MINUTES FOR BOARD OF ALDERMEN SPECIAL MEETING
August 20", 2024
6:30 PM

The following elected officials were present: Mayor Beaty, Alderman Milton, Alderman Martin,
Alderman Withers, and Alderman Cloninger. Alderman Cearley were absent.

The following Staff members were present: Jonathan Newton, Town Manager; Robbie Walls,
Police Chief; Marcus Fleming, Police Captain; Lanny Smith, Electric Director; Tom Hunn,
Town Attorney; Bill Trudnak, Public Works Director; Zack Foreman, Assistant Public Works
Director; and Anthony Smith, Development Services Director.

Mayor Beaty called the meeting to order at 6:30pm.
Mayor Beaty opened with the Invocation and the Pledge of Allegiance to the Flag.
Approval of Agenda:

Alderman Martin made a motion to approve the agenda, seconded by Alderman Milton and
carried unanimously.

Approval of Minutes:

Alderman Cloninger motioned to approve the minutes from the July 9" Regular Meeting & the
July 30" Work Session, seconded by Alderman Martin and carried unanimously.

Recognition of Citizens:
The Mayor opened the floor to the Recognition of Citizens.

Police Chief Robbie Walls awarded K9 Officer Hamby, Officer Campa and Officer Potter with
their Intermediate Law Enforcement Certificates. These certificates are earned through the
officers attending hundreds of hours of training and education.

Mike Fields of 1333 Philadelphia Church Road, congratulated the Town of Dallas Officers for
doing a great job. Thanked Town Staff for all of their hard work during the Tropical Storm
Debby, the National Night Out Event and Tools for School Event.

Starletta Hairston of 407 W. Main St. expressed gratitude and wanted to thank the first
responders for being there for her and her family.

Curtis Wilson of 438 S. Gaston St. prayed over the Town.

Alderman Milton thanked Town Staff on their hard work during the Tropical Storm Debby.
Thanked the Fire & Electrical Department for responding to a fallen tree incident at the First
Baptist Church.



Old Business:

Item 7A Discussion for Distressed Property — E. Main, S. College, E. Church

Alderman Milton wants to address the Board concerns for distressed properties at the following
addresses E. Main, S. College, E. Church, The Old Mill. See attached discussion from Alderman
Milton. (Exhibit 7A 1-2)

Alderman Milton read over his attachment, spoke on how he wants the Town to look nice but we
have distressed properties i.e. Old Mill. Find out the what is the intent of the property by the
owners. Town Staff and Aldermen continued their discussion on the Old Mill property. No
motion made.

Item 7B Town Property Acquisition

Alderman Milton has presented the topic of Town property acquisition to bring to the Board of
Discussion. See attached discussion from Alderman Milton. (Exhibit 7B 1-2)

Alderman Milton expressed the need to look into future property/land for Town Offices and
Buildings. No motion made.

Item 7C Discussion - Vacant School Resource Officer Position — Request to Create Position

Dallas Police Department currently has a vacant SRO position. Police Chief Walls would like to
discuss his request to create the SRO position.

Alderman Cloninger made a motion to approve the SRO position, seconded by Alderman Milton
and carried unanimously.

Item 7D Interlocal Agreement for Construction of Water Infrastructure

On November 2024, the Town brought a draft interlocal agreement for review and approval
before the board in reference to the water line project to High Shoals. Staff and the Town
Attorney had reviewed the agreement. However; due to System Development Fees and the extent
of the project, we have revised the contract for a final approval. High Shoals are agreeable to the
changes as well, which were minor.

The changes from the original contract was:

1)The Town needed to insert some language about reserve capacity fees as Item B3 in the
agreement

2)The Town changed the wordage in the first paragraph to state that the capacity charge would
not go into effect until the completion and activation of the project is complete. (Exhibit 7D 1-6)

Alderman Milton made a motion to approve, seconded by Alderman Withers and carried
unanimously.



New Business:
Item 8A System Development Fees- Raftelis Presentation

In July 2017, the North Carolina General Assembly authorized public water and sewer systems
to implement system development fees to provide for capital improvements in those systems.
These fees must be calculated and prepared by a financial professional or licensed professional
engineer. Dallas contracted with Raftelis to complete the analysis required to calculate system
development fees for the water and sewer utilities. Representation from Raftelis will present
information on the attached Dallas NC SDF Report. Implementation of these fees would be
assessed for any new development and would be used to improve and expand the water and
sewer infrastructure as growth occurs. Attached is G.S. 162A Article 8, which outlines the
development, implementation, and maintenance of system development fees. Also attached is
the report received from Raftelis containing the calculated system development fees for Dallas.
To be considered for inclusion in the current FY 2024/2025 budget, the public comment period.
(Exhibit 8A 1-21)

Alderman Cloninger made a motion to approve, seconded by Alderman Martin and carried
unanimously.

Item 8B Contract Award- ChargePoint

On December 2022, the Town received word that we have been awarded the 2022 EEG Grant.
The Town has until June 30, 2025 to complete this project in which the funds are budgeted in FY
2024/2025. This grant is a match of up to $45,000 for an Electric Charging Station to be
installed. The Town budgeted $69,000 of expenditures to complete this project. We have gotten
quotes from vendors on the State Contract, Sourcwell and local suppliers. We would like to
procced with: ChargePoint: 250 Express Station (62.5kW) with 2x Power Modules. 5-year
Commercial Cloud Plan and a 5-year Warranty for a total of $62,315.75. The two other quotes
that we received, one was roughly $9,000 higher on the same specs and the third quote was
lower than ChargePoint, however; they did not have the 62.5kW unit, only a 60kW. (Exhibit 8B
1-8)

Alderman Martin made a motion to approve, seconded by Alderman Milton and carried
unanimously.

Manager’s Report:

The Town Manager, Jonathan Newton, made the Board aware of the changes for the upcoming
Cruise-In Event.



Alderman Martin made a motion to adjourn, seconded by Alderman Cloninger and carried
unanimously (7:47).

Hayley Beaty, Mayor Lindsey Tysinger, Town Clerk



Distressed Property — E. Main, S. College, and E. Church. The Old Mill

I am writing to respectfully request the addition of an agenda item for the upcoming Board of Aldermen
meeting to address the distressed property focated at the corner of E. Main, S. College, and E. Church
(commonly known as The Old Mill). This property, in its current state, is a significant concern for our
community, and it is imperative that we explore potential solutions and future plans.

Proposed Agenda tem: Addressing the Distressed Property at E. Main, S. College, and E. Church (The Old Milf)

Rationale:

The Old Mill, situated at a key intersection in our town, has become an eyesore due to its present condition.
The property features numerous broken windows and doors, graffiti, and general disrepair, which detracts
from the aesthetic and economic appeal of our Central Business District.

Key Points for Discusslion:
1. **Current Condition and Community Impact:**

- The dilapidated state of The Old Mill not only affects the visual appeal of our town but also poses potential
safety hazards. The presence of broken glass and unsecured doors could lead to accidents and unauthorized
entry, increasing the risk of vandalism and other criminal activities.

2, **property Owner's Intent:**

- Itis crucial to ascertain the current intentions of the property owner regarding the future of The Old Mill.
Understanding their plans will help us determine the best course of action for addressing this issue.

3. **Potential for Development:**

- Given its strategic location, The Old Mill has significant potential for development that could contribute to
the economic growth of our Central Business District. We should explore possibilities for attracting developers
who recognize the value of this property and can transform it into an asset for the community.

Potential Uses and Development Ideas:
- **Renovation and Adaptive Reuse:**

- The property could be renovated and repurposed for various uses such as a flea market, retail spaces, or
community center. This would preserve the historical significance of the building while giving it a new lease on
life.
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- ¥**New Construction:**

- Another option is to demolish the existing structure and dévelop new constructions such as medium-rise
apartments, townhomes, or condominiums. This would not only address the current blight but also provide
much-needed housing and commercial space.

- **Economic and Community Benefits:**

- Redeveloping this property can attract more visitors and businesses to our uptown area, enhancing its
vibrancy and economic prospects. A well-thought-out development plan can transform this corner into a
bustling hub, benefiting both residents and local businesses.

Next Steps:
1. **Property Owner Engagement:**

- Initiate a dialogue with the property owner to understand their plans and express the town's concerns and
aspirations for the site.

2. **Developer OQutreach:**

- Reach out to potential developers who might be interested in the property, highlighting the various
possibilities for renovation or new construction.

3. *Community Input:**

- Engage the community to gather input and ideas on the preferred use of the property, ensuring that any
development aligns with the town’s vision and needs.

I believe that addressing the distressed state of The Old Mill and exploring its potential for redevelopment is
vital for the future growth and appeal of our Central Business District. | respectfully request that this item be
included in the agenda for discussion at the next Board of Aldermen meeting.

Thank you for considering this request. | am available for further discussion and to provide any additional
information that may be required.

Sincerely,
Frank L. Milton
. Alderman

704-460-1360
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Town Property Acquisition

| respectfully request the addition of an agenda item for the upcoming Board of Aldermen meeting concerning
the strategic acquisition of property to address current and future needs of our growing town. As we anticipate
continued growth, it is crucial that we proactively consider our town’s infrastructure, recreational, and
governmental needs.

Proposed Agenda tem: Strategic Property Acquisition for Town Growth and Development

Rationale:
1. **Immediate Need for Town Government Office Space:** - R o -

- As our town continues to expand, the current office spaces utilized by the Town Government are
increasingly becoming inadequate. To ensure that our municipal services are delivered efficiently and
effectively, it Is imperative to consider acquiring additional property that can accommodate the growing
administrative demands.

2. **Future Parks and Green Spaces:**

- Green spaces and parks are vital for the well-being of our community. While developers often provide some
green spaces, relying solely on them is insufficient for our future needs. Acquiring property specifically for
parks and recreational use will ensure we have ample and well-planned green areas that enhance the quality
of life for all residents.

3. **Expansion of Parks and Recreation Department Facilities: **

- Our Parks and Recreation Department will require more space as the town grows, The acquisition of
property for outdoor amenities such as pickleball courts, playgrounds, and a park on the west side of town is
essential. Additionally, planning for a new Parks and Recreation Center and a Government Center should be
considered to meet the long-term needs of our community.

Considerations:
- ¥*0utdoor Pickleball Courts:*#

- There is a growing interast in pickleball, and providing dedicated courts will cater to this popular sport,
promoting physical activity and community engagement.

- **Playgrounds and Equipment:**
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- Well-equipped playgrounds are necessary to offer safe and stimulatihg environments for our children.
Strategic property acquisition will allow us to place these amenities in optimal locations throughout the town,

- #¥\Wast Side Park:**

- The west side of town currently lacks sufficient park facilities. Acquiring property in this area for a park wili
ensure equitable access to green spaces for all residents.

- **Cuture Parks and Recreation Center:**

- As our town grows, so does the need for a centralized facility that can host various recreational activities and
community events. Planning and acquiring land for a new Parks and Recreation Center is a forward-thinking
step to meet future demands.

- **Now Government Center:**

- To efficiently manage our growing population and administrative needs, a new Government Center will be
essential. This center will centralize our municipal operations, providing improved access and services to our
residents.

| believe that addressing these needs through strategic property acquisition will significantly benefit our town's
future development and quality of life. | respectfully request that this item be included in the agenda for
discussion at the next Board of Aldermen meeting.

Thank you for considering this request. | am available for further discussion and to provide any additional
information that may be required.

Sincerely,

Frank L. Milton

Alderman

704-460-1360
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STATE OF NORTH CAROLINA WATER PURCHASE CONTRACT GASTON COUNTY

THIS CONTRACT for the sale and purchase of water is made on of the 13" day of August 2024, by and between
the TOWN OF DALLAS (hereinafter referred to as "Seller") and the CITY OF HIGH SHOALS (hereinafter
referred to as "Purchaser"), effective upon the completion and activation of the water line project that connects the
TOWN OF DALLAS water system to the CITY OF HIGH SHOALS water system.

WITNESSETH:

WHEREAS the Purchaser is a municipal corporation duly organized and existing under the laws of the State of
North Carolina; and

WHEREAS the Seller is a municipal corporation duly organized and existing under the laws of the State of North
Carolina; and

WHEREAS, the Purchaser, among its other functions, operates a water supply and distribution system serving
water users within its boundaries, and is in need of an additional supply of treated water and

WHEREAS the Seller owns and operates a water supply and distribution system; and

WHEREAS, the Seller currently has available excess capacity of treated water sufficient to supply the request of
the Purchaser as set forth in this contract and to satisfy the present and anticipated needs of its customers; and

WHEREAS the Seller desires to sell to Purchaser and Purchaser desires to buy from Seller a supply of potable
water as set forth herein: and

WHEREAS, the Seller and the Purchaser have agreed upon certain terms regarding the sale of water as mentioned
above, and now desire to set forth the terms of their agreement, as noted in the Memorandum of Understanding
adopted by the governing boards of the Seller and Purchaser on, August 13", 2024; and

WHEREAS, by motion adopted by the Town of Dallas Board of Alderman at its meeting on the 13th the day of
August 2024, the sale of said water to the Purchaser as provided herein was approved, and the execution of this
Contract by the Seller was duly authorized; and

WHEREAS, by motion adopted by the City of High Shoals Council Officers at its meeting on 13th the day of
August 2024, the purchase of said water from the Seller as provided herein was approved, and the execution of this
contract by Purchaser was duly authorized.

NOW THEREFORE, in consideration of the foregoing and the mutual agreements hereinafter set forth, the
parties agree as follows:
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A. SELLER'S OBLIGATIONS:

1)

2)

3)

4)

(Quality and Quantity) Subject to the remaining provisions of this contract, Seller shall furnish to the
Purchaser at the point of delivery hereinafter specified, during the term of this contract or any renewal or
extension thereof, potable treated water meeting applicable purity standards of the State of North Carolina,
Rules Governing Public Water Systems, 15 NCAC 18C, in such quantity as may be required by the Purchaser
not to exceed Two Hundred Thousand (200,000) gallons per day. The annual minimum is Thirty-Five
Thousand (35,000) gallons per day, averaged over the preceding year or Twelve Million Seven Hundred
Seventy-Five Thousand (12,775,000) gallons per year. For purposes of this Paragraph A.l, a "year" is defined
as July 1st through June 30th. If Purchaser fails to purchase the required annual minimum, and no restrictions
on the purchase of water have been imposed by Seller during such year, then Purchaser shall nevertheless be
obligated to pay to Seller the difference between the amount paid by Purchaser for the water actually
purchased during that year and the amount that Purchaser would have been obligated to pay had Purchaser
purchased the 12,775,000 gallons minimum for the year.

(Point of Delivery and Pressure) Seller shall furnish water at a reasonably constant pressure from an existing
main supply line owned by Seller. The point of delivery shall be at a meter facility owned by Seller If a greater
pressure than that normally available at the point of delivery is required by the Purchaser, the cost of providing
such greater pressure shall be borne by the Purchaser. Emergency failures of pressure, supply, or water quality
due to main supply line breaks, power failure, water source contamination, flood, drought, fire and use of
water to fight fire, earthquake or other cause beyond the control of the Seller shall excuse the Seller from this
provision for such reasonable period of time as may be necessary to restore service.

(Metering Equipment) The metering equipment owned by Seller shall be read by Seller monthly. An
appropriate official of the Purchaser shall have access at all reasonable times to the meter for the purpose of
verifying its readings. Water sampling stations should be provided on both sides of the water meter. In case a
dispute occurs between buying and selling water systems on water quality, samples can be collected from both
sides of the purchase meter. Periodic sampling on each side of the meter shall be conducted by the Purchaser
and Seller on their respective side of the meter, the cost of sampling shall be borne by sampling party.

(Billing Procedure) The Seller shall provide to the Purchaser, at the first of each month, an itemized statement
of the amount of water furnished the Purchaser during the preceding month. Water bills are due within 15 days
from the date of the current bill. Water bills are considered past due after 25 days from the date of the current
bill. Late fees and penalties will apply based on the Seller’s current fee schedule. If payment is not received by
the Seller by the 15" of the following month, this shall constitute a material breach of this contract, and Seller
may terminate this contract as provided in Paragraph C.6.

B. PURCHASER'S OBLIGATIONS:

1)

(Rates and Payment Dates) See above A.4 for payment dates and penalties. The initial bulk rate shall be
$5.15 per 1,000 gallons. The annual minimum total payout will be calculated using minimum gallons and
the effective rate per 1,000 gallons for the effective fiscal year.

a. ANNUAL RATE ADJUSTMENTS
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i. The Seller will annually adjust the rate per thousand gallons sold to the purchaser at the
same percentage rate as its regular in-town rate paying customer.

ii. The Seller will adjust the annual minimum total payout at the same percentage rate of
adjustment as its regular in-town rate paying customer. If regular in-town rates
increase/decrease by a certain percentage, the minimum total payout will
increase/decrease at the same percentage rate.

2) (Water Availability) For amounts above 200,000 gallons per any given day during this contract, the
Purchaser will need to have availability approved in advance by the Town Manager of the Town of Dallas.
In the event the Seller finds it necessary to go elsewhere to purchase water, which Seller then re-sells to
Purchaser, the Purchaser agrees to pay ten percent (10%) above the Seller’s cost or Purchaser shall have the
option to suspend the contract until sufficient water is available.

3) (Reserved Capacity Fees) In order for the Purchaser to purchase capacity in, or reserve capacity supplied
by, capital improvements or facilities owned by the Seller, the Purchaser will be assessed Reserved Capacity
Fees by the Seller. As new development or increased services occur within the Purchaser’s jurisdiction that
will be served by water provided by the Seller, the Reserved Capacity Fees will be assessed on the Purchaser
in amounts that would equal amounts charged under the Seller’s System Development Fees if the new
development or increased services had occurred within the Seller’s jurisdiction.

C. ITIS FURTHER AGREED BETWEEN THE SELLER AND THE PURCHASER AS FOLLOWS:

1) (Term of Contract) That this Contract shall extend for a term of Twenty (20) years from the date of
adoption of this Contract between the Seller and Purchaser by both parties and, thereafter may be renewed
or extended for such term, or terms, as may be agreed upon by the Seller and Purchaser and shall supersede
any existing water purchase contract between the parties. This contract will automatically extend for One
(1) additional Five (5) year term unless either the Seller or Purchaser within one hundred eighty (180) days
of the renewal date decide to make changes to or terminate the contract. Any changes to or termination
notice are only valid if received by the other party in writing. For clarification of the one hundred eighty
(180) day rule, if the renewal date is July 1st, then any notice to change or terminate would have to be
received by the other party on or before December 31st.

2) (Emergency Services) That Seller and Purchaser shall endeavor to provide such quantities of water each
to the other as may be needed in the case of emergency water needs, such as water source contamination,
production facility failure, natural disaster, or other catastrophe. The cost of such water shall be at the rate
described in Paragraph B.1

3) (Failure to Deliver) The Seller will, at all times, operate and maintain its system in an efficient manner
and will take such action as may be necessary to furnish the Purchaser with quantities of water required
under the terms of this Contract by the Purchaser. Temporary or partial failure to deliver water shall be
remedied with all possible dispatch. Notwithstanding the foregoing, Seller retains the right to restrict the
amount of water it furnishes under this contract. In the event of an extended shortage of water, or the
supply of water available to the Seller is otherwise diminished over an extended period of time, the supply
of water to Purchaser shall be reduced or diminished in the same ratio or proportion as the supply to Seller's
consumers is reduced or diminished. The Purchaser shall, upon written notice from the Town Manager of
the Town of Dallas, shall initiate water shortage conservation measures in accordance with the Seller’s
Ordinances and Plans.

4) (Catastrophic Malfunction) The seller shall not be liable for its failure to furnish water pursuant to the
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5)

6)

7)

8)

9)

terms of this Agreement in the event of a catastrophe, act of God, or a malfunction of its water system
which interrupts the seller’s ability to supply water pursuant to this Agreement.

(Modification of Contract). That the provisions of the contract may be modified or altered by mutual
written agreement of the parties.

a. (Public Notice) When violations affect purchase water systems, then the purchase water system is
required to give public notice to its own customers by 15A NCAC 18C .1523. The City of High
Shoals shall ensure delivery of said public notice to their customers and pay for said public notice.

(Termination) This contract may be terminated, for cause, by the non- breaching party notifying the
breaching party of a substantial failure to perform in accordance with the provisions of this contract and if
the failure is not corrected within ten (10) days of the receipt of the notification. Upon such termination, the
parties shall be entitled to such additional rights and remedies as may be allowed by applicable law.
Termination of this contract shall not form the basis of any claim for loss of anticipated profits by either
party.

(Notices). Any notice required to be given hereunder by Seller to Purchaser shall be made by Seller in
writing and mailed by first class mail, hand delivered, or transmitted by facsimile to the Mayor, City of
High Shoals at the following address: Post Office Box 6, High Shoals, North Carolina 28077, or by
facsimile to 704-735-5595. Notice shall be effective upon receipt. Any notices required to be given
hereunder by Purchaser to Seller shall be made by Purchaser in writing and mailed by first class mail, hand
delivered, or transmitted by facsimile to the Town Manager, Town of Dallas, 210 N. Holland Street,
Dallas, North Carolina 28034; or by facsimile to 704-922-4701. Notice shall be effective upon receipt.

(Regulatory Agencies) This contract is subject to such rules, regulation, or laws as may be applicable to
similar agreements in this State, and Seller and Purchaser will collaborate in obtaining such permits,
certificates, or the like, as may be required to comply therewith.

(Governing Laws). This contract shall be governed by and in accordance with the laws of the State of
North Carolina. All actions relating in any way to this contract shall be brought in the General Court of
Justice  in  the County of Gaston and the State of  North  Carolina.

It is understood and agreed to by the Seller and Purchaser that implementation his contract is totally dependent on
construction/completion of the Project to extend Town of Dallas water infrastructure to serve the City of High
Shoals, as noted in the Interlocal Agreement for Construction of Water Infrastructure between Gaston County, the
Town of Dallas, and the City of High Shoals adopted August 13", 2024. As also noted in that Agreement, this
project is to be totally funded by Gaston County.

IN WITNESS WHEREOF, the parties hereto, acting under the authority of their respective governing bodies, have caused
this contract to be duly executed in duplicate counterparts, each of which shall constitute an original.

The rest of this page is left intentionally blank
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Executed by the Town of Dallas this the 13" day of August 2024.

TOWN OF DALLAS

BY:

Hayley Beaty, Mayor

ATTEST:

Lindsey Tysinger, Town Clerk

Executed by the City of High Shoals, this the 13" day of August 2024.

CITY OF HIGH SHOALS

BY:

PJ Rathbone, Mayor

ATTEST:

Brandi Strange, City Clerk

Pre-Audit Certification

This instrument has been through preaudit in the manner required by the Local Government
Budget and Fiscal Control Act.

Town of Dallas Finance Officer
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City of High Shoals Finance Officer
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Article 8 - System Development Fees
§ 162A-200. Short title.

This Article shall be known and may be cited as the "Public Water and Sewer System Development Fee Act." (2017-138, s.
1.)

§ 162A-201. Definitions.
The following definitions apply in this Article:

(1) Capital improvement. - A planned facility or expansion of capacity of an existing facility other than a capital
rehabilitation project necessitated by and attributable to new development.

(2) Capital rehabilitation project. - Any repair, maintenance, modernization, upgrade, update, replacement, or correction of
deficiencies of a facility, including any expansion or other undertaking to increase the preexisting level of service for existing
development.

(3) Existing development. - Land subdivisions, structures, and land uses in existence at the start of the written analysis
process required by G.S. 162A-205, no more than one year prior to the adoption of a system development fee.

(4) Facility. - A water supply, treatment, storage, or distribution facility, or a wastewater collection, treatment, or disposal
facility, including for reuse or reclamation of water, owned or operated, or to be owned or operated, by a local
governmental unit and land associated with such facility.

(5) Local governmental unit. - Any political subdivision of the State that owns or operates a facility, including those owned
or operated pursuant to local act of the General Assembly or pursuant to Part 2 of Article 2 of Chapter 130A, Article 15 of
Chapter 153A, Article 16 of Chapter 160A, or Articles 1, 4, 5, 5A, or 6 of Chapter 162A of the General Statutes.

(6) New development. - Any of the following occurring after the date a local government begins the written analysis
process required by G.S. 162A-205, no more than one year prior to the adoption of a system development fee, which
increases the capacity necessary to serve that development:

a. The subdivision of land.

b. The construction, reconstruction, redevelopment, conversion, structural alteration, relocation, or enlargement of any
structure which increases the number of service units.

c. Any use or extension of the use of land which increases the number of service units.
(7) Service. - Water or sewer service, or water and sewer service, provided by a local governmental unit.

(8) Service unit. - A unit of measure, typically an equivalent residential unit, calculated in accordance with generally
accepted engineering or planning standards.

(9) System development fee. - A charge or assessment for service imposed with respect to new development to fund costs
of capital improvements necessitated by and attributable to such new development, to recoup costs of existing facilities
which serve such new development, or a combination of those costs, as provided in this Article. The term includes
amortized charges, lump-sum charges, and any other fee that functions as described by this definition regardless of
terminology. The term does not include any of the following:

a. A charge or fee to pay the administrative, plan review, or inspection costs associated with permits required for
development.

b. Tap or hookup charges for the purpose of reimbursing the local governmental unit for the actual cost of connecting the
service unit to the system.

c. Availability charges.
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d. Dedication of capital improvements on-site, adjacent, or ancillary to a development absent a written agreement
providing for credit or reimbursement to the developer pursuant to G.S. 153A-280, 153A-451, 160A-320, 160A-499 or Part
3A of Article 18, Chapter 153A or Part 3D of Article 19, Chapter 160A of the General Statutes.

e. Reimbursement to the local governmental unit for its expenses in constructing or providing for water or sewer utility
capital improvements adjacent or ancillary to the development if the owner or developer has agreed to be financially
responsible for such expenses; however, such reimbursement shall be credited to any system development fee charged as
set forth in G.S. 162A-207(c).

(10) System development fee analysis. - An analysis meeting the requirements of G.S. 162A-205. (2017-138, s. 1.)
§ 162A-202: Reserved for future codification purposes.
§ 162A-203. Authorization of system development fee.

(a) A local governmental unit may adopt a system development fee for water or sewer service only in accordance with the
conditions and limitations of this Article.

(b) A system development fee adopted by a local governmental unit under any lawful authority other than this Article and
in effect on October 1, 2017, shall be conformed to the requirements of this Article not later than July 1, 2018. (2017-138, s.
1.)

§ 162A-204: Reserved for future codification purposes.
§ 162A-205. Supporting analysis.

A system development fee shall be calculated based on a written analysis, which may constitute or be included in a capital
improvements plan, that:

(1) Is prepared by a financial professional or a licensed professional engineer qualified by experience and training or
education to employ generally accepted accounting, engineering, and planning methodologies to calculate system
development fees for public water and sewer systems.

(2) Documents in reasonable detail the facts and data used in the analysis and their sufficiency and reliability.

(3) Employs generally accepted accounting, engineering, and planning methodologies, including the buy-in, incremental
cost or marginal cost, and combined cost methods for each service, setting forth appropriate analysis as to the
consideration and selection of a method appropriate to the circumstances and adapted as necessary to satisfy all
requirements of this Article.

(4) Documents and demonstrates the reliable application of the methodologies to the facts and data, including all
reasoning, analysis, and interim calculations underlying each identifiable component of the system development fee and
the aggregate thereof.

(5) Identifies all assumptions and limiting conditions affecting the analysis and demonstrates that they do not materially
undermine the reliability of conclusions reached.

(6) Calculates a final system development fee per service unit of new development and includes an equivalency or
conversion table for use in determining the fees applicable for various categories of demand.

(7) Covers a planning horizon of not less than five years nor more than 20 years.

(8) Is adopted by resolution or ordinance of the local governmental unit in accordance with G.S. 162A-209. (2017-138, s. 1;
2018-34, s. 1(a).)

§ 162A-206: Reserved for future codification purposes.

§ 162A-207. Minimum requirements.
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(a) Maximum. - A system development fee shall not exceed that calculated based on the system development fee analysis.

(b) Revenue Credit. - In applying the incremental cost or marginal cost, or the combined cost, method to calculate a system
development fee with respect to water or sewer capital improvements, the system development fee analysis must include
as part of that methodology a credit against the projected aggregate cost of water or sewer capital improvements. That
credit shall be determined based upon generally accepted calculations and shall reflect a deduction of either the
outstanding debt principal or the present value of projected water and sewer revenues received by the local governmental
unit for the capital improvements necessitated by and attributable to such new development, anticipated over the course
of the planning horizon. In no case shall the credit be less than twenty-five percent (25%) of the aggregate cost of capital
improvements.

(c) Construction or Contributions Credit. - In calculating the system development fee with respect to new development, the
local governmental unit shall credit the value of costs in excess of the development's proportionate share of connecting
facilities required to be oversized for use of others outside of the development. No credit shall be applied, however, for
water or sewer capital improvements on-site or to connect new development to water or sewer facilities. (2017-138, s. 1.)

§ 162A-208: Reserved for future codification purposes.
§ 162A-209. Adoption and periodic review.

(a) For not less than 45 days prior to considering the adoption of a system development fee analysis, the local governmental
unit shall post the analysis on its Web site and solicit and furnish a means to submit written comments, which shall be
considered by the preparer of the analysis for possible modifications or revisions.

(b) After expiration of the period for posting, the governing body of the local governmental unit shall conduct a public
hearing prior to considering adoption of the analysis with any modifications or revisions.

(c) The local governmental unit shall publish the system development fee in its annual budget or rate plan or ordinance. The
local governmental unit shall update the system development fee analysis at least every five years. (2017-138, s. 1.)

§ 162A-210: Reserved for future codification purposes.
§ 162A-211. Use and administration of revenue.

(a) Revenue from system development fees calculated using the incremental cost method or marginal cost method,
exclusively or as part of the combined cost method, shall be expended only to pay:

(1) Costs of constructing capital improvements including, and limited to, any of the following:
a. Construction contract prices.

b. Surveying and engineering fees.

c. Land acquisition cost.

d. Principal and interest on bonds, notes, or other obligations issued by or on behalf of the local governmental unit to
finance any costs for an item listed in sub-subdivisions a. through c. of this subdivision.

(2) Professional fees incurred by the local governmental unit for preparation of the system development fee analysis.

(3) If no capital improvements are planned for construction within five years or the foregoing costs are otherwise paid or
provided for, then principal and interest on bonds, notes, or other obligations issued by or on behalf of a local
governmental unit to finance the construction or acquisition of existing capital improvements.

(b) Revenue from system development fees calculated using the buy-in method may be expended for previously completed
capital improvements for which capacity exists and for capital rehabilitation projects. The basis for the buy-in calculation for
previously completed capital improvements shall be determined by using a generally accepted method of valuing the actual
or replacement costs of the capital improvement for which the buy-in fee is being collected less depreciation, debt credits,
grants, and other generally accepted valuation adjustments.
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(c) A local governmental unit may pledge a system development fee as security for the payment of debt service on a bond,
note, or other obligation subject to compliance with this section.

(d) Except as otherwise provided in subsection (e) of this section, system development fee revenues shall be accounted for
by means of a capital reserve fund established pursuant to Part 2 of Article 3 of Chapter 159 of the General Statutes and
limited as to expenditure of funds in accordance with this section.

(e) If and to the extent that revenues derived from system development fees are pledged to secure revenue bonds or notes
issued by a local government unit under the provisions of Article 5 of Chapter 159 of the General Statutes, such revenues
may be deposited in such funds, accounts or subaccounts, and applied in such manner, as set forth in the bond order,
resolution, trust agreement or similar instrument authorizing and securing such bonds or notes until all such revenue bonds
or notes are no longer outstanding. (2017-138, s. 1; 2018-34, s. 2(a).)

§ 162A-212: Reserved for future codification purposes.
§ 162A-213. Time for collection of system development fees.

(a) Land Subdivision. - For new development involving the subdivision of land, the system development fee shall be
collected by a local governmental unit at the later of either of the following:

a. The time of plat recordation.
b. When water or sewer service is committed by the local governmental unit.

(b) Other New Development. - For all other new development, the local governmental unit shall collect the system
development fee at the earlier of either of the following:

a. The time of application for connection of the individual unit of development to the service or facilities.

b. When water or sewer service is committed by the local governmental unit. (2017-138, s. 1; 2018-34, s. 3(a).)
§ 162A-214: Reserved for future codification purposes.

§ 162A-215. Narrow construction.

Notwithstanding G.S. 153A-4 and G.S. 160A-4, in any judicial action interpreting this Article, all powers conferred by this
Article shall be narrowly construed to ensure that system development fees do not unduly burden new development.
(2017-138,s. 1.)
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May 1, 2024

Mr. Jonathan Newton
Finance Director

The Town of Dallas
210 N. Holland St
Dallas, NC 28034

Subject: 2024 System Development Fee Study Update

Dear Mr. Newton:

Raftelis Financial Consultants, Inc. (“Raftelis”) has completed an evaluation to develop cost-justified
water and sewer system development fees for fiscal year (“FY”’) 2024 for consideration by The Town of
Dallas (Town). This report documents the results of the analysis, which was based on an approach for
establishing system development fees set forth in North Carolina General Statute 162A Article 8 —
“System Development Fees.” The purpose of this report is to summarize Raftelis’ conclusion related to
cost justified water and sewer system development fees.

The preparation of this report was developed by Raftelis for the Town based on a specific scope of work
agreed to by both parties. The scope of Raftelis’ work consisted of completing a calculation of cost
justified water and sewer system development fees using common industry practices and industry
standards. We provide no opinion on the legality of the system development fees implemented by the
Town. It is the responsibility of the Town to ensure compliance of the system development fees with
North Carolina General Statute 162A Article 8 — “System Development Fees”. The scope of work does
did not include any additional work other than the calculation associated with the system development
fees, such as opinions or recommendations on the administration of these fees, the timing and use
application of revenues from the collection of these fees, etc., as that is the responsibility of the Town.

In developing the conclusions contained within this report, Raftelis has relied on certain assumptions and

information provided by the Town, who is most knowledgeable of the water and sewer system, its
finances, etc. Raftelis has not independently verified the accuracy of the information provided by the
Town. We believe such sources are reliable and the information obtained to be reasonable and
appropriate for the analysis undertaken and the conclusions reached. The conclusions contained in this
report are as of the stated date, for a specific use and purpose, and made under specific assumptions and
limiting conditions. The reader is cautioned and reminded that the conclusions presented in this report
apply only as to the effective date indicated. Raftelis makes no warranty, expressed or implied, with
respect to the opinions and conclusions contained in this report. Any statement in this report involving
estimates or matters of opinion, whether or not specifically designated, are intended as such, and not as
representation of fact.

227 West Trade Street, Suite 1400
Charlotte, NC 28202

www.raftelis.com
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The Town of Dallas, NC

Background

System development fees are one-time charges assessed to new water and/or sewer customers for their
use of system capacity and serve as an equitable method by which to recover up-front system capacity
costs from those using the capacity. North Carolina General Statute 162A Article 8 (“Article 8”) provides
for the uniform authority to implement system development fees for public water and sewer systems in
North Carolina and was passed by the North Carolina General Assembly and signed into law on July 20,
2017, and has been modified several times since its adoption. According to the statute, system
development fees are required to be adopted in accordance with the conditions and limitations of Article
8. In addition, the system development fees must also be prepared by a financial professional or licensed
professional engineer, qualified by experience and training or education, who, according to the Article,
shall:

e Document in reasonable detail the facts and data used in the analysis and their sufficiency and
reliability.

¢ Employ generally accepted accounting, engineering, and planning methodologies, including the
buy-in, incremental cost or marginal cost, and combined cost methods for each service, setting
forth appropriate analysis to the consideration and selection of an approach appropriate to the
circumstances and adapted as necessary to satisfy all requirements of the Article.

e Document and demonstrate the reliable application of the methodologies to the facts and data,
including all reasoning, analysis, and interim calculations underlying each identifiable
component of the system development fee and the aggregate thereof.

e Identify all assumptions and limiting conditions affecting the analysis and demonstrate that they
do not materially undermine the reliability of conclusions reached.

e (Calculate a final system development fee per service unit of new development and include an
equivalency or conversion table for use in determining the fees applicable for various categories
of demand.

e Consider a planning horizon of not less than five years, nor more than 20 years.

e Use the gallons per day per service unit that the local government unit applies to its water or
sewer system engineering for planning purposes for water or sewer, as appropriate, in calculating
the system development fee.

This letter report documents the results of the calculation of water and sewer system development fees for
FY 2024 in accordance with these requirements. In general, system development fees are calculated
based on (1) a cost analysis of the existing or planned infrastructure that is in place, or will be
constructed, to serve new capacity demands, and (2) the existing or additional capacity associated with
these assets. Article 8 is relatively explicit in the identification of infrastructure assets that may be
included as part of the system development fee calculation, as the Article defines allowable assets to
include the following types, as provided in Section 201:

“A water supply, treatment, storvage, or distribution facility, or a wastewater collection, treatment, or disposal
facility providing a general benefit to the area that facility serves and is owned or operated, or to be owned or
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The Town of Dallas, NC

operated, by a local governmental unit. This shall include facilities for the reuse or reclamation of water and any
land associated with the facility.”

Therefore, the method used to calculate system development fees for the Town included system facility
assets that satisfied this definition.

Article 8 references three methodologies that could be used to calculate system development fees. These
include the buy-in method, the incremental cost method, and the combined cost method. A description of
each of these methods is included in the following paragraphs:

Capacity Buy-In Method:

Under the Capacity Buy-In Method, a system development fee is calculated based on the proportional
cost of each user’s share of existing system capacity. This approach is typically used when existing
facilities can provide adequate capacity to accommodate future growth. The cost of capacity is derived
by dividing the estimated value of existing facilities by the current capacity provided by existing
facilities. Adjustments to the value of existing facilities are made for developer contributed assets, grant
funds, and outstanding debt.

Incremental Cost Method:

Under the Incremental Cost (or Marginal Cost) Method, a system development fee is calculated based
on a new customer’s proportional share of the incremental future cost of system capacity. This
approach is typically used when existing facilities have limited or no capacity to accommodate future
growth. The cost of capacity is calculated by dividing the total cost of growth-related capital
investments by the additional capacity provided as a result of the investments.

Combined Cost Method:

Under the Combined Cost Method, a system development fee is calculated based on the blended value
of both the existing and expanded system capacity. As such, it is a combination of the Capacity Buy-In
and Incremental Cost methods. This method is typically used when existing facilities provide adequate
capacity to accommodate a portion of the capacity needs of new customers, but where significant
investment in new facilities to address a portion of the capacity needs of future growth is also
anticipated, or where some capacity is available in parts of the existing system, but incremental
capacity will be needed for other parts of the system to serve new customers at some point in the future.

The Buy-In method was used to calculate the water and sewer system development fees for the Town,
since in general, the Town’s existing water and sewer treatment facilities have enough capacity to
accommodate anticipated future growth over the near term, and the capital improvements projects are
not adding any additional capacity to serve new customers. The following steps were completed to
calculate the fees under the Buy-In Method:

1. The replacement value of existing system facilities was calculated, and adjustments were made to
derive a net replacement value estimate in accordance with Article 8. Adjustments to the
calculated replacement value included deducting accumulated depreciation, developer
contributions, and a portion of outstanding debt.

2. The unit cost of system capacity was estimated by dividing the calculated system value from step
1 by the total treatment capacity of the system.
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3. The amount of capacity assumed to be demanded by one service unit of new development was
identified. One equivalent residential unit (“ERU”) was defined as the smallest service unit of
new development.

4. The system development fee for one service unit of development was calculated by multiplying

the cost per unit of system capacity by the capacity associated with one ERU, as defined below.

5. The calculated system development fee for one ERU was scaled for meter sizes.

DRAFT
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The Town of Dallas, NC

Calculation of System Development Fees

Step 1 — Estimate the System Value and Apply Adjustments

A listing of fixed assets provided by the Town, as of June 30, 2023, was reviewed and each individual
asset was categorized into one of the categories shown in Table 1.

Table 1. Fixed Asset Categories by System

Water System Sewer System
Building Building
Distribution Distribution
Equipment Equipment
Land Land
Water Plant Sewer Plant
Non-Core Assets Non-Core Assets
(Vehicles/Equipment) (Vehicles/Equipment)

Next, the replacement value of existing assets in allowable categories was estimated. Each asset’s original
cost, as contained in the fixed asset listing provided by the Town, was escalated to 2023 dollars based on
the year the asset was purchased and the corresponding escalation factor for that year. Escalation factors
for each year were developed using the Handy-Whitman Index (“HWI”) for the South Atlantic Region,
which provides an annual index value representing the relative change in costs for each year from 1908 to
2023. Using the HWI to estimate an asset’s current replacement cost is an industry accepted method by
which to value system facilities.

The replacement costs of the assets were adjusted by their indexed accumulated depreciation to derive the
replacement cost new less accumulated depreciation (“RCNLD”) amounts. The estimated RCNLD
values for water and sewer system assets allowable under Article 8 are summarized in Table 2.

As shown in Table 2, the RCNLD value of the water system was estimated to be approximately

$13.2 million, and the RCNLD value of the sewer system was estimated to be approximately $4.0
million. Several additional adjustments were made to the estimated water and sewer system RCNLD
values in accordance with Article 8, which included adjustments for developer contributed assets, grant
funded assets, and a portion of outstanding debt, as described below.

Excluded Assets

The fixed assets were reviewed to identify non-core assets such as meters, equipment, and vehicles, which
are not allowable under Article 8. The listing of fixed assets was also reviewed to identify assets that
were contributed, or paid for, by developers or grant funded. Based on discussions with Town staff, the
Town has historically expanded water and sewer infrastructure and not taken over any assets from
developers. This policy recently changed but no developer contributed assets have been assumed by the
Town as of the date of this analysis. However, there was one grant funded asset identified by the Town,
which was removed, as shown below.
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Table 2. Water and Sewer System Value

Description Water Sewer

Eligible Assets (RCNLD) $13,180,655 $4,005,468

Less: Contributed/Grant

Funded Capital (§75,000)

Less: Non-Core Assets ($247,514) ($326,478)
System RCNLD $12,858,141 $3,678,990

Debt Credit

Article 8 specifies that the buy-in calculation should be determined using generally accepted methods,
including the consideration of debt credits and other generally accepted valuation adjustments. The debt
credit is applied to reflect that a portion of the outstanding debt associated with the system facilities will
be repaid with water and sewer user charges and a portion will be repaid with system development fee
revenues. An adjustment was made to prevent recovering the cost of the assets twice, once when
assessing system development fees for new customers, and then again when these customers pay user
charges. For the water and sewer systems, the total credit is the current outstanding principal for the
water system debt. There is no current outstanding debt for the sewer system.

Table 3. Debt Credit

Description Water Sewer
System RCNLD $12,858,141 $3,678,990
Less: Outstanding Principal ($2,114,185)

Net System Value $10,743,956 $3,678,990

Step 2 — Calculate the Unit Cost of System Capacity

The cost per unit of system capacity was calculated by dividing the adjusted system values (derived in
Step 1) by the water and sewer system capacities. The treatment capacity of the water system is currently
1 million gallons per day (“MGD”). Therefore, the cost per unit of system capacity for the water system
was calculated to be $10.74 per gallon per day ($10,743,956 ~ 1 MGD).

The treatment capacity of the sewer system is 0.6 MGD. The treatment capacity of the sewer system is
currently 0.6 million gallons per day (“MGD”). Therefore, the cost per unit of system capacity for the
sewer system was calculated to be $6.13 per gallon per day ($3,678,990 +~ 0.6 MGD). The calculations
are provided in 4.

Table 4. Calculation of Water and Sewer System Development Fees Unit Cost

Description Water Sewer
Net System Value $10,743,956 $3,678,990
System Capacity (MGD) 1.0 0.6
Unit Cost of Capacity ($ / gallon per day) $10.74 $6.13
DRAFT
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Step 3 — Estimate the Amount of Capacity Per Service Unit of New Development

Section 205 of Article 8 states that the system development fee calculation “...use the gallons per day per
service unit that the local governmental unit applies to its water or sewer system engineering for planning purposes for
water or sewer, as appropriate, in calculating the system development fee.” The Town uses the North Carolina
Administrative Code 15A NCAC 02T.0114 Wastewater Design Flow Rates to define the level of demand
associated with a typical, or average, residential customer, which was recently updated to 75 gallons per
day per bedroom. A three-bedroom home was assumed which results in 225 gallons per service unit.

Step 4 — Calculate the System Development Fee for One ERU

The system development fee for one ERU was calculated by multiplying the unit cost of capacity from
Step 2 by the capacity demanded by one ERU from Step 3. The calculations are shown in Table 5.

Table 5. Calculation of Water and Sewer System Development Fees per ERU

Description Water Sewer
Cost per Unit of Capacity (GPD) $10.74 $6.13
Daily ERU (in GPD) 225 225

Calculated System Development Fee per ERU $2,417 $1,380

Step 5 — Scaled System Development Fees

The system development fees for various categories of demand associated with non-residential customers
were scaled using water meter capacity ratios. The scaling factors were based on rated meter capacities
for each meter size, as published by the American Water Works Association in Principles of Water
Rates, Fees, and Charges, as shown in Table 6.!

The water and sewer system development fees shown in Table 6 represent the maximum cost-justified
level of system development fees that can be assessed by the Town per Article 8. If the Town chooses to
assess fees that are less than those shown in the tables, the adjustments need to be reflected consistently
across all categories of demand.

Table 6. Maximum Cost-Justified Water and Sewer SDF

Meter Size Capacity Ratio Water Fee Sewer Fee Total
Y 1.00 $ 2,417 $ 1,380 $ 3,797
17 1.67 $ 4,028 $ 2,300 $6,328
1.5” 3.33 $ 8,057 $ 4,600 $12,657
2” 8.33 $ 20,142 $ 11,500 $ 31,642
3”7 16.67 $ 40,283 $ 23,000 $ 63,283
4” 33.33 $ 80,567 $ 46,000 $126,567
6” 53.33 $ 128,907 $ 73,600 $202,507
8” 93.33 $ 225,587 $ 128,800 $354,387
10” 183.33 $ 443,117 $ 253,000 $696,117

1 Manual of Water Supply Practices (M1), Principles of Water Rates, Fees, and Charges, American Water Works Association,
7th Edition, Table V11.2-5 on p. 338.
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We appreciate the opportunity to assist the Town of Dallas with this important engagement. Should you
have questions, please do not hesitate to contact me at 704-936-4436.

Very truly yours,
s Cor

Elaine Conti,
Executive Vice President

RAFTELIS FINANCIAL CONSULTANTS, INC.
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What Are System Development Fees

One-time charge assessed against “new development” as a way
to pay for “facilities” needed to support growth or to recoup costs
for existing facilities.
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Process to
Adopt Fees

Calculate System Development
Fees Based on Written Analysis

Ratification of House Bill 436 — “An
Act to provide for uniform authority to
implement system development fees
for public water and sewer systems
in North Carolina...”

Post on Website

45 days prior to consideration of adoption,
post written analysis on Web site and solicit
written comments

Written Comments

Preparer to consider written
comments

Public Hearing

Conduct public hearing to adopt fees

Publish Fees

Publish fees in annual budget, rate
plan, or ordinance
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Allowed Methodologies for Fee Calculation

Buy-In Approach Incremental/ Marginal Combined Approach
Focuses on existing Cost Approach Focuses on existing
facilities with available Focuses on additional facilities with some available
capacity to serve new facilities required to meet capacity to serve new
customers anticipated growth customers
Analysis based on fixed Analysis based on capital And on additional facilities
asset records improvement plan required to meet some

anticipated growth
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System Development Fee

WATER (Buy-In SEWER (Buy-In
Approach) Approach)

Existing Fixed Assets (RCNLD) $13.18M $4.01M
Less: Excluded assets (grant funded) -$0.08M
Less: Excluded assets (equipment, etc.) -$0.25M -$0.33M
Less: Outstanding Debt -$2.11M
= Net System Value $10.74M $3.68M

RCNLD = Replacement cost new less depreciation
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System Development Fee

I WATER SEWER

Net System Value $10.74M
Divided by capacity of system (MGD) 1.0

= Unit cost of capacity ($ / gallon per $10.74
day)

Multiplied by daily equivalent residential 225
unit (ERU) water use (gallons per day)

= Calculated System development fee $2,417
per ERU

MGD = Millions gallons per day

$3.68M

$1,380
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Water and Sewer SDFs by Meter Size

Calculated
Sewer SDF

Calculated
Combined SDF

Calculated
Water SDF

Existing
Sewer SDF

Existing

Existing
Combined SDF

Water SDF

Meter Size

3/4"
1II
2II
3"
4Il
6”
8”
1 O”
127

A O < B - S = - - S - S =Y

1,794
2,989
5,979
14,946
29,893
59,786

95,657
167,400

328,822

LA A I << S = - S~ S - S =Y

2,417
4,028
8,057

20,142

40,283

80,567

128,907
225,587

443,117

$
$
$
$
$
$
$
$
$

162,845

319,874

$1,380
$2,300
$4,600
$11,500
$23,000
$46,000

$73,600
$128,800

$253,000

$ 3,539
$ 5,897
$ 11,795
$ 29,486
$ 58,972
$117,945

$188,711
$330,245

$648,696

justified level of SDFs that can be assessed per Article 8.

$3,797

$6,328
$12,657
$31,642
$63,283
$126,567

$202,507
$354,387

$696,117

The water and sewer system development fees shown represent the maximum cost
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Thank you!

Contact:
Elaine Conti
704 936 4436 / econti@raftelis.com
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MSRB REGISTERED

W MUNICIPAL
ADVISOR

Raftelis is a Registered Municipal Advisor within the
meaning as defined in Section 15B (e) of the Securities
Exchange Act of 1934 and the rules and regulations
promulgated thereunder (Municipal Advisor Rule).

However, except in circumstances where Raftelis expressly agrees otherwise in
writing, Raftelis is not acting as a Municipal Advisor, and the opinions or views
contained herein are not intended to be, and do not constitute “advice” within the
meaning of the Municipal Advisor Rule.
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MEMORANDUM

Date: 8/6/2024
To: Jonathan Newton, Town Manager
From: Willie Smith, Electrical Director

Subject: Motion to award contract to Chargepoint for a 250 Station (62.5kW) Charging Station.
Three quotes were received.

Recommendation: Town staff recommends the Board of Alderman to approve the contract to
Chargepoint, for a total of $62,315.75.

Willie Smith, Electrical Director

Jonathan Newton, Finance Director
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GRANT CONTRACT NO. 630201
DC FAST EXISTING SITE PROJECT

STATE OF NORTH CAROLINA GRANTEE'S FEDERAL
COUNTY OF WAKE [DENTIFICATION
NUMBER: #4244

North Carolina Department of Environmental Quality
Financial Assistance Agresment

This financial asslstance agresment is haraby made and entered into the Date of the Last Slgnature by and bafween the
NORTH CAROLINA DEPARTMENT OF ENVIRONMENTAL QUALITY (the "Deparfment') and TOWN OF DALLAS (the
"Grantee™). :

1. Audit and Other Reporting Requirements of the Local Goverament Commission. If subject to the audit and other
teporting requirements of the Local Govemment Commission pursuant to Article 3 of Chapter 15 of the North Carolina
General Statutes (Article 3 - The Local Government Budget and Figcal Control Act), the Grantee undarstands and
agrees that the terms, condlilons, resfrictions and requiremants herelnafter set forth shall only apply to the extent not
inconsistent with, or supersedad by, the audit and ether reporting requirements of tha Local Government Commigsion.

2. Contract Documents. The agreemsnt between the parties consists of this document {the “Contract Cover') and its
aftachments, which are identifled by name as follows:

8. State's General Terms and Conditions (Aftachment A)

b. Department’s Request for Proposal (‘RFP") (Attachment B)

¢. Grantes's Response to RFP, including scope of work, line-item budget, budgst narrative and, if applicable, indirect
cost documentation (hereinafter referred to generally as the "Award Proposal™} (Attachment C)

d. Notice of Certaln Reporting and Audit Requirements (Attachment D)

a. Certlfication of No Overdue Tax Debis (Atachment E)

f.  Grantee's Confllct of Interest Policy {Attachment F)

Together, these documents (the "Contract Documants”) constitute the entire agresment betwsen the parties (the
“Agreament’), superseding all prior oral or written statements or agreements. Modifications to this Contract Cover or fo
any other Contract Dogument may only be made through written amendments processed by the Department's Financial
Services Divislon. Any such writter: amendment must be duly executed by an authorized representative of each party.

3. Pracedence Among Contract Documents. In the event of a conflict or Inconslstency between or among the Contract
Documents, thie document with the highest refative precedence shall prevall. This Contract Cover shall have the highest
precedence, The order of precedence therealter shall he determined by the order of documents listed In § 2 above, with
the first-listed document having the second-highest precedence and the Instisted document having the lowest
pracedence. fthere are multiple contract amendments, the most recent amendment has the highest precedence and the
oldest amandment has the lowsst precedence.

4. Contract Perlod. This Agreement shall be effactive from the Date of the Last Signature to June 30, 2025, inclusive of
those dates.

9. Grantee's Duties. As a condition of the grant award, the Grantee agrees to:

a. Undertake and deliver the grant award project, plan, or services as described In the Award Proposal {Attachment C),
adhering to all budgetary provisions set out therein throughout the course of performancs.

! The confract documents altached hereto may at fimes use altsmative terms to describe the Granies. Such terms might Inchucle, but are not
nacessarily imited to, the following {l1 cotmmon or proper form): ‘reclplent,” “applicant,” or “particlpant.”
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GRANT CONTRAGT NO. 65020VW
DC FAST EXISTING SITE PROJECT

b Ensare thai all award funds are expended in a manner conslstant with the purposes for which they were awarded, as
tlescribed more fully In the aftached Contract Documents.

¢. Comply with the requirements of North Carolina Administrative Code 09 NCAC 03M 0101, ef seq. (Uniform
Adminlatration of State Awards of Financlal Assistancs), Including, but not limited to, thosa provisions relating to audit

ovarsight, access to records, and avallabillty of audit work papers In the poasession of any auditor of any reciplent of
State funding. .

d. Comply with the applioable provislons of the Notice of Certaln Reporting and Audlt Requirements {Attachment D),

o, Maintainallrecords related to thia Agresment (i) for & perlod of six (8) years followlng the date on which this Agraement
expires or terminates, or (If) untll all audit exceptions have been resolved, whichaver is longe.

f. Comiply with alllaws, ordinances, codes, rules, regitallons, and licensing requirsrents applicable to fts performance
hereundar and/or the conduct of its business generally, including those of Federal, State, and local agencles having
Jurlsdiction andfor authorlty. '

g. Obtain'written approval from the Department's Contract Administrator (see § 14 below) prior fo making any subaward
of subgrant not already described in the Award Proposal,

h.  Ensure that the terms, conditlons, restrictions, and requireménts of this Contract Cover, Including those Incorboraied
by reference to other Contract Documents andfor applicabla law, are made applicable to, and binding upon, any

subgrantes who receives as a subaward or subgrant any portion of the award funds made avaliable to the Grantee
hereundsr.

. Take reasonable measures to ensura that any subgranteg {I) complies with the terms, condltions, restrictions, and
requirements set forlth in this Confract Cover, including those incorporated by reference to other Contract Documents
and/or applicable law, and (il) provides such Information In.its possession ag may be necessary for the Grantee to
comply with such terms, conditions, restrictions, and tequirements,

Historically Underutliized Buslnesses. Historically Underutiiized Businesses (HUBs) consist of minority, women and
dlsabled business firms.that are a least fifty-ona percent owned and operated by an individual(s) of the calegoties, Also
Included In this category ate disabled business enterprises and non-profif work centers for the blind and severely disabled,

Pursuant to North Carolina SR{438-1381 (a), 6.8, 143-48 and BEH1434158%, the Deparment invites and encourages
participation in this procurement process by businesses owned by minoritles, women, disabled, disabled business entetprises
and non-profit work centers for the blind and severely disabled. This Includes utilizing subcontractors to patform the requirad

functions in this contract, Any questions concerning NG HUB certification, contact the Notth Garolina Office of Historically
Undetutllfzed Businesses at (219) 807-2330,

Deopartment’s Dutieé. The Department shall pay the Grantee in the manner and amounts specified below and in
accordance with the approved budget set forth in the Award Proposal.

Total Award Amount. The tofal amount of award funds paid by the Department fo the Grantee under this Agrsement
shall not excesd FOURTY-FIVE THOUSAND DOLLARS (§45,000) (the “Total Award Amounf’). This amount conasists of;
Funding: .

Type of Funds . Funding Source CFDA No.

Receipts VW ~ DG FAST EXISTING SITES PROGRAM N/A
Account Coding Information; .

Dollars GL Company GL Account GL Canter

$45,000 1602 536989 2350-3633
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Grantee Malching Infarmafion:
{ 1 a. There are no matching requirements from the Grantes,

[ 1 b. There are no matching requirements from the Grantee; howsver, the Grantee has commitied te following match
to this project:

In-Kind
Cash
Cash and In-Kind

Other / Spacify:

o d adb=cd =il

[X ] ¢. The Grantes’s matching requirement Is $12,785, which shall consist of:

In-Kind
Cagh
Cash and In-Kind

]
12,785

P

oo o |

Other { Spscifi: $

[ 1d.The Grantee is committing to an additional $ to complate the project or services described In the Award Proposal,

Based on the figures above, the total coniract amount ls $57,785.

9

10.
1.

12,

13.

Involce and Payment, The award funds shall be dishursed to the Grantee in accordance with the follawlng provisions:

a. The Grantee shall submit invoices to the Depariment's Contract Administrator at least quartery. The fnal Invoice
must be recelved by the Department within forty-five (45} days following the date on which termination or expiration
of this Agreement bacomes effective, Amended or eomected invoices must be racelved by the Department's Financial
Services Division within six (6) months of such date, Any invoice received theraaftar shall ba returned without action.

b. The Departmant shall reimburse the Grantee for actual aliowable expenditures, with the Department retaining a
minimum of ten percent (10%) of the Total Award Amount until all grant-refated activities are completed and all
reportsideliverables are recelved and accepted by the Department. As used herein, “allowable expsnditures” are
expendlitures associated with work conducted to meet performance obligations under this Agreement, provided such
work Is carrded out in a manner conslstent with the Award Proposal. The Department may withhold payment on
invoices when performance goals and expectations have not heen met or when the mannet of performance Is
inconsistant with Attachment C.

Grantee’s Fiscal Year, The Grantee represents that ifs fiscal year is from July 1 to June 30.

Availability of Funds, The Grantee understands and agraes that payment of the sums specified herein shall be subject
to, and contingent upon, the allocation and appropriation of funds to the Department for the purposes described in this
Agreement,

Reversion of Unexpended Funds. The Grantee understands and agrees that any unexpended grant funds shall revert
to the Department upon termination of this Agreament.

Supplantation of Expenditure of Public Funds. Ths Grantes understands and agtees that funds recelved pursuant to
this Agreement shall be used only to supplement, not fo supplant, the tatal amount of Federal, State and local public
funding that the Grantee would otherwise expend to carry out the project or services dascribed in the Award Proposal.
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4. Confract Administrators, Each party shall submit notices, questions and correspondence refaiad to this Agreament fo

the other party's Contract Administrator, The contact information for each party's Contract Administratot is set out befow.
Elther party may change Its Contract Administrator andfor the associated contact informafion by giving timely wiltten nofice
- 1o the other party. :
Grantee Contract Administrator Dapariment's Contract Administrator
Marla Stroupe Dave Willis ‘
Town of Dallas Department of Environmental Quality
210 North Holland Strast 217 West Jones Strest
Dallas, NC 28034 Ralslgh, NC 27699
Telephone: (704) 922-3176 Telgphone: (319) 7331482
Emall: msiroupe@dallasnc.net Emall: Dave. Willls@ncdenr.gov
[

15. Assignment. The Grantee may not assign its abligations or its rights to receive payment heraunder,

16. Procurement. The Grantes understands and agroes that all procurement activities undertaken In connection with
this Agreament shall he subject to the following provistons:

& None of the work or services to be performed under this Agreement involving the specialized skill or expertiss of the
Grantes shall be contractad without prior written approval from the Department.

b.  Inthe event the Grantse or any subreciplent of the Grantes confracts for any of the work to be performed hereunder,
the Grantee shall not he relievad of any dutias of responsibilities heraln set forth,

pursuant to Notth Carolina 6.5, 143-133.3, G.8, 143-58.1, G.8, 143-59.2 or &5 N 4788780

17. Subawards. The Grantee understands and agress that any subaward or subgrant of any porfion of the financial asslstance
provided hereunder shall not refleve the Granteo of any dulies or responsibilties herein set forth.

¢. The Grantes shall not confract with any vendor who s restrkted from cantracting with the State of North Carofina

18. Title Viand Gther Nondiscrimination Requiraments, Throughout the course of its performance hereunder, the Grantes

shall comply with all applicable State and Federal laws, regulations, executive orders, and policies refating to
nondiscrimination, including, but not limited to;

Titla VI of the Civil Rights Act of 1964, as amendead:

Civil Rights Restoraion Act of 1987, as amended;

Sectlon 504 of the Rehabilitation Act of 1973, as amended;

Age Discrimination Act of 1975, as amendect:

Titles [ and Ill of the Ametleans with Disahilities Act of 1890, as amended:

Title [X of the Education Amendments of 1872, as amended;

Part Il of Executive Qrder No. 11246 (Septémher 24, 1965}, es amended; and
-Baction 13 of the Federal Water Pallution Control Act Amendments of 1072,
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20

21,

22,

GRANT CONTRACT NO. 85020V
DC FAST EXISTING SITE PROJECT

In accordance with the above laws and thelr Implsmenting regulations, the Grantee agrees to ensure that no person In the
Unlted States is, on the basis of racs, color, national origin, sex, age or disability, excluded from participation in, denied
the benefifs of, or subjacted to discrimination under any program or activity for which the Grantes recelves Federal
asslstance, For purposas of thls provislon, “program or activity” shall have the meaning ascribed to that tetm under Federal
law (see 42 U.S,C.8, § 2000d-4a),

The Grantes understands and acknowledges that, in addition to lkself, any lower-tier reciplent of the financlal asslstance
providad hereunder must also comply with fhe requirements of this section, Accordingly, the Grantee agrees to include a
simitar provisien In any financlal asslstance agresment made with any lower-Hler reciplent of such assistance.

E-Verify. To the extent applicabls, the Grantes represents that It and each of lis subgrantees, confractors and/for
subcontractors performing werk pursuant to, or in asscclation with, this Agreement are in compllance with Article 2 of
Chapter 64 of the North Carolina General Statutes {Article 2 » Venfication of Work Authorlzation), Including, in
patticular, the requirement that certain employers verify the work authorization of newly hired employees using the Federal
E-Verlfy system,

Terminatlon by Mutval Consent, This Agreement may be terminated by mutual consent of the parties, provided the
consent Is dosumented in writing and duly executed by an authorized representative of each party.

Survival. Any provision contained in this or any other Contract Document that contemplates performanca or observance
subsaquent to the termination or expiration of this Agreement shall survive the termination or expiration hersof and continue
in full force and effect,

Signature Warranty. The undarsigned represent and warant that they are authorized to bind thelr principals to the terms
and conditions of this Gontract Cover and the Agresment ganarally, Including those Incorparated by refarence to applicable
lawy,
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IN WITNESS WHEREOF, each party has caused this Agreement to be executed by the duly authorized
representative in duplicate originals, one of which is retalned by each of the Paities,

TOWN OF DALLAS : NORTH CAROLINA DEPARTMENT OF
ENVIRONMENTAL QUALITY
By, %/MA.- ,M By
\. Stbgrantee's Signature Slgnature of Depariment Head or Authorized Agent
/L/ﬁﬁ’ﬂ‘? 5“7‘%&&#’&? /pwN /“/ﬁa\[ﬂé’éﬁ’ Tominy Kiiby, Purchasing Dirsctor,
Printed Name and Title Printad Neme and Title
e
lown pF QM‘-L«E}\? Finanolat Servlces Divislon, Purchasing and Contracts Section
Organtzaflon _ Divislon/Section
J Bl P23
Date Signed Dsito Signed
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MEMORANDUM

Date: 8/6/2024
To:  Jonathan Newton, Town Manager
From: Willle Smith, Electrical Director

Subject; Motlon to award contract to Chargepoint for a 250 Station (62.5kW) Charging Station.
Three guotes were received.

Recommendation: Town staff recommends the Board of Alderman to approve the contract to
Chargepoint, for a total of 562,315,75,

Willie Smith, Electrical Director

lorfathan Newton, Finance Director
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