic Plan

Following the Community Assessment, the Program will work with the local work group
and the Town of Dallas staff to develop a strategic plan focused on the local outdoor
recreation economy. The Community Assessment will inform the identification and
development of an outdoor recreation economy-building positioning statement/vision,
strategies, goals, objectives, actions/projects, and tasks that will comprise the outdoor
recreation strategic plan.

C. Asset Development and Other Plan Implementation Services — Once the Outdoor
Recreation Asset Mapping, if applicable, and the Outdoor Recreation Economy Strategic
Planning have been completed, the Program will work with the Town of Dallas staff, the
local work group, and other project partners, to determine the asset development and
plan implementation services that may be the most beneficial for the community’s
outdoor recreation economy-building efforts, potential resources for acquiring such
services, and the timeframe(s) within which the services should be pursued.

Town of Dallas Roles and Responsibilities

A. Local Work Group — The Town of Dallas will be responsible for assembling a local work
group to participate in the CORE Project. The local work group may include, but is not
limited to, elected officials, municipal or county staff, local business owners/operators,
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representatives of organizations with an interest in the outdoor community, and/or active
residents.

B. Meetings ~ The Town of Dallas will be responsible for providing or otherwise securing
meeting space for the local work group and other activities related to the CORE Project.
If Iocal work group meetings and/or other CORE Project activities must be conducted
virtually, using an internet-based video conferencing platform, for example, Town of
Dallas will be responsibie for ensuring participants are able to access and attend such
meetings.

C. Meeting Materials and Other Information — The Town of Dallas will share the meeting
agenda, relevant maps and other images, documents, and plans electronically with the
Program and all CORE Project participants.

Project Staff

Jeff Emory, Community Economic Deveiopment Planner for the Southwest Region, is the
Program staff member assigned to lead the CORE Project.

Alex Wallace, Parks and Recreation Director, will be the Town of Dallas’s primary contact for
the CORE Project.

Proposed Project Timeline

The CORE Project is planned to begin in March of 2024 and to be completed by the end of
August 2024,

Project Schedule Tasks

1) Asset Mapping
2) Community Assessment

3) Strategic Planning
4) Asset Development and Other Implementation Projects

No Cosft for Services

The Program will provide its CORE Project services (including Program staff time, materials,
and travel costs), and final project work products at no cost to the Town of Dallas, thanks to
the State Tourism Grant from the U.S. Economic Development Administration.

Next Steps

The CORE Project will be scheduled to begin upon receipt by the Program of this signed
MOU and a signed resolution to request Program services for the CORE Project (sample
resolution attached) adopted by the Town of Dallas Board of Aldermen.

2. Effective Term and Termination of MOU

This MOU will be effective on the date the last of the Parties executes it through December 31,
2025. This MOU is subject to modification at any time upon written amendment sighed by the
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Parties. [n the event of staff turnover, budget reductions, or other unforeseeable events,
however, the Program may be compelled to place a project in an indefinite “hold” status until
replacement staff resources can be secured. In rare cases, where very specialized staff skills
are unable to be replaced, the project commitment may be terminated by the Program. Projects
may also be reprioritized consistent with department or division policies.

3. Funding

The Program will provide its CORE Project services, including Program staff time, labor,
materials, and travel costs, as well as project work products produced by the Program, at no
cost to the Town of Dallas, thanks to the State Tourism Grant from the U.S. Economic
Development Administration.

4. Auditing

The records as they relate to this MOU shall be accessible to the North Carolina State Auditor’s
Office in accordance with N.C. Gen. Stat. §147-64.7 and to any other State or federal entity
authorized to conduct audits with respect to activities performed pursuant to this MOU.

5. Information Sharing/Confidentiality

To facilitate necessary information sharing and cooperation in fuffilling the purpose of this MOU,
the Parties agree that they will protect all confidential information provided to them by the other
Party in accordance with applicable state and federal statutes. Those employees who receive
confidential information will be limited by the Parties to those who need access to it for the
purpose of carrying out the functions outlined in this MOU and confidential information shall not
be disclosed to third parties for any purpose, except when required by law.

6. Notices

All notices given in connection with this MOU shall be in writing and, if routine, may be sent by
email and, if requested, followed by first class United States mail, postage prepaid, or sent by
certified mail, return receipt requested, hand delivered, or delivered by overnight courier.
Notices shall be delivered to the appropriate Parties to the addresses set forth below.

PROGRAM:

Karen Smith, AICP, Rural Planning Program Manager
NC Main Street & Rural Planning Center

48 Grove Streef

Asheville, NC 28801

ksmith@commerce.ne gov

Alex Wallace, Parks and Recreation Director
Town of Dallas

210 N. Holland St.

Dallas, NC 28034

awzllace@dallasnc.net
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7. Governing Law

This MOU is governed and construed in accordance with the laws of the State of North
Carolina.

(THE REMAINDER OF THIS PAGE 1S INTENTIONALLY LEFT BLANK)
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8. Signatures

The Program and the Town of Dallas agree to the foregoing understandings as indicated by the
signatures below of their respective authorized representatives, on duplicate originals.

NORTH CAROLINA DEPARTMENT OF COMMERCE
RURAL ECONOMIC DEVELOPMENT DIVISION

NC MAIN STREET & RURAL PLANNING CENTER
RURAL PLANNING PROGRAM

Karen C. Smith, AICP Date
Rural Planning Program Manager

TOWN OF Dallas, NC

Hayley Beaty, Mayor Date
Town of Dallas

Please sign, date, and return one original, by email or U.5. mail, to:

Karen Smith, Rural Planning Program Manager
NC Main Street & Rural Planning Center

48 Grove Street

Asheville, NC 28801
ksmith@commerce.nc.gov

Please also send a signed copy, by email or U.S. mail, to:

Jeff Emory
206 Julia Drive
Lincolnton, NC 28092

Jeff emory@comimerce.nc.aoy
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION

DESCRIPTION: Change of Date for the August Rusty Rabbit Block Party

AGENDA ITEM NO. 7C MEETING DATE: 03/12/2024

BACKGROUND INFORMATION;:

Attached you will find the updated request and change of date for the Rusty Rabbit Block Party

in August.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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- RECEWED JAN 22 2024

Town of Dallas
210 North Holland Street
Dallas, NC 28034-1625

Special Events/ (704) 922-3176
Activities Application Fax: (704) 8224701

The Crossronds of Grston Connty

The purpose of this application is to provide information about your event or activity in order for the Town of Dallas to best assist
you. Depending on the specific event, a permit application and/or fee(s) from other departments may be required.

The applicant is responsible for providing complete and accurate information on the application, The applicant is responsible for
notifying the Town of Dallas of any changes. A complete application must be submitted by no later than 5:00 p.m. on the
Tuesday preceeding the date of the Board meeting at which the event is to be approved, for an event which is fo cccur
no sooner than 14 days following its date of approval.

Name of Event:

il WY A

Facility Requested: | B

Applicant Name: M (M ’\2{,{ (hﬂw\()

Organization: US /il I“‘\"

Mailing Address: Ht){j [ HJ (i1 (a’

ciy/state/zi: [ QIS JOF 300U -

Daytime Phone: | | Cell:{* kﬁgféﬂ)fgfk ) d | E-Mail|

Description of the Event: I %!D(LL( gﬂm Wit ke LS [

Does the svent have a Facebook, Twitter, or other social networking page: l

If yes, please list URL(s): P ]
Date (s) Requested for Event: [ 3 ﬂu |\ i ,)' |?( ) n/(/!' !
Event Start Time: | THiI\\_ ' | J Event End Time:| | r\ DI |
Road Closure Time BegiAs {if applicable): Road Closure Time E';ds: m

Set Up Begins: AT | SetUpEnds: | !
Preferred Date & Time o\f}‘hrs;e;tion (if required): t b@vl |
Estimated Attendance; [\ ;U")O ) |

The Event is: [ ] Private (by invitation only} or m&\pen to General Public

Describe the procedures to be used for selecting vendors and exhibitors for this event: [

- l

\__/ L f L L i
Applicant's Signature: ‘._.,_./ l A A N Date: \ M N (/il
\'é = — v
A pre-event meeting may berequired and will be scheduled to include appropriate staff. The event applicant must

attend the meeting.
1
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Will tents/canopies/membrane structures be used for events?

proceed to next section.)

# of Canopies {fabric structure that is open without sidewalls on 75% or more of perimeter)

# of Tents {fabric structure that is enclosed with sidewalls on more than 25% of perimeter)
# of Membrane sfructures (air supported or air inflated structure)

Other type of structure (provide description)

*Notes®

S OIRE T MUSIC AMPLIFICATION,
Are there any musical entertainment features related to your event? I ! _/_ IYes I INO (If no

ptoceed to next section.)
If yes, state the number of stages, number of bands and type of music:

Number of stages: ]r_l Number of Bands: I:E

Type(s) of music: [ YD[" !l S TN \“Q\Wlﬂ ha.

VN

Will your event use amplified sound: | v |Yes I |N0
If yes, please indicate times; Start Time: | ’(7)““ j‘ Hhish Time: \ \ / M
Will sound checks be conducted prior to the event? P \ /7 |Yes No

3‘?

if yes, please indicate times: Start Time: I 2 j"ﬁ Ji [ Finish Time:
* Must comply with Town of Dallas general entertainriferit ordinance.

Will the event have any hazardous materials such as propane, butane, gasoling, diesel tanks, helium cylinders or other
| 3 |,No

upright tanks? :'Yes

If yas, all tanks must be secured in a manner o preveni accidentally being knocked over. All hefium tanks
not being used shall have their caps in place.

Wil there be any portable heaters? | |Yes I:ZV

Will there be any deep fat fryers? [:I E P
Will there be any fireworks, lasers, torches, candles or pyrotec/r}m/‘cs? I:[Yes II] No
Will generaters or electrical power be used? mYes | iNo

If yes, provide electrical load data and location of connection. In the case of extraordinary use
or hookups, fees may apply.

Does the event include mechanical rides, or other similar attractions? L_—___—IYeS Iﬁl No

If yes, company hama? | I

Company address: | |

List details, if any: | I

Applicants contracting with amusement ride companies are required to provide the Town of Dallas with a certificate
of insurance, naming applicant and the Town of Dallas (if applicable} as additional insured on general liability.

ALL rides must be inspected and approved by The Department of Labor.
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A vendor Is anyone who is serving, selling, sampling, or displaying food, beverages, merchandise or services

Does the event incfude food vendors? L_zélYes I:l No

if the event will have food vendors, please check t e/followmg that apply:
[ served (ﬁsmd [ lcatered [ ]Prepared Outdoors

Does the event include food concession and/or cooking areas? I—_—_IYes mﬁo

if yes, please list each vendor and specify cooking method (Gas, Electric, Charcoal, Cther)
(Use additional sheet if necessary)

Vendor Cooking Method Food ltem

Food and beverages shall not be sold at an event unless approved and licensed, if necessary by the Gaston
County Health Department. Event organizers are responsible for arranging health inspections for their event,

List ail other comrmercial vendors who will be present during the event (serving, selling, sampling, or displaying).

VENDOR NAME ADDRESS PHONE NUMBER (8)

Provide a detailed schedule of the event including dates and times for entertainment, activities, hours of event,
start time, finish time, etc. If the event requires an extended time frame for set-up, include details with a timeline
listing the times and locations where streets or public property will be impacted and when dismantling will be
completed.

Use additional sheet of paper if necessa
CDATE | TME | . ACTION ADDITIONAL NOTES
A0 T | 2014) 2
(190 7 | Lo TR B/
vin 1 & : ':.-. , !
A ’%0_ T ¢
Wil irm (W ﬁwcaﬂ eNAS "
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The Town of Dallas does not provide amenities such as portable washrooms/oilets, sound systems, tables,
chalrs, tents, canopies or other equipment. The applicant is responsible for arranging and providing setvices
such as event clean up, traffic control, efc.

TRASH CONTAINERS
In order to determine what types of containers best suit the needs of the event, please answer the following questions:

Wil the evei;i?wing/sellingldistributing beverages? [:__—_D s [ Ino

If yes, in what-containers will they come packaged in?

i Z |aluminum cans |:|g[ass bottlesljar? [:|ptastic bottles/jugsfiars

How many frash cans are you requesting for trash?
How many recycle carts are you requesting? I:_I

I 4 o WY Y ) ¥
LY

= ) i I AW/ A A L I

U VT G

‘:’h—.\(

- LY ra

Delivery [.ocation? | \h 14 M Uj {“ q‘{
i

Date and Time for rollout carts to be emptied? |

L

z b ¥4
al i\ b 2 AN
Date and Time for rollout carts to be picked up? | i A
1 %4 v -4

Applicants are responsible for cleaning and restoring the site after the event. Pilease pick up all frash including paper,
plastic, bottles, cans and event marketing signs. Clean-up fees may be incurred because of an applicant's failure to
clean and/or restore the site following the event. If you reasonably believe that no litter will be generated during your
event, please state this in your plan.

PUBLIC PROPERTY CLEAN-UP

Contracted personnel or volunteers may be used if indicated below. What is the clean-up plan for the event?

SAFETY AND SECURITY (CHECK ALL TYPES OF SECURITY USED)

] IStage Security Ejfent Area Security :’ Road Closure Security

l Cther I

!Overnight Security From | : | T0| : l

Dates & Times security will be on site: I

Security provided by: [} ]L A ‘I“'H“Jf_mmln!i Number of Sacurity Personnel:l /’))

=4

-

Applicant may be required to hire sworn off-duty Town of Dallas police officers or Sheriffs Dapariment personnel to provide
security to Insture public safety. The Town of Dallas will defermine the number of security personnel required on site.

Provide a dstailed Site-Plan sketch of the event. Include maps, outline or diagram of the entire event venue including
the names of all strests and the surrounding area. The plan should include the following information:

® Location of the event/activity on the property with approximate distances from roads, fire hydrants,
existing buildings, etc.

Location of tempaorary structures that will be used during the event. Must indicate size of temporary
structures, distances between temporary structures and existing buildings.

ldentify how each temporary structure will be used. Example: type of vendor, food preparation, etc.
Identify location of ail cooking devices and open flames; generators and fusl storage.

Location of all fencing, barricades, or other rastrictions that will impair access to and from the event or

property.
Identify all desighated parking areas.

4 50




. ROUTE AND TRAFRIC PLAN

[ |PARADE (Includes floats, vehicles, and persons) [ eicYcLEs
[ "|mARGH OR WALK (persons only) [ |FooTRAcCE

[ ]VEHICLES ONLY (Includes motorcycles)

[ "|OTHER (Description: |
Number of Persons: [ | % Children: ]

Number of Vehicles: [ ] Vehicle Types: | |

Number of Animals: [ | Kinds: | |

DESCRIBE BELOW THE EVENT ROUTE. IF THERE IS MORE THAN ONE SEGMENT TO AN EVENT, INCLUDE
START AND FINISH TIMES FOR EACH SEGMENT. (Example: The "GENERIC AWARENESS RUN" may
include a 5k, a 10k, and a Fun Run).

LY

T r:fmrum Sl Daeery ULy
NN A

T

L NC and US roadways will also require approval from the NCDOT.

] The proposed route to be traveled including the requested starting and termination point. Please also
clarify the directions of movement of your event.

® Routing plans for traffic. llustrate a plan to include roads that you are requesting to be closed to vehicular or

ofher traffic for your event. Include planned arrangements fo resolve conflicts with people trying to reach

businesses, their own residences, places of worship and public facilities including public transportation.

Whether the event will occupy all or a portion of the street(s) requested for use.

Proposed locations for barricades, signs and policefvolunieets.

The provision of twenty foot (20" minimum emergsncy access lanes throughout the event site.

White temporary water base paint can be used to mark the route on the street pavement (May be purchased

at common hardware stores such as Lowes Home, Home Depot, etc.).

Please Note: All road closure requests will be sirictly reviewed by the Town of Dallas. Approval, denial, or moidfication of alf
road clostire requests are at the sole discretion of the Town of Dallas. The Town has final discretion over your Route and Traffic
Plan including, but not limited to the route, placement and number of all barricades, signs, and pofice/volunieer locations.
4
DO NOT ASSUME, ADVERTISE, OR;PROMOTE YOURE ENT UNTIL YOU HAVE A SIGNED PERMIT FROM
THE TOWN OF DALLAS. CQNFLIC 0 ARISE AND C 7 [ S TO THE REQUEST MAY BE NECESSARY.

e L DY
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Applicant's Signature:




Town of Dallas
210 North Holland Street
Dallas, NC 28034-1625

Special Events/ (704) 922:3176
Activities Application Fax: (704) 922-4701

The Crossroads of Caston County

The purpose of this application is to provide information about your event or activity in order for the Town of Dallas to best assist
you. Depending on the specific event, a permit application and/or fee(s) from othar departments may be required.

The applicant is responsible for providing complete and accurate information on the application, The applicant is responsible for
notifying the Town of Dallas of any changes. A complete application must be submitted by no later than 5:00 p.m. on the
Tuesday preceeding the date of the Board meeting at which the event is to be approved, for an event which is to ocour
no sooner than 14 days following its date of approval.

Name of Event: l_%m/{/{ f H [

(2l TA- g

Facility Requested: |

Applicant Name: [~y KA 7 M«r t

Organization: [ 1) -@i )”\ ‘\/

Mailing Address: |mu E MU.H! <;1—

City / State / Zip: IS WL M@M

Daytime Phone: | | uﬂﬁﬁ’;,m”’;. E-Mail:

Description of the Event: [1 400 AT C

Does the event have a Facebook, Twitter, or other social networking page: | |
If yes, please list URL(s): | |
Date (s) Requested for Event: [ || g n ) ] b g{ T\ |
Event Start Time: | “[X ) fA Event End Time:] | \ { }\;A A |
Road Closure Time Begms (if a::plicable}: m Road Closure Time End;:

Set Up Begins: Lo A | SetUpEnds: | TIRA |
Preferred Date & Time of | spe(\:tion (if required): | ! - ]
Estimated Attendance: L 1,000 e |

The Event is: |:| Private (by invitation only} or [:zﬁ)pen to General Public

Describe the procedures to be used for selecting vendors and exhibitors for this event: |

,V / A r/[, g B 4
Applicant’s Signature: v/; ;; i!/ k_,/ Fi(V el Date: } M i N (/f

A pre-event meeting may be required and will be scheduled to include appropriate staff. The e\l/ent applicant must

attend the meeting.
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Will tents/canopies/membrane structures be used for evenis? | IYes | l / |No (if no
proceed to next section.)

# of Canaples — {fabric structure that is open without sidewalls on 75% or more of perimeter)

# of Tents nr (fabric structure that is enclosed with sidewalls on more than 25% of perimeter)
# of Membrane structures h {air supported or air inflated structure)

Other type of siructure (provide description)

*Notes™

Are there any musical entertainment features related to your event? l \// IYes | |No (If no

proceed to next section.)

If yes, state the number of stages, number of bands and type of music:

Number of stages: ::[ Number of Bands: $

e ofmisic: LUK < Il L\ v A

Will your event use amplified sound: | 1 7 |Yes | v INo

If yes, please indicate times: Start Time: | 11 ﬁm Finish Time:] \ \ DM
Will sound checks be conducted prior to the event? i L IYeS '

If yes, please indicate times: Start Time: [ ﬁ)““Y\f\ | Finish Time:] § TWW |

No

* Must comply with Town of Dallas general entertainmeht ordinance. SN

Will the event have any hazardous materials such as propansButane, gasoline, diese! tanks, helium cylinders or other
upright tanks? |:|Yes Ne

Jf yes, alf tanks must be secured in a manner to prevent accidantally being knocked over. All helium tanks
not being used shall have their caps in place.

Will there be any portable heaters? !:_—:IYeS @No

Will there be any deep fat fryers? I:]Yes ]II No
"

Will there be any fireworks, lasers, torches, candles or pyrotecp,nics? :IYGS :Z No

Will generators or electrical power be used? |j[¥es :INO

If yes, provide electrical load data and location of connection. In the case of extraordinary use
or hookups, fees may apply.

Does the event include mechanical rides. or other similar attractions? I:IYes ‘E:INO

If yes, company name? |

Company address: | ) l

List details, if any: | I

Applicants contracting with amusement ride companies are required to provide the Town of Dallas with a certificate
of insurance, naming applicant and the Town of Dallas (if applicable} as additional insured on general liability.

ALL rides must be inspected and approved by The Depariment of Labor.
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A vendor is anyone who is serving, selling, sampling, or displaying food, beverages, merchandise or services

Does the event include food vendors? [ Yes :ﬁo

If the event will have food vendors, please chack the following that apply:

[ Iserved [ ]Sold [ Jcatered [ |Prepared Outdoors
Does the event include food concession and/or cooking areas? I:l‘(es lIl No

It yes, please list each vendor and specify cooking method (Gas, Electtic, Charcoal, Other)
{Use additional sheet if necessary)

Vendor Cooking Method Food ltem

Food and beverages shall not be sold at an event unless approved and licensed, if necessary by the Gaston
County Health Department. Event organizers are responsible for arranging health inspections for their event.

List all other cammercial vendors who W."H be present during the event {(serving, selling, sampling, or displaying).

VENDOR NAME ADDRESS PHONE NUMBER (S)

Provide a detailed schedule of the event including dates and times for entertainment, activities, hours of event,
start time, finish time, eic. If the event requires an extended time frame for set-up, include details with a timeline
listing the fimes and locations where streets or public property will be impacted and when dismantling will be
completed.

‘ (Use additiopnal sheet of paper if necessary}

DATE | TIME | . ACTION ADDITIONAL NOTES
e UM | Ay &

Ve | A0 | & QAU AN TS

Lo\ Sounf W PAdC ™~

2l 1 500 (L __CWo AL A,
(Ple ('g(?w\\ LM MUSIE “ab(iA
Lhey | WOMT wue . ZNIS =
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The Town of Dallas does not provide amenities such as portable washrooms/toilets, sound systems, tables,
chalrs, fents, canopies or other equipment. The applicant is responsible for arvanging and providing services
such as event clean up, traffic control, elc.

TRASH CONTAINERS
In order to determine what types of containers best suit the needs of the event, please apswer the following questions:
Will the event be sewing/selling/distribuiing beverages? Yes |:INO

lfyes, in Ka/t.containers will they come packaged in?
\V/_|aluminum cans [ lolessbotiiesfiars [ |plastic bottles/jugs/jars

How many frash cans are you requesting for trash?

How many recycle carts are you requesting?

i

[Y | [

L%

L WC 5

Delivery Location? f \ |7 fl! { ’ | (%/

ra L

b

T

A
-n\——-
b o |

YA

g
iy

Date and Time for rollout carts to be emptied? |7\ §
1,

- ———= A 5
Date and Time for rollout carts to be picked up? | WH i M l “r V\
LY A L v v -

Applicants are responsible for cleaning and restoring the site after the event. Please pick up all trash including paper,
plastic, bottles, cans and event marketing signs. Clean-up fees may be incurred because of an applicant's failure to
clean and/or restore the site following the event. If you reasonably believe that no litter will be generated during your
event, please state this in your plan.

PUBL.IC PROPERTY CLEAN-UP

Contracted personnel or volunieers may be used if indicated below. What is the clean-up plan for the event?

SAFETY AND SECURITY {CHECK ALL TYPES OF SECURITY USED)

1Stage Security lﬁ,Event Area Security I_—__—IRoad Closure Security

| other ]

Tol : I

IOvernight Security From |

Dates & Times security will be on site:A |

Security provided by: I )““ l“ “{: ii !“ “tﬁg gé) _@{ Number of Security Personnel:l ! /
[ dm——

Applicant may be required to hire sworn off-duty Town of Dallas police officers or Sheriff's Department personnel to provide
security to insure public safety. The Town of Dallas will determine the number of securily personnel required on site.

Provide a detailed Site-Plan sketch of the event. Include maps, outline or diagram of the entire event venue including
the names of all streets and the surrounding area. The plan should include the following information:

o Location of the event/activity on the property with approximate distances from roads, fire hydrants,
existing buiidings, etc.

Location of temporary structures that will be used during the event. Must indicate size of temporary
structures, distances between temporary structures and existing buildings.

Identify how each temporary structure will be used. Example: type of vendor, food preparation, etc.
Identify location of afl cooking devices and open flames; generators and fuel storage.

L.ocation of all fencing, barricades, or other restrictions that will impalr access to and from the event or
property.

Identify all designated parking areas.
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[ |PARADE (Includes floats, vehicles, and persons) [ IsicYcLEs
[ |mARCH OR WALK {persons only) [ |FooTRAGE

[ ]VEMICLES ONLY (Includes matorcyclos)

[ ]OTHER (Description: |
Number of Persons: [———I % Children: ::]

Number of Vehicles: [ | Vehicle Types: | |

Number of Anlmals: r:[ Kinds: | |

DESCRIBE BELOW THE EVENT ROUTE. IF THERE IS MORE THAN ONE SEGMENT TO AN EVENT, INCLUDE
START AND FINISH TIMES FOR EACH SEGMENT. (Example: The "GENERIC AWARENESS RUN" may
include a 5k, a 10k, and a Fun Run).

L] NC and US roadways will also require approval from the NCDOT.

® The proposed route to be traveled including the requested starting and termination point. Please also
clarify the directions of movement of your event.

Routing plans for traffic. llustrate a plan to include roads that you are requesting to be closed to vehicular or
other traffic for your event. Inciude planned arrangements to resoive conflicts with peopls trying to reach
businesses, their own residences, places of worship and public faclities including public transportation.
Whether the event will occupy all or a portion of the street(s) requested for uss.

Proposed locations for barricades, signs and police/volunteers.

The provision of twenty foot (20') minimum emergency access lanes throughout the event site.

White temporary water base paint can be used to mark the route on the street pavement {May be purchased
at common hardware stores such as Lowes Home, Home Depot, etc.).

Please Note: All road closure requests will be strictly reviewed by the Town of Dallas. Approval, denial, or moidfication of all
road closure requests are at the sole discretion of the Town of Dallas. The Town has final discretion over your Route and Traffic
Plan including, but not limifed to the route, placement and number of all barricades, signs, and policefvolunteer locations.

DO NOT ASSUME, ADVERTISE| OR PROMOTE YQUR EVENT UNTIL YOU HAVE A SIGNED PERMIT FROM
THE TOWN OF DALLAS\CONFLICTS DO ARISE[AND CHANGES TO THE REQUEST MAY BE NECESSARY.

Applicant's Signhature:




Town of Dallas
210 North Holland Streetf
Dallas, NG 28034~1625

Special Events/ (704) 922-3176
Activities Appﬁcation Fax: (704) 922-4701

The purpase of this application is to provide information about your event or activity in order for the Town of Dallas to best assist
you. Depending on the specific event, a permit application andfor fee(s) from other departments may be required.

The applicant is responsible for providing complete and aceurate information on the application, The applicant is responsible for
notifying the Town of Dallas of any changes. A compiete application must be submitted by no later than 5:00 p.m. on the
Tuesday preceeding the date of the Board meeting at which the event is to be approved, for an event which is to oceur
no sooner than 14 days following its date of approval.

APPLICATION INFORMATION - - o

Al ¥ s
Name of Event: | ﬁ?\ “f /ﬂ [A ﬁ/
A VA VLA ey

Facility Requested: |

Applicant Name: 14 (A %2? { i i (IR
1 L |

Organization: v

Mailing Address: DA ‘75"' ‘ “1 m} il

city/staterzip: [ TS W UD’%) ~

Daytime Phone: | . | cell:| AL _@%_J E-Mail:]|

Description of the Event: [ / V¢ I{u Uﬁf(\

Does the event have a Facebook, Twitter, or other social networking page: ]

If yes, please list URL(s): | A . -

Date (s) Requested for Event: . - “ , Y : {Jr ; > )

Event Start Time: WW - | Event End Time:‘f' ‘\ ] V\ A / i
Road Closure Time Begﬁ;s (if applicable): Road Closure Tim:a E d;:

Set Up Begins: ( | SetUpEnds: | H
Preferred Date & Time of Inspection (if required): [ ]
Estimated Attendance: [} }U( i / |

The Event Is: [ 1 Pprivate (by invitation only) or IjOpen to General Public

Describe the procedures to be used for selecting vendors and exhibitors for this event: [

o

Y P

\
v Ji Al ] & ™
Applicant's Signature: \(yLJT Uk / \ .’ \/ \\\M Date: \ { /1 0{ U

¥
A pre-event meeting may be required and will be scheduled to include appropriate staff. The event applicant must
attend the meeting.

1
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Will tents/canopies/membrane structures be used for events? [ | I ] v |No if no

proceed to nhext seclion.)

# of Canopies (fabric structure that is open without sidewalls on 75% or more of perimeter)

# of Tents {fabric structure that is enclosed with sidewalls on more than 25% of perimeter)
# of Membrane structures (air supported or air inflated structure)

Other type of structure (provide description)

*Notes”

Are there any musical entertainment features related to your event?
proceed to next section.)
If yes, state the number of stages, number of bands and type of music:

Number of stages: r___:l Nurmber of Bands: E&

e otmusie: YD L TR

9 YATIWY) (RN A

Will your event use amplified sound: L v |Yes | ¥ INo
If yes, please indicate times; Start Time: | % S h P]J\ Finish Time:| | 1§/

Will sound checks be conducted prior to the event? ~ ¢ ﬁ [ |Yes ! No

If yes, please indicate times: Start Time: | 2\ WA Finish Time: rﬁﬁm—[

* Must comply with Town of Dallas general entertainmént ordinance.

Will the event have any hazardous materials such as propangrButane, gasoline, diesel tanks, helium cylinders or other
upright tanks? I:]Yes Ne

If yes, all tanks must be secured In a manner to prevent acecidentally being knocked over. All hefium tanks
not being used shall have thelr caps in placa.

Will there be any portable heaters? :’Yes lj!\lp/

Will there be any deep fat fryers? l:IYes :E/No
-
Will there be any fireworks, lasers, torches, candles or pyrotechnics? Yes m No
y pyrotechnics? [ ]
Will generators or electrical power be used? mes I:lNo

e

If yes, provide electrical load data and location of connection, In the case of extraordinary use
or_hookups, fees may apply.

ON
Does the event include mechanical rides, or other similar attractions? ]:l [Zl

If yes, company name? L

Company address: L I

List details, i any: r |

Applicants contracting with amusement ride companies are required to provide the Town of Dallas with a certificate
of insurance, naming applicant and the Town of Dallas (if applicable) as additional insured on general liability.

ALL rides must be inspected and approved by The Departiment of Labor.
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A venidor is anyone who is serving, selling, sampling, cr displaying food, beverages, merchandise or services

i

Daes the event include food vendors? |:|Yes I:Z/NO
If the event will have food vendors, please check the following that apply:

[ served [ |Sold [ lcatersd [ ]Prepared Outdoors
Does the event include food concession andfor cooking areas? I:IYes mNo

If yes, please Hist each vendor and specify cooking method (Gas, Electric, Charcoal, Other)
(Use additional sheet if necessary)

Vendor Cooking Method Food ltem

Food and beverages shall not be sold at an event unless approved and licensed, if necessary by the Gaston
County Health Department. Event organizers are responsible for arranging heaith inspections for their event.

List alf other commercial vendors who will be present during the event (serving, selling, sampling, or displaying).

VENDOR NAME ADDRESS PHONE NUMBER (S}

Provide a detailed schedule of the event including dates and times for entertainment, activities, hours of event,
start time, finish time, elc. If the event requires an extended time frame for set-up, include details with a timefine
listing the fimes and locations where streets or public property will be impacted and when dismantiing will be
completed.

Use additional sheet of paper if necessa

DATE TIME ACTION ADDITIONAL NOTES
%ﬂq LM M\{’ SV
a4y | A0 CRLAK " g S
ARTZE ST WA CA M Enac
il Y LI WUSié SIS
A\ \\‘ A fLusit onds
3
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The Town of Dalfas does not provide amenilies such as portable washrooms/oilets, sound systems, tables,
chairs, tents, canopies or other equipment. The appficant is responsible for arranging and providing services
such as event clean up, traffic control, efc.

TRASH CONTAINERS
In arder to determine what types of containers best suit the needs of the event, please answer the following questions:

Will the event be senvinigisellingidistributing beverages? T Zﬁ’es [ INo
if yes, in what ceftainers will they come packaged in?

aluminum cans [ lglass bottlesfjars I___—__Iplastic bottles/jugs/jars

How many trash cans are you requesting for trash?

How many recycle carts are you reguesting? |Z]
A | 3 WA N ]

T e V.

Delivery Location? | Y]} ij il U ] S I ,M:\ VO _OaIY

1
¥

t * FY L S ARV IO B 1 <
Date and Time for rollout caris to be emptied? l H’u uh}'{/ ) ﬂ
= P
{ n A 3 W]
Date and Time for rollout carts to be picked up? | u.. | ] H N f 4
v L A ST
Applicants are responsible for cleaning and restoring the site affer the event. Please pick up all trash including paper,

plastic, botiles, cang and event marketing signs. Clean-up fees may be incurred because of an applicant's failure to
clean and/or restore the site following the event. If you reasonably balieve that no litter will be generated during your
event, please state this in your plan.

PUBLIC PROPERTY CLEAN-UP

Contracted personnel or volunteers may be used if indicated below. What is the clean-up plan for the event?

SAFETY AND SECURITY (CHECK ALL TYPES OF SECURITY USED)

|Stage Security ]ﬁlEvent Area Security [::lRoad Closure Security

| Other |

|Ovemight Security From| : [ To| : ]

Daies & Times security will be on site;

A

a B

“A” 1 ,w i) J .)iJ ieé Number of Security Personnel:l f;;l,

[

Security provided by: ﬂNﬁ J W
LTA

L L

Applicant may be required to hire sworn off-duty Town of Dallas police officers or Sheriff's Department personnel fo provide
security to insure public safety. The Town of Dallas will determine the nurnber of securily psrsonnel required on sife.

Provide a detailed Site-Plan sketch of the event. Include maps, outline or diagram of the entire event venue including
the names of all streets and the surrounding area. The plan should include the following information:

& Location of the event/activity on the property with approximate distances from roads, fire hydrants,
existing buildings, eic.

Location of temporary structures that will be used during the event. Must indicale size of temporary
structures, distances between temporary structures and existing buildings.

Identify how each iemporary structure will be used. Example: type of vendor, food preparation, etc.
ldentify location of all cocking devices and open flames; generators and fuel storage.

Location of all fencing, barricades, or other restrictions that will impair access to and from the event or
property.

Identify all designated parking areas.

060 o
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[ IPARADE (Includes floats, vehicles, and persons) [ IsicYcLEs
[ "ImMARCH OR WALK (parsons only) [ |FooTRACE

[ ]VEHICLES ONLY (Includes motorcycles)

]::::] OTHER (Description: [

Number of Persons: ]:_] . %GChildren: [ ]

Number of Vehicles: [ | Vehicle Types: | |

Number of Animals: [ | Kinds: [ |

DESCRIBE BELOW THE EVENT ROUTE. IF THERE IS MORE THAN ONE SEGMENT TO AN EVENT, INCLUDE
START AND FINISH TIMES FOR EACH SEGMENT. (Example: The "GENERIC AWARENESS RUN" may
include a 5k, a 10Kk, and a Fun Run).

MJ

it vua,: e WEmAYi

i
Mﬁ'\"ﬁ(\ = N (OWPOE S5HAOY

NG and US roadways will also require approval from the NCDOT,

The proposed route to be traveled including the requested starting and termination point. Please also
clarify the directions of movement of your event,

Routing plans for traffic. lllustrate a plan to include roads that you are requesting to be ¢losed to vehicular or
other traffic for your event. Include planned arrangements to resolve conflicts with people trying to reach
businesses, their own residences, places of worship and public facilities including public transportation.
Whether the event will occupy all or a portion of the siresi(s) requested for use.

Proposed locations for barricades, signs and police/volunteers.

The provision of twenty foot (20"} minimum emergency access lanes throughout the event site.

White temporary water base paint can be used to mark the route on the sireet pavement (May be purchased
at common hardware stores such as Lowes Home, Home Depot, stc.).

Please Note: All road closure requests will be strictly reviewed by the Town of Dallas. Approval, denial, or moidfication of all
road closure requests are at the sole discretion of the Town of Dallas. The Town has final discretion over your Route and Traffic
Plan Including, but not limited fo the roufe, placement and number of all barricades, signs, and police/volunteer locations.

DO NOT ASSUME, ADVERTISE, (R PROMOTE YOUR EYENT UNTIL YOU HAVE A SIGNED PERMIT FROM

THE TOWN OF DALLAS. CONFLICTS/ “ ARISE AND ¢£HANGES TO THE REQUEST MAY BE NECESSARY.

Applicant’s Signature: Date: j @ Z/
L R
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Town of Dallas
210 North Holland Street
Dallas, NC 28034-1625

4 i R '. Bt 2 y
hJ ALLAb Special Events/ (704) 922-3176
4 e Fax: (704) 9224701

The Crassroads of Crasivn Connty Activities Application

The purpose of this application is to provide information about your event or activity in order for the Town of Dallas to best assist
you. Depending on the specific event, a permit application and/cr fee(s) from other departments may be required.

The applicant is responsible for providing complete and accurate information on the application, The applicant is responsible for
notifying the Town of Dallas of any changes. A complete application must be submitted by no later than 5:00 p.m. on the
Tuesday preceeding the date of the Board meeting af which the event is to be approved, for an event which is to occur
no sooner than 14 days following its date of approval,

LT T 1}
Name of Event: I )U\ \ {) Al {)( I |
VIR E W LY. Vi Wi W ﬁ(’ i
Facifity Requested: [ . 3 |
i 'I ] !
Applicant Name: AT
pplicant Name: (A1 WA VEILLLAV ] |
Organization: | (,A 44| b i~ |
Mailing Add :
ailing ress | ’Ul. _ {1 \Jf \%I/M |
City / State / Zip: H{v AU T0T %O,ﬁ{ _ |
Daytime Phone: | | " cem[ VURANMDIN  E-tai] |
Description of the Event: i??)lm ‘{)M: Ly, l“-H/\ VU\CIO( \’b + Lr\fﬁ
WAUGC ;
Does the event have a Facebook, Twitter, or other social nefworking page: I |
If yes, please list URL(s): | l
Date {5} Requested for Event: | [ FOOCAT A 1 DA i
N V s ¥ L L] L ) N "
Event Start Time: | LAY IV\A | Event End Time:| 1| ()]V| |
¥ rr Ay
Road Closure Time Begins (if applicable): m Road Closure Time Endszm
Set Up Begins: | ‘,:),ﬂ‘{\/\ | SetUpEnds: [{} IV\A |
= - Al o 11
Preferred Date & Time of Ingpection (ifrequired): | |
Estimated Attendance: [\ DO P |
!

The Event is: :] Private {by invitation only) or [il()pen to General Public

Describe the procedures o be used for selecting vendors and exhibitors for this event: | |

P Ja)
i P § o
Applicant's SignaturH f\v/ ' / / \ﬁ N Date: \ ! 6.] i.l L (/{

4 |
A pre-event meeting may Mé‘quiré’c'{ é will ‘e schec}med’é inclthe\agpropriate staff. The event applicant must

attend the meeting.
1
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I |No (if no

Will tents/canopies/imembrane struciures be used for events? [ l / ]Yes
proceed to next section.)

# of Canopies - (fabric structure that is open without sidewalls on 75% or more of perimeter)

# of Tents A1) {fabric structure that is enclosed with sidewalls on more than 25% of perimeter)
# of Membrane structures it (air supported or air inflated structure)

Other type of structure (provide description).. .}.... ... .. ...

*Notes*

B AT i 4 - / - PR _- ot v LE : B
Are there any musical entertainment features related to your event? I } 7 |Yes I |N0 (If no

proceed to next section.)
If yes, state the number of stages, number of bands and type of music:

Number of stages: |:\:I Number of Bands: It

M 5 Vi a [
Type(s) of music: | J')Q/Mv L "EU_S _ KZWQ/{A 1 m/(éj/
wil t ified sound: VY | "IN
ill your event use amplifisd soun | es 0‘ A
If yes, please indicate times: Start Time: | i H)m A _~Finish Time:| | l /V \

=

Will sound checks be conducted prior to the event? ™~ § L/ IYes

lu

If yes, please indicate times; Start Time: | %g?ﬁ?‘ | Finish Time:l %iﬁi?
ainment ordinance.

* Must comply with Town of Dallas general enterk

Will the event have any hazardous materials such as propane, Butane, gasoline, dieset tanks, helium cylinders or other
upright tanks? Yes No

If yes, all tanks must be secured in a manner to prevent accidentally being knocked over. All helium fanks
not being used shall have their caps in place.

Will there be any portable heaters? l____::teS IIII/N)’

Wil there be any deep fatfryers? | |Yes |7 |No

Wil there be any fireworks, lasers, torches, candles or pyrotechni}?/‘ I:[Yes mNO

Will generators or electrical power be used? [:ZYGS E:] No

If yes, provide electrical Ioéd data and location of connection. In the case of extraordinary use
or_hookups, fees may apply.

‘RIDES JTIONS

Does the event include mechanical rides, or other similar attractions? I::lYeS mNo

If yes, company name? |

Company address: | |

List details, if any: | |

Applicants contracting with amusement ride companies are required to provide the Town of Dallas with a certificate
of insurance, naming applicant and the Town of Dalias (if applicable) as additional insured on general liability.

ALL rides must be inspected and approved by The Department of Lahor,
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A vendor is anyone who is serving, selfling, sampling, or displaying food, beverages, merchandise or services

)
Does the event include food vendors? ‘iﬁ’es I:’No .

If the event will have food vendors, please check thefollowing that apply:

[' ”"f-éérved 'SOId [ “"I.néé'tered ] a 'I'Fi.ré-pa'red 9J4tdoors

Does the svent include food concession and/or cooking areas? ':]Yes IZI No

If yes, please list each vendor and specify cooking method (Gas, Electric, Charcoal, Other)
(Use additional sheet if necessary)

Vendor Cooking Method Food ltem

Food and beverages shall not be sold at an event unless approved and licensed, if necessary by the Gaston
County Health Department. Event organizers are responsible for arranging heaith inspections for their event.

List all other commercial vendors who will be present during the event (serving, selling, sampling, or displaying).

VENDOR NAME ADDRESS PHONE NUMBER (S)

Provide a detailed schedule of the event including dates and times for entertainment, activities, hours of avent,
start time, finish time, elc. if the event requires an extended time frame for set-up, include details with a timeline
listing the times and locations where streets or public property will be impacted and when dismantling will be
completed.

{(Use additional sheet of paper if necessary)

DATE | TIME | ~ ____ACTION ADDITIONAL NOTES
Wiig 1 o SHIGY T
W3R { PAAA

100N | UV | VIR OVS X AT

WG WAL SO TR SR
MRV WInt s S

MR T M T WG T ohdS =
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The Town of Dalfas does not provide amenities such as portable washrooms/toilets, sound systems, tables,
chairs, tents, canopies or other equipment. The applicant is responsible for arranging and providing services
such as event clean up, traffic control, etc.

TRASH CONTAINERS
In order to determine what types of containers best suit the needs of the event, pleass

answar the following questions:

ves [ INo
If yes, in what'containers will they come packaged in?
aluminum cans [ lolassbottiesfars [ plastic bottles/jugsfars

How many trash cans are you requesting for trash?

Will the event bggerving/selliig/distributing beveragas?

How many recycle carts are you requesting?

ATl .l . A £ [ AA ] I I‘H’: Fral LI A ) (\ !f":'/ A “
petvery Location? [ VA1 JULDHT AN AT IR W A AU
Date and Time for rollout carts to be empfied? L[) [“[ if, )lVAﬂ A | w

A WS BV A ) [}
Date and Time for rollout carts to be picked up? | AMNHWNT | [ JEZ4N
P~ vy T L

Applicants are responsible for cleaning and restoring the site after the event. Please pick up all trash including paper,
plastic, bottles, cans and event marketing signs. Clean-up fees may be incurred because of an applicant's failure to
clean and/or restore the site following the event. If you reasonably believe that no litter will be generated during your
event, please state this in your plan,

PUBLIC PROPERTY CLEAN-UP

Contracted personnel or volunieers may be used if indicated below. What is the clean-up plan for the event?

SAFETY AND SECURITY (CHECK ALL TYPES OF SECURITY USED)

[Stage Security vent Area Security ::IRoad Closure Security
I Other |
IOvemight Security From| : | To| : |

Dates & Times security will be on site: |

Security provided by: mb Q)Y\ {}il U{ ﬂ ﬂ[] S !?/)‘ ﬂC’P_ Number of Security Personnel:l (i’;)l

Applicant may be required to hire sworn off-duty Town of Dallas police officers or Sheriff's Department personnel fo provide
securfly o insure public safsty. The Town of Dallas will defermine the number of secutity personnel required on site.

Provide a detailed Site-Plan sketch of the event. Include maps, outline or diagram of the entire event venue including
the names of all streets and the surrounding area. The plan should include the following information;

o Location of the event/activity on the property with approximate distances from roads, fire hydrants,
existing buildings, etc.

Location of temporary structures that will be used during the event. Must indicate size of temporary
structures, distances between temporary structures and existing buildings.

Identify how each temporary structure will be used. Example: type of vendor, food preparation, efc.
Identify location of all cooking devices and open flames; generators and fuel storage.

Lacation of all fencing, barricades, or other restrictions that will impair access to and from the event or

property.
Identify afl designated parking areas.
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]:PARADE {Includes floats, vehicles, and persons) |:|BICYCLES
[ |mARGH ORWALK (parsons only) [ JrooTRAcE

I———__IVEH[CLES ONLY (Includes motorcycles)
[ JOTHER @esaription: [ — _
Number of Persons: [ | % Children: 1

Number of Vehicles: [ | Vehicle Types: | |

Number of Animals: I:I Kinds: i |

DESCRIBE BELOW THE EVENT ROUTE. IF THERE IS MORE THAN ONE SEGMENT TO AN EVENT, INCLUDE
START AND FINISH TIMES FOR EACH SEGMENT. (Example: The "GENERIC AWARENESS RUN" may
include a 5k, a 10k, and a Fun Run).

‘?(-"i'i'

® NC and US roadways will also require approval from the NCDOT.

¢ The proposed route to be traveled including the requested starting and termination point. Please also
cfarify the directions of movement of your event.

Routing plans for traffic. Hlustrate a plan fo include roads that you are requesting o be closed to vehicular or
other traffic for your event. Include planned arrangements to resolve conflicts with people trying to reach
businesses, their own residences, places of worship and public facilities including public transpartation.
Whether the event will cccupy all or a portion of the street(s) requested for use.

Proposed locations for barricades, signs and police/volunieers,

The provision of twenty foot (20°) minimum emergency access fanes throughout the event site.

White temporary water base paint can be used to mark the route on the street pavement (May be purchased
at common hardware stores such as Lowss Home, Home Depot, stc.).

Please Note: All road closure requests will be shictly reviewed by the Town of Dallas. Approval, denial, or moldfication of ail
road closure requests are at the sofs discretion of the Town of Dallas. The Town has final discretion over vour Route and Traffic
Plan including, but not limited fo the route, placement and number of all barricades, signs, and police/volunteer locations.

DO NOT ASSUME, ADVERTISE, ORPROMOTE YOUR EVENT UNTIL YOU HAVE A SIGNED PERMIT FROM
THE TOWN OF DALLAS.|CONFLICTS DO ARISE AND NGES TO THE REQUEST MAY BE NECHSSA

Applicant's Signature:

v/ \_,_/\ Date: |_| .,/va é/
7 v 5 - : ,
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: Shepherds Way Withdrawal

AGENDA ITEM NO. 7D MEETING DATE: 03/12/2023

BACKGROUND INFORMATION:

Smith Douglas Homes would like to formally request the withdrawal of the annexation and
rezoning applications submitted for the property located at Shepherds Way Drive (Parcels
214259,214260,212567).

Attached is a copy of the withdrawal letter from Adam Morman with Smith Douglas Homes.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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March, 4, 2024

Sarah Ballard
210 N. Holland Street
Dallas, NC 28034

RE: Rezoning and Annexation Applications Withdrawal Request for Shepherds Way Drive
(Gaston County Parcels: 214259, 214260, 212567)

Dear Sarah,

Smith Douglas Homes (aka: SDH Charlotte, LLC) would like to formally request the withdrawal
of the annexation and rezoning applications submitted for the property located at Shepherds Way
Drive (Parcels 214259, 214260, 212567) which are currently under consideration by the Town of
Dallas,

Due to our contractual status of this project, it is in the best interest of all parties involved to _
withdraw these applications. We understand the importance of the planning and development j
processes and appreciate the efforts of the Town of Dallas and planning staff in reviewing these
applications.

If there are any additional administrative procedures and requirements associated with this
withdrawal, please let us know. We are committed to promptly fulfilling any necessary
documentation or tasks to facilitate the withdrawal process.

Thank you for your attention to this matter.

Sincerely,

Adam Morman
VP, Land Acquisition
Smith Douglas Homes
amorman @smithdouglas.com
240-575-4320




TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: Planning Board/Board of Adjustment ETJ Re-Appointment — Troy Traversie

AGENDA ITEM NO. 8A MEETING DATE: (3/12/2024

BACKGROUND INFORMATION:

Planning Board Member Troy Traversie’s term on the Planning Board expires May of 2024, Mr.
Traversie is interested in continuing in this role for the Town of Dallas. Mr. Traversie is
currently the ETJ seat.

ET]J seats are appointed by the Gaston County Board of Commissioners, on recommendation of

the Dallas Board of Aldermen.

He has requested to be re-appointed to the Planing Board/Board of Adjustment for another three-
year term,

MANAGER RECOMMENDATION: Recommend Mr, Troy Traversie to the Gaston County
Board of Commissioners for re-appointment to Town of Dallas Planning Board as the ETJ
member.

BOARD ACTION TAKEN:
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: 15T Annual Town of Dallas Spring Clean Up

AGENDA ITEM NO. 8B MEETING DATE: 03/12/2024

BACKGROUND INFORMATION:

The Public Works Assistant, Zack Foreman, will present to the Board the topic of a 1°* Annual
Spring Clean-Up for the Town. The event, if approved, will be slated for April 20%, from 9am to
12pm. Attached is the event information and the event map.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:;
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What’s thlS all about”
The Town of Dallas is hosting a street and park cleanup event April 20th,

from 9am - 12pm to beautrfy our town and prevent litter from entering
our waterways

When it rains, trash and litter (plastic bottles, aluminum cans, paper
bags, cardboard, etc.) can be swept up by the rainwater into the storm
drain system. All of the trash that enters a storm drain eventually finds
its way mto our creeks and the South Fork R|ver

In addition to picking up trash volunteers will be documenting any
storm drains that are either damaged or blocked by takmg plctures and -
wrltlng down the locatlon

§§Thmgs to Know SRR }“ﬁ
S e ‘Check-In at the Courthouse at9am
e Gloves safety vests and trash bags
willbe provided e
. B—rlng a Water Bottle
. Free street parklng

E Register
. ,:l . Herel
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: Resolution to Amend the Charter of the Town

AGENDA ITEM NO. 8C MEETING DATE: 03/12/2024

BACKGROUND INFORMATION:

The Town Attorrney has drafted a Resolution of intent to consider an ordinance amending the
Charter of the Town to implement any of the optional forms of Government as set out in
N.C.G.8. 160A-101(9). See drafted Resolution attached.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:;
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RESOLUTION OF INTENT TO CONSIDER AN ORDINANCE
AMENDING THE CHARTER OF THE TOWN OF DALLAS TO ADOPT
THE COUNCIL-MANAGER FORM OF GOVERNMENT AND
SETTING THE DATE FOR A PUBLIC HEARING THERON

WHEREAS, pursuant to N.C.G.S.160A-101 and 160A-102, the Board of Alderman of

the Town of Dallas may adopt an ordinance to amend the Charter of the Town to implement any
of the optional forms of Government as set out in N.C.G.S. 160A-101(9); and

WHEREAS, N.C.G.S. 160A-102 requires that proposed Charter amendments first be

submitted to a public hearing and that due notice thereof be published not less than ten (10) days
prior to the date fixed for the public hearing; and

WHEREAS, the Board of Alderman of the Town of Dallas discuss the resolution at its

regular meeting held on March 12, 2024 and has given due consideration and thereafter
indication of the Town of Dallas’ intent to pass such a resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ALDERMAN OF

THE TOWN OF DALLAS THAT:

1.

The Board of Alderman hereby intends to consider an ordinance amending the Charter of
the Town of Dallas, as set forth within the current and existing terms of its Charter on
record under authority of the General Assembly of the State of North Carolina with any
prior amendments thereto, to adopt the council-manager form of government, as
authorized by N.C.G.S. 160A-101(9)(b). This amendment incorporates all State of North
Carolina statutory provisions for the council-manager form of government to include
N.C.G.S. 160A-146 through N.C.G.S. 160A-152.

A public hearing on the proposed ordinance is hereby called at the Town of Dallas
Courthouse on Tuesday, April 9, 2024, at 6:30 p.m.

Following the public hearing called hereby, the Board of Alderman shall consider
passage of the ordinance at its regular meeting at the Town of Dallas Courthouse on
Tuesday, May 14, 2024, at 6:30 p.m.

The Town Clerk is hereby directed to cause to be published in the Gaston Gazeite a
proper notice of the public hearing called, which notice shall contain a summary of the
proposed Charter amendments.

This resolution shall become effective upon adoption.
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Adopted this the day of

ATTEST:

, 20

Sarah Ballard
Town Clerk

Hayley Beaty
Mayor
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: Surplus and Disposition of German Shepherd K-9

AGENDA ITEM NO. 8D MEETING DATE: 03/12/2023

BACKGROUND INFORMATION:

‘The Dallas Police Department has a five year old male German Shepherd K-9, by the name of
Clever, that is failing to perform his duties as a member of the K-9 Unit. Staff is asking that the
K-9 be declared as surplus and be removed from the Town of Dallas inventory.

Attached is the Resolution stating the action.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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Dallas Police Department
207W. Chrrch Streef
Dallas, N.C. 28034
Telephone Number: (704) 922-3116
Fax Number: (704) 922-4221

BRW. %Walls
Chief of Police

RESOLUTION TITLE: SURPLUS AND DISPOSITION OF GERMAN SHEPHERD K-9

WHEREAS; North Carolina General Statue 160A-266 (C) dictates the procedure for disposal of
surplus property; and,

WHEREAS; the Dallas Police Department has a (5) year old male German Shepherd K-9 by the
name of Clever that is failing to perform his duties as a member of the K-9 Unit in handler protection,
building searches, criminal apprehension, narcotics detection, and tracking due to health,

WHEREAS; K-9 Clever has been examined and treated by a veterinarian licensed by the State of
North Carolina. K-@ Clever’s dental issues has started to affect his effectiveness of his duties such as
tracking, handler protection/apprehension, building searches, etc. due. K-9 Supervisor JonMark Smith
advises that due to these ongoing issues with K9 Clever’s dental health it has also affected his drive and
willingness to work and it could be a safety issue for K-9 Clever and Handler Hamby. K-9 Supervisor
Jonmark Smith recommends that K-9 Clever be retired from service at this point.

NOW, THEREFORE BE IT RESOLVED, by the Board of Aldermen of the Town of Dallas, North Carolina,
as follows:

1. This (5) Year Old German Shepherd K-9 be declared as surplus and removed from the Town of
Dallas’ Inventory.

2, The Town of Dallas Manager be authorized to dispose of this K-9 according to North Carolina
General Statue 160A-266 (C), and make this K-9 available for private sale to K-9 Handler Logan
Hamby, who will be responsible for all further medical and housing once Clever is retired.

Adopted this the 12" day of March, 2024,

Haley Beaty, Mayor

Attested by:

Sarah Ballard, Town Clerk
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION

DESCRIPTION: Special Event Request-V-Dub on the Square

AGENDA ITEM NO. 8E MEETING DATE: 03/12/2023

BACKGROUND INFORMATION:

The owner of the Pickle, Jeremiah Doster, has requested to hold the event, V-Dubs on the Square
on April 27. The event time is from 11am until 3pm, with set up time beginning at 9am. The
request is for road closures, power for generators, 4 trash receptacles, and 2 security personnel.

Attached is the Special Event Application.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:

/8




210 North Holland Street
Dallas, NC 28034-1625

D AL LAb Special Events/ (704) 9223176
e Crossruads of Gaston Coen Fax: {704) 922-4701

The Crossroads of Gastan County Activities Application

The purpose of this application is to provide information about your event or activity in order for the Town of Dallas to best assist
you. Depending on the specific event, a permit application and/for fee(s) from other departments may be requirad.

The applicant 1s responsible for providing complete and accurate Information on the application, The applicant is responsible for
notifying the Town of Dallas of any changes. A complete application must be submitted by no later than 5:00 p.m. on the
Tuesday preceeding the date of the Board meeting at which the event Is to be approved, for an event which is to occur
no sooner than 14 days following its date of approval,

ICATION INFORMATION =~ oo o

Town of Dallas . . -— —

Name of Event: [ N3

ol THE T AL

Daytime Phone:

|

Facility Requested: Ip1280 AP adlL |
Applicant Name: | eremTad CIER. |
Organization: | e Piokts |
Mailing Address: | /07 ) plieRad ST NS NG 3@T¥ |
City / State / Zip: L DALLKS e 98e58 |
I |

| cem| Doy g 280/ ] E-mait]

Description of the Event: |

CAR. Aol

Does the event have a Facebook, Twitter, or other social networking page: I /U/k

If yes, please list URL(s): |

Date (s) Requested for Event: | QAppil 47

Event Start Time: | il apa [ Event End Time:| R Pm
LI}

Road Closure Time Begins (fapplicable): | 4 gm | Road Closure Time Ends:| 4/

Set Up Begins: | 2 Am |  SetUpEnds: | 3 Om

Preferred Date & Time of Inspection (if required): |

Estimated Attendance: | Ipen

The Event is: [ ] nprivate (by invitation only) or |IIOpen to General Public

Describe the procedures to be used for selecting vendors and exhibitors for this event: |

e

Mg

Pl |
y .,
Applicant's Signature: / o / / vj’/ 4, 7 Date: 3,/ é’/ = ‘%i

A pre-event meeting may be rgquired and will be scheduled to include appropriate staff. The evét aﬁ/plicant rmust

attend the mesting.
1
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i TENTS / CANOPIES / MEMBRANE STRUCTURES

Will-tents/canepies/membrane-structures-be used-for eventst——f=—= 2 —|¥85—|—

proceed to next section.)

# of Canopies 4 (Fabric structure that is open without sidewalls on 75% or more of perimeter)

# of Tents o {fabric structure that is enclosed with sidewalls on more than 25% of perimeter)
# of Membrana structures (air supported or air inflated structure)

Other type of structure (provide description) | e S

*Notes”

AMPLIFIGATION

VOICE /-MUSIC

Are there any musical entertainment features related to your event? |No (if no

proceed to next section.)

If yes, state the number of stages, number of bands and type of music:

Nurnber of stages: [m Number of Bands: Iﬂl

Type(s) of music: |

Will your event use amplified sound: | b IYeS ] |N0

If yes, please indicate times: Start Time: | ) &M Finish Time:| £/
Will sound checks be conducted prior fo the event? V" |Yes No
If yes, piease indicate times: Start Time: | /b 34N Finish Time:[ 7 ﬂ'ﬁ\rl

* Must comply with Town of Dallas general entertainment ordinance.

Will the event have any hazardous materials such as propane, butane, gasoline, diesel tanks, helium cylinders or other
wighttonis? [ Jves K. Ino

if yes, all tanks must be secured in a manner to prevent accidentally being knocked over. All helium tanks
not heing used shall have their caps in place.

Will there be any portable heaters? l—:_IYES No

Wwill there he any deep fat fryers? ‘::]Yes IIINO

Wil there be any fireworks, lasers, torches, candies or pyrotechnics? I___::IYes No

Will generators or electrical power be used? [~ |Yes [ 1No

If yes, provide electrical load data and location of connection. In the case of extraordinary use
or hookups, fees may apply.

Doss the event include mechanical rides, or other similar attractions? I_____-:IYGS [Ill\lo

i yes, company name? | I
Company address: | J
List details, if any: | _I

Applicants contracting with amusement ride companies are required to provide the Town of Dallas with a certificate
of Insurance, naming applicant and the Town of Dallas (if applicable} as additional insured on general liability.

ALL rides must be inspected and approved by The Department of Labor.
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7. VENDORS i

-.—Avendor is anyone who is serving, selling, sampling, or displaying food, beverages, merchandise or services

Does the event include food vendors? _ II,YGS I:_Nq

If the event will have-food vendors, please rcheck—-theffollcwingfthat-app!y:w* T s

[ 7 Iserved [~ Isold [~ Jcatered [ |Prepared Outdoors

Daes the avent include food concession and/or caoking areas? IZ,YeS I:I No

If yes, please list each vendor and specify cooking method {Gas, Electric, Charceal, Other)
{Use additional sheet if necessary)

Vendor Cooking Method Food Iltem
VA

Food and beverages shall not be sold at an event unless approved and licensed, if hecessary by the Gaston
County Health Department. Event organizers are rasponsible for arranging health inspections for their event.

List all other commercial vendors who will be present during the event (serving, selfing, sampling, or displaying).

VENDQR NAME ADDRESS PHONE NUMBERJ(S)

A /A
/

Provide a detaited schedufe of the event including dates and times for entertainment, activities, hours of event,
start time, finish time, elc. If the event requires an extended time frame for set-up, include details with a timeline

listing the times and locations where streets or public property will be impacted and when dismantling will be
completed.

{Use additional sheet of paper If necessary)
-———_____-[“

DATE TIME ACTION ADDITIONAL NOTES

577 Hinn| " Ao
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The Town of Dallas doos not provide amenities such as portable washrooms/foflets, sound systems, tables,
chiairs, tents, canopies or other equipment. The appiicant is responsible for arranging and providing services
such as event clean up, traffic control, efc.

TRASH__CONTAINERSV N -
In order to determine what types of containers best suit the needs of the event, please answer the following questions:

Will the event be serving/sslling/distributing beverages? Yes I:I No

If yes, in what containers will they come packaged in?
aluminum cans [ glass bottlesfjars Iz]plastic bottles/jugs/ars
How many frash cans are you requesting for trash? [II

How many recycle carts are you requesting? s

Delivery Location? | 163 A} Potifadh ﬁ T

Date and Time for roliout carts to be emptied? [ AFZYL. Qfﬂif

Date and Time for rollout carts to be picked up? | APRTL_ IS FL

Applicants are responsible for cleaning and restoring the site after the event. Please pick up all trash including paper,
plastic, botlies, cans and event marketing signs. Clean-up fees may be incurred because of an applicant's failure to
clean and/or restore the site following the event. If you reasonably believe that no litter will be generated during your
event, please state this in your plan.

PUBLIC PROPERTY CLEAN-UP

Contracted personnel or volunteers may be used if indicated below. What is the clean-up plan for the event?

SAFETY AND SECURITY (CHECK ALL TYPES OF SECURITY USED)

IStage Security ,Ij Event Area Security Ijl?oad Closura Security

| Other |

| ovemight Security From{___ 7/ am | To| ___Fapm) |

Dates & Times security will be on site: [ AL

Security provided by: | Q&\LL,ﬁﬁ @h | Number of Security Personnel:| a

Applicant may be required to hire sworn off-duty Town of Dallas police officers or Sheriff's Departrent personnel fo provide
security to insure public safety. The Town of Daltas will defermine the number of securily personnel required on site.

Provide a detailed Site-Pian sketch of the event. Include maps, outline or diagram of the entire event venue including
the namas of all streets and the surrounding area. The plan should include the following information:

o Location of the event/activity on the property with approximate distances from roads, fire hydrants,
existing buildings, ete.

Location of temporary structures that will be used during the event. Must indicate size of femporary
structures, distances between temporary structures and existing buildings.

Identify how each temporary structure will be used. Example: type of vendor, food preparation, etc.
ldentify location of all cooking devices and open flames; generators and fuel storage.

Location of all fencing, barricades, or other restrictions that will impair access to and from the event or
property.

Identify all designated parking areas.
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[:|PARADE (Includes floats, vehicles, and persons) [ IsicYcLES
[ IMARCH OR WALK (persons only) [ |FOOTRACE

[ ]VEHICLES ONLY (Includes motorcycles)

[ |OTHER (Description: |
Number of Persons: [:I % Children: I_____—l

Number of Vehicles: [ | Vehicle Types: | !

Number of Animats: [ | Kinds: | |

DESCRIBE BELOW THE EVENT ROUTE. IF THERE IS MORE THAN ONE SEGMENT TO AN EVENT, INCLUDE
START AND FINISH TIMES FOR EACH SEGMENT. (Example: The "GENERIC AWARENESS RUN" may
include a 5k, a 10k, and a Fun Run).

® NC and US roadways will also require approval from the NCDOT,

® The proposed route to be traveled including the requested starting and termination point. Please also
clarify the directions of movement of your event.

Routing ptans for traffic. lllustrate a plan to include roads that you are requssting to be closed to vehicular or
other traffic for your event. Include planned arrangements to resolve conflicts with people trying to reach
businesses, their own residences, places of worship and public facilities including public transportation.
Whether the event will occupy all or a portion of the streel(s) requested for use.

Proposed locations for barricades, signs and police/volunteers.

The provision of twenty foot {20°) minimum emergency access lanes throughout the event site.

White temporary water base paint can be used to mark the route on the street pavement (May be purchased
at common hardware stores such as Lowes Home, Home Depot, etc.).

Please Note: All road closure requests will be strictly reviewed by the Town of Dallas. Approval, denial, or moidfication of afl
road closure requests are at the sofe discretion of the Town of Dallas. The Town has final discretion over your Rouyte and Traffic
Pian including, but not fimited fo the route, placement and number of all barricades, signs, and police/voluntesr locations.

DO NOT ASSUME, ADVERTISE, OR PROMOTE YOUR EVENT UNTIL YOU HAVE A SIGNED PERMIT FROM
THE TOWN OF DALLAS. CONE YO ARISE AND CHANGES TO THE REQUEST MAY BE NECESSARY.

Applicant’s Signature:




TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: Special Event Request-Dallas Rescue 50 Year Celebration

AGENDA ITEM NO. 8F MEETING DATE: 03/12/2023

BACKGROUND INFORMATION:

The Dallas Rescue Squad will be having their 50 Year Celebration on April 14 from 2pm until
6pm, with set up beginning at 1pm. They are requesting to close South Oakland Street from
Church Street to just past their building. There will be pedestrian traffic in the roadway as well as
their vehicles set up for display. There is an estimate of 200 in attendance.

Attached is the Special Events Application.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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: 1 Town of Dallas
] - Serd § 210 North Holland Street
‘ N . Dallas, NC 28034-1625
AL L A b Special Events/ (704) 922-3178
e Activities Application Fax: (704) 9224701

The Crossroads of Guston County

The purpose of this application is to provide information about your event or activity in order for the Town of Dallas to best assist
you. Refer to the Special Events Poficy and Town of Dallas Fee Schedule for all Special Events requirements. Applicants are
responsible for providing complete and accurate information on the application. The applicant is responsible for notifying the
Town of Dallas of any changes. A COMPLETE application must be submitted by no later than the first Tuesday of the month
for consideration at the next Board of Aldermen meeting, Events must be approved at least 14 days in advance of the event.
INCOMPLETE APPLICATIONS WILL BE RETURNED.

Name of Event: [Dallas Rescue 50 year celebration ]
Facility Requested:  {None |
Applicant Name: {Earl Withers H
Organization: IDallas Rescue Squad |
Mailing Address: 1206 8. Oakland St. 4J
City / State / Zip: [Daiias, NG 28034 ]
Daytime Phone: 1704-922-7581 |  cel:[704-913-7770 | E-Matl:|resa801@yahoo.com
Descfiption of the Event: W\Ie will be having our Sﬂ-yeér celebration on April 14, 2024. We are requesting

to close South Oakland St. from Church St. to just past our building. There will be pedestrain traffic in the
roadway as well as our vehicles setup for display.

Does the event have a Facebook, Twitter, or other social networking page: ]no

If yes, please list URL(s): i
Date (s) Requested for Event: |April 14, 2024 with a rain date of April 21, 2024

Event Start Time:  [2:00pm ! Event End Time:|6:00pm

Road Closure Time Begins (if applicable): Road Closure Time Ends:[6:00pm |

Set Up Begins: [1:00pm | SetUpEnds: | |
Preferred Date & Time of Inspection (if required): | |
Estimated Attendance: |200 |

The Event is: [ ] Pprivate (by invitation only) or [XX____ ]open to General Public

Describe the procedures to be used for selecting vendors and exhibitors for this event: I
none

it A v:z'.ﬂ'/,’/" _ Date: - 6-RY

Applicant's Signature: PP T -

A pre-event meeting may be required and will be sc

hedued to include appropriate staff. The event applicant must
aftend the meeting. :
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Will tents/canopies/membrane structures be used? (Circle one) Yes / No__ (ifno, proceed to next section)
# of Canopies (fabric structure that is open withaut sidewalls on 75% or more of perimeter)

# of Tents (fabric structure that is enclosed with sidewalls on more than 25% of perimeter)
# of Membrane structures {air supported or air inflated structure)

Other type of structure (provide description)

*Notes*

Will amplified sound be used during the event? (Circle one) Yes / No  {ifno, procead to next section)

If yes, state the number of stages, number of bands and type of music:

Number of stages: I:l Number of Bands: l:l

Type(s) of music: [
indicate times of amplified sound.  Start Time: | | Finish Time:
Will sound checks be conducted prior to the event? . |Yes No

If yes, please indicaie times: Start Time: | | Finish Time:] ]

* Must comply with Town of Dallas general entertainment and noise ordinance.

Will hazardous materials in tanks/cylinders be used? (Circleone) Yes / No  (if no, procesd to next section)

If yes, all tanks must be secured in a manner to prevent accidentally being knocked over. ANl helium tanks
not being used shall have their caps in place,

Will there be any portable heaters? Yes No

Will there be any deep fat fryers? Yes No

Will there be any fireworks, lasers, torches, candles or pyrotechnics? [ Yes [ INo
Will generators be used? Yes No

Electric Connections requested? Yes No *if yes, provide load/location.

In the case of extraordinary use or hookups, extra fees may apply.

Will mechanical rides or similar attractions be used? (Circleone)  Yes / No  (if no, proceed to next section)

If yes, company name? | |

Company address: | H

List details, if any: | i

*Applicants contracting with amusement ride companies are required to provide the Town of Dallas with a
certificate of insurance, naming applicant and the Town of Dallas as additional insured on general liability.

ALL rides must be inspected and approved by The Department of Labor.

Avendor is anyone who is serving, sefling, sampling, or displaying food, beverages, merchandise or services
Will the event include any vendors? (Circle one) Yes / No  (if no, proceed to next section)
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if the event will have food vendors, please check the following that apply:

[ Iserved [ ]Sold [ Jeatered [ |Prepared Outdoors

Does the svent include food concession and/or cooking areas? |::IYes l:l No

If yes, please list each food vendor and specify cooking method (Gas, Electric, Charcoal, ele.)
(Use addjtional sheet if necessary)

Vendor Name Address Phone Number | Cooking Method Food Item

Food and beverages shall not be sold at an event unless approved and licensed, if necessary by the Gaston County Health Department
Event organizers are responsible for arranging health inspections for their svent.

List all other vendors who will be present during the event (serving, seiling, sampling, or displa ying).

VENDOR NAME ADDRESS PHONE NUVBER (S)

Provide a detailed schedule of the event including dates and times for entertainment, activities, hours of event, start

time, finish time, stc. If the event requires an extended time frame for set-up, include details with a timaline listing

the times and locations where streefs or public property will be impacted and when dismantling will be complete
(Use additional sheet of paper if necessary)

DATE | TIME ACTION ADDITIONAL NOTES

Provide a detailed Site-Plan sketch of the event. Include maps, outline or diagram of the entire event venue including
the names of all streets and the surrounding area. The plan should include the following information:

® Location of the event/activity on the property with approximate distances from roads, fire hydrants,
existing buildings, etc.

Location of temporary structures that will be used during the event. Must indicate size of temporary
structures, distances between temporary structures and existing buildings.

ldentify how each temporary structure will be used. Example: type of vendor, food preparation, efc.
Identify location of all cooking devices and open flames; generators and fuel storage.

Location of all fencing, barricades, or other restrictions that will impair access to and fron

property. 8 7

fdentify all designated parking areas.



The Town of Dallas does not provide amenities such as portable toilets, sound systems, fables, chairs, tents, canopies
or other equipment. The applicant is respansible for arranging and providing services such as clean tp, traffic control, efc.
TRASH CONTAINERS

in order to determine what types of containers best suit the needs of the event, please answer the following questions:

Wilt the event be serving/selling/distributing beverages? :’Yes I:I No

if yes, in what containers will they come packaged in?

Jaluminum cans [ lomssbottiesfars [ ]plastic bottlesfiugsfiars

How many trash cans are you requesting for trash? f:]

Delivery Location? I

Date and Time for trash cans to be picked up? I

*Applicants are responsible for cleaning and restoring the site after the event.
Clean-up fees may be incurred due to applicant's failure to clean andfor restore the site following the event.

PUBLIC PROPERTY CLEAN-UP

Contracted personnel or volunteers may be used if indicated below. What is the clean-up plan for the event?

SAFETY AND SECURITY (CHECK ALL TYPES OF SECURITY USED)

| Stage Security [ lEventArea Security [ Road Closure Security
| Other |

|Ovemight Security From| : ] To[ : |
Dates & Times security will be on site: |
Security provided by: , l Numiber of Security Personnel:

[ |PARADE (ncludes floats, vehicles, and persons) [ |eicycLEs
[ ]MARCH OR WALK (persons only) [ |rooTRACE

[ JVEHICLES ONLY (inciudes motorcycles)

[ ]OTHER (Description: |
Number of Persons: [ ] % Children: 1

Number of Vehicles: [ | Vehicle Types: | |

Number of Animals: [ | Kinds: | |

DESCRIBE BELOW THE EVENT ROUTE. IF THERE IS MORE THAN ONE SEGMENT TO AN EVENT, INCLUDE
START AND FINISH TIMES FOR EACH SEGMENT. (Ex: A "RUN" may include a 5k, a 10k, and a Fun Run).

S R R =
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® NC and US roadways will also require approval from the NCDOT.

L The proposed route to be traveled including the requested starting and termination point. Please also
clarify the directions of movement of your event.

Routing plans for traffic. lllustrate a plan to include roads that you are requesting to be closed to vehicular or
other traffic for your event. Include planned arrangements to resolve conflicts with people trying to reach
businesses, their own residences, places of worship and public facilities including public transportation.
Whether the event wil occupy afl or a portion of the street(s) requested for use.

Proposed locations for barricades, signs and police/volunteers.

The provision of twenty foot (20" minimum emergency access lanes throughout the event site.

White temporary water base paint can be used to mark the route on the street pavement (May be purchased
at common hardware stores such as Lowes Home, Home Depot, &tc.).

Please Note: All road closure requests will be strictly reviewed by the Town of Dallas. Approval, denial, or moidfication of all
road closure requests are at the sole discretion of the Town of Dallas. The Town has final discrefion over your Route and Traffic
Plan including, but not limited to the route, placement and number of all barricades, signs, and police/volunteer locations.

DO NOT ASSUME, ADVERTISE, OR PROMOTE YOUR EVENT UNTIL YOU HAVE A SIGNED PERMIT FROM
THE TOWN OF DALLAS. CONFLICTS DO ARISE AND CHANGES TO THE REQUEST MAY BE NECESSARY.

> D A q4

Applicant's Signature:

*Once approved, a Special Event Fee will be assessed based on the current Town of Dallas Fee Schedule.
The event fee is due and payable NO LATER THAN five (5) business days prior to the event. Events will be
cancelled if fees are not paid when due.
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Road Closure map for Dallas Rescue 50-vear celebration

i Dallas High
School Apartments

Pralias Parks
& Regreation

i 2 ek T B

Clominger Park

Dalas Rescue Squad

¥ S Oaldand 5t
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION: Special Event Request-2024 Easter Egg Hunt

AGENDA ITEM NO. 8G MEETING DATE: 03/12/2023

BACKGROUND INFORMATION:

The Gaston County Museum is requesting use of the Court Square on Saturday, March 30™ for
their Annual Easter Egg Hunt. The event will begin at 10:00 am with games and the egg hunt,
and conclude at 12:00 pm. They would like to begin set up at 8am, road closure at 9am, and
ending road closure at 1pm. They are requesting the use of 2 trash receptacles.

The Museum is requesting the following assistance from the Town:

- A $500 donation toward eggs and candy.

- They are requesting the road closure of Main Street in front of the Museum be blocked off to
insure safety of children accessing the activities.

Attached is the Special Event Application.

MANAGER RECOMMENDATION:;

BOARD ACTION TAKEN:

o1




Town of Dallas
240 Northh Holland Street
Dallas, NG 28034-1626

DATTAS  seecmventss oo
Fax: {104} 922-4704

The Crossroads of Guston County Activities Application

The purpose of this application Is to provide Informatlon about veur event or activity In order for the Town of Dailas to best assist
you. Dapending on the spacific event, a permif application and/or fee(s) from other departments may ba required.
The applicant is responsible for providing complete arnd accurate Information on the application, The applicant is responsible for

nolifying the Town of Dallas of eny changes. A complete application must be submitied by no later than §:00 p.m. on the
Tuesd receading the date of the Board meosfing at which the event is to be approved, for an event which Is fo ogeur

na sgoner than 14 days following its date of approval.

PPLICATION:INFORMATIO!

Name of Event: |2024 Easter Egg Hunt

Faclilty Requested: | Courthouse Lawn

|
|
Applicant Name: [ Alexander Brooks ]
|
I

Organization: | Gaslon Counly Museum

Malling Address: {131 West Maln Straet _

City / State / Zip: { Dallas, NG 28034 |
Daytime Phone: 17049227681 | Gell:| 9802676832 ! E-Mall:| Alexander.Brooks@gastongov.dom

Deseription of the Event: |
Aanual Easter Eag Hunt with actvitles for all ages

Poes the event have a Facebook, Twitter, or other soclal networking page: |

If yes, please list URL(s}: |
Date (s} Requested for Event: [

olvRee Wit %0 078

Event Start Time:  [10:00 am | Event End Time:| 12:00pm

Road Closure Time Begins {if applicable): . Road Closurs Time Ends:

Sef Up Begins: {8:00 am |  SetUpEnds: [9:30am |
Preferred Date & Time of Inspection {if required): | |
Estimated Attendance: | 200+ |

The Event is: [ ] Pprivate (by invitation only) or  [X_____|open to General Public

Describe the procedures to be used for sefecting vendors and exhibitors for this event: l
Downtown Daltas Merchanls Assoc. has heen inviled lo participate In providing acliviles and treals for the familles.

Appilcant's Slgnature: | é/?/r// M// - C“S /444{3:/% ' Date: )%dﬁ Jgﬁh}ﬁ

A pre-event mesting may be required and will be scheduled to Include appropriate staff. The event applicant must
attend the mesting,
1
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ZTENTS :CANOPIES 7 MEMBRANE:STRUCTURES ::

W tents/oanoples/membrane structures be used for events? l IYas |X [No (if no
proceed to next section.)

# of Canoples (fabric structure that is oper without sidewalls on 75% or more of perimeter)

# of Tents {fabti¢ structure that ls enclosed with sidewalls on more than 25% of perimeter)

# of Membrane structures {air suppertad or gir inflated structure)

Othet type of structura (provide deseription)

"Notes®

R : “VOICETMUSICAMPLIFICATION |
Are there any musical entertalnment features related fo your event? l |Yas | X |N0 (i no

procaad to next section.)
if yes, state the number of stages, number of bands and type of music:

Number of stages: [:::::l Number of Bands: [:—___!
Typa(s) of music; f

Will your event use amplified sound: | [Yes ] [No

If yes, pleasa indicate times: Starl Time: r Finish Tims;
Will sound checks ba conducted prior to the event? |Yes Ne¢

If yas, please indicate mes: Start Time: | | Finish Time:! i

* Must comply with Town of Dallas general sntgrtainment erdinance,

'HAZARDOUS MATERIALS:

Wil the event have any hazardous materials such s progane, butans, gasoline, diesel tanks, helium cylinders or other
upright tanks? [ ves No

If yes, all tanks must be secured in a manner to prevent accidentally being knocked over, All hellum tanks
riot baing used shall have their ¢aps in piace.

WIll thare be any portable heaters? ::j‘{as No

Will there be any deep fat fryers? [::IYES No
Wil there be any fireworks, lasers, torches, candles or pyrolechnics? [ |Yes X {No~
Will genarators or electrical power be used? :{Yes Na

If yes, pravide electrical foad data and location of connection. in the case of extraordinary use
or hookups, fees may_apply.

RIDES TATTRACTIONS -

Does the event includs mechanical rides, or other similar altractions? i:]Yes ]X lNo

If yes, company nama? |

Company address: [ |

List details, if any: f |

Applicants contracting with amusement ride companies are required to provide the Town of Dailas with a certlficate
of Insurance, naming appiicant and the Town of Dallas (if applicabie} as addifional insured on general liability.

ALL rides must be inspectod and approved by The Deparfiment of Labor.
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A vendor is anyone who Is serving, seifing, sampling, or displaying food, beverages, merchandise or services

Does the avent include food vendors? E:___:]Yes No
If the event wil have foad vendors, pleass check the fallowing that apply:

[ Iserved [ |Sold [~ Jcatered [ |Prepared Cutdoors
Does the event Include food concession andfor cooking areas? l::]‘(es |:No

If yes, please list each vendor and specify eooking method (Gas, Electric, Charcoal, Other)
{Use additional sheet if necessary)

Vendor Cooking Method Food ltem

Food and beverages shall not bs sold at an event unless approved and licensed, if necessary by the Gaston
County Health Department. Event organizers are responsible for arranging health inspacticns for their event.

List alf other; commerclal vendors who will be present during the avent (serving, selling, sampling, or displaying).
VENDOR NAME ADDRESS PHONE NUMBER (8)

EVENT:SCHEDULE:

Provide a detailed schedule of the event including dates and times for entertainment, activities, hours of avent,
start time, finish time, efc. If the event requires an extended time frams for set-up, include detalls with a timeline
listing the times and locations where streets or public property will be impacted and when dismantling will be
completed.

(Use additlonal shest of paper If necessary)

DAt e e RPN A Wy ey T s i v o S
DATE TIME ACTION : ADBITIONAL NOTES
3-23.2024 8:00 am Sal-up - ages zonas set oul, 8gas placed, aciivily tablas set up.

3-23-2024 10:00 am Event heglns.
3-23-2024 12:00pm
3-23-2024 | 1:00pm

Event ands,

T
oot
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SERVICES:

The Town of Daflas does not provide amenities such as portable washrooms/loilets, sound systems, tables,
chairs, tents, canoples or ofher equinment. The applicant is responisible for arranging and providing services
such as event clean up, {raffic conlrol, elc.

TRASH CONTAINERS

In order to determine what typss of containers kbest suit the needs of the event, please answer the following questions:

Will the event be serving/selling/distributing beverages? [:::]Yes No

If yas, in what contalners will thay come packaged In?

Jaluminum cans :]giass bottles/jars [ Iplastic bottlesfugsijars
How many trash cans are you requesting for trash? ‘

How many recycle carts are you requesiing? :l

Delivery Location?. [

Data and Thne for rollout carts to be emptied? |

Cate and Time for rollout carts to ba plcked up? |

Applicants are responsible for cleaning and restoring the site after the event. Please pick up all trash Including paper,
plastic, botties, cans and event marketing signs. Clean-up fees may be Incutrad bacause of an appilcant's fallure to
clean and/ar resiore-the site following the evant. if you reasonably belleve that no litter wil be generaled during your

avent, ploase state this In your plan.
PUBLIC PROPERTY CLEAN-UP
Contracted personnal o volunteers may be used if indicated below. What Is the clean-up plan for the event?

SAFETY AND SECURITY (CHECK ALL TYPES OF SECURITY USED)

IStage Seourity I::::lﬁvent Area Security |:|Road Closure Sacurity

j Otner |
|Ovemight Security Fs‘oml : | T0| : |

Dates & Times security will be on site: |

Sacurity pravided by: | | Number of Security Personnel:

Applicant may be required fo hire sworn off-duty Town of Dallas police officers cr She/iff's Departtnent personnel fo provide
security to insure public safety. The Town of Dallas will determine the number of securily personnel required on sila.

Provide a detailed Site-Plan sketch of the avent. Include maps, oufline or diagram of the entire event venus including
the names of all streets and the surrounding area. The plan should includs the following Information:

® t.ocation of the eventfactivity on the property with approximate distances from roads, fire hydrants,
existing buildings, etc.

Location of temporary structures that will be used during the event. Must indicate size of temporary
structures, distancss between temporary structures and existing buildings.

identify how each temporary structure will bs used. Example: type of vandor, food preparation, ete.
identify focation of all cooling devices and open flames; generators and fuel storags.

t ocatlon of alt fencing, barricades, or other restrictions that will impeir access to and from the event or

property.
ideniify all designated parking areas.
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[TT]PARADE  (ncludes floats, vehicles, and persons) [ lsicycLEs
[T IMARCH OR WALK (persons only) [ JrOOTRACE

[T T|VEHIGLES ONLY (includes motorcycles)
OTHER (Description: |Fool rafic ariving and departiag from event

Number of Persons: % Children: 80%
Number of Vehicles: [ ] Vehicle Types: [ E
Number of Amimats: [ | Kinds: [ 1

DESCRIBE BEL.OW THE EVENT ROUTE. I THERE i8 MORE THAN ONE SEGMENT TO AN EVENT, INCLUDE
START AND FINISH TIMES FOR EACH SEGMENT. (Example: The "GENERIC AWARENESS RUN" may
ncluda a 8k, a 10k, and a Fun Run}.

Would like to request the road on Maln Streel in front of the Wuseumn to be blocked of to Insure safety of chifdren accessing activiies.

® NG and US roadways will also require approval from the NCDOT.

] The proposed route to be travelad Including the requested staring and fermination point. Pleass also
clarly the directions of movement of your evant.

- Routing plans for traffle. illustrate & plan to Inchide roads that you are requesting to be closed to vehloutar or

other traffic for your event, inciude planned arangements fo resclve conflicts with people trying to reach

businesses, their own residences, places of worship and public facilities including public transportation.

Whather the event wil occupy all or a portion of the straaits) raquested for use,

Proposed [ocations for barricades, signe and police/voluntsers.

The provision of twenty foot (20°) minlmum emergency access lenes throughout the avent sife,

White temporary walst base paint can be used to mark the route on the street pavement (May be purchased

af comman hardware stores such as Lowes Homs, Home Dapot, atc.).

Please Note: Alf road closure requests will be strictly reviewed by the Town of Dalias. Appraval, denial, or moidfication of alf
road closure requests are at the sole discretion of the Town of Daffas. The Town has final discretlon over your Route and Traffic
Plan including, but not imited fo the route, placement and number of all barricades, skns, and police/volunteer localicns.

DO NOT ASSUME, ADVERTISE, OR PROMOTE YOUR EVENT UNTIL YOU HAVE A SIGNED PERMIT FROM
THE TOWN OF DALLAS. CONFLICTS DO ARISE AND CHANGES TO THE REQUEST MAY BE NECESSARY.

Appllcant's Signature: _V/éﬁﬂ’/}’/g& g‘ K{/gyz, Date; 5’/‘/‘/2{( el @Z,lé
. | s
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Town of Dailas
210 North Holland Street

. . Dallas, NG 20034-1625
Guidelines for (704) 822-3176

DALLAb SpeCial Events Fax: (704} 922-4701

The Crossroads of Gaston County

This information has been prepared to assist you while planning, to ensure a safe and enjoyable speclal event. If you
have questions that are not answered on this page, please contact the Town of Dallas at (7C4) 922-3178,

EVENTS MUST BE APPROVED AT LEAST 14 DAYS IN ADVANCE OF THE EVENT.

Spacial event permlit appiications must be submitted to the Town of Dallas by ne later than 6:00 p.n. on the Tuesday
preceding the date of the Board Meeting af which the gvent Is to be approved,

Typical events are definaed below:
Parade: A march or procession which interferas with pedestrian and/or vehicular traffic.

Athletlc Events: An occasion when a group of participants coflectively engage in sport or other form of physical exoroise,
including an organlzed Walk or Race, This may interfere with vehicular andfor pedestrian iraffic.

Speclal Events: Includs streef falrs, arts and crafis shows, carnivals, raflys; etc. Special evants often interfera with
" pedestrlan andfor vehicular traffic.

Block Party: A gathering which requires closure of a street.

IMPORTANT INFORMATION:

@ All Spacial Everits must comply with all Town ordinance requirements, Gasion
County Health Depertment regulations, pollcies, procedures, rles, and
ragulations pertaining fo use of parks,

@ Al of ths foliowing services of requirements shall be the responsibility of the applicant, unless
the applicant specifically seeks and recelves approval for any or all of the sernvices or requirements
to be waived as unnecessary, or provided by the Town of Dalfas.

® The applicant rust provide sufficlent pottabla tollets for the expected number of particlpants at
the requasted avent,

® The applicant must provide proof of insurance acceptable fo the Town of Dallas,
for any event.

L The applicant shall be responsiale for the security or protection of any items,
merchandise, booths, or othar property owned by the applicant or othars particlpating
in the Special Event.

@ The applicant shall provide autherized law enforcement parsennel for each special event, as
datermined by the Town of Dallas.
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NOTICE OF CALLED BOARD OF ALDERMEN MEETING

There will be a special called meeting of the Dallas Board
of Aldermen to discuss Water and Sewer Infrastructure

" needs. The meeting will be held at 5:30 pm at the Dallas

- Historic Courthouse on March 12t 2024.
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Overview

This pertains to water and sewer infrastructure needs, encompassing discussions on the allocation of state funds that
have been granted to us. Additionally, we will delve into the proposed rate structure for the utility.

State Funding Appropriation

The town has been granted $2 million for addressing water and wastewater infrastructure needs. Considering our present
circumstances and ongoing projects, we propose allocating these funds to prioritize the following projects. The fist is
organized in descending order of urgency, along with their respective estimated costs.

1. The replacement of the forced main on Dallas Stanley Highway is imperative for optimizing the performance of
our recently installed lift station. Originally included in the project scope, it was omitted to adhere to budget
constraints. The revised estimated cost is now $840,800.00 under the existing contract, benefiting from on-site
conditions. However, if a bidding process becomes necessary, a new pricing structure may apply. We seek

approval and clarlflcatlon on the procedural steps to proceed W|th thIS prOJect usung the aIIocated appropnatlon
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2. Smoke testing the sewer lines has been suggested, utilizing the remaining funds for this purpose. This process
aims to identify sources of inflow and infiliration (INI) within the sewer system. The potential sources of INl are in

a. Repairs that may come from the Smoking_of lines. Depending on the severity of the problem.
Use any additional funds to make repairs to the sewer system.

3. Initiating expansion planning for the Water Treatment Plant (WTP) is another proposed project, utilizing funds to
commence essential preliminary activities for the facility's enlargement. The eligibility of these funds for
engineering purposes is uncertain and requires clarification.

Water / Sewer Rates

We need to plan a rate structure to support the future.

Water (Qutside).
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We are presenting a rate structure proposal that includes
an annual incremental increase to align with inflationary
changes. This adjustment is essential to ensure ongoing
support for our department. It's important to note that
rate increases typically lead to a degree of conservation,
impacting department funding. Additionally, we are
proactively addressing future infrastructure costs by
initiating planning efforts now. The chart shows our
current rates.

The proposal entails implementing a 5% annual
incremental increase in water and sewer rates over the
next five years. This would result in an average monthly
increase of $2.50 for in-town users with a consumption
of 2000 gallons per month. For customers residing
outside town limits, the average monthly rise would be
$4.50. This covers about 38% of our customer base.
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