MINUTES FOR BOARD OF ALDERMEN MEETING
December 12, 2023
6:00 PM

The following elected officials were present: Mayor Coleman, Alderwoman Morrow, Alderman
Milton, Alderman Cearley, Alderman Martin, Alderman Withers, Alan Cloninger, and Hayley
Beaty. ‘

The following Staff members were present: Maria Stroupe, Town Manager; Brian Finnegan,
Development Services Director; Robbie Walls, Police Chief; Lanny Smith, Electric Director;
Jonathan Newton, Finance Director; Bill Trudnak, Public Works Director; Tom Hunn, Town
Attorney; Earl Withers ITI, Fire Chief; Lindsey Tysinger, Planner; David Lingafelt, Code
Enforcement; Paul Gibson, Electric Supervisor; Dusty Haney, Assistant Fire Chief; Matt
Kanupp, Assistant Fire Chief; Zack Foreman, Assistant Public Works Director; and Marcus
Fleming, Police Captain.

Mayor Coleman called the meeting to order at 6:00pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Approval of Agenda:

Alderman Cearley made a motion to approve the agenda with no additions or deletions, seconded
by Alderman Milton and carried unanimously.

Approval of Minutes:

Alderman Martin motioned to approve the minutes from the November 14th regular meeting and
the November 28th work session, seconded by Alderwoman Morrow and it was carried
unanimously,

Recognition of Citizens:
The Mayor opened the floor to the Recognition of Citizens.
Dr. Duncan, of Carr Elementary School, presented the Students of the Month.

Curtis Wilson of 438 S. Gaston Street, began by thanking Mayor Coleman and Alderwomen
Morrow for their service to the Town for so many years. Mr. Wilson then read scripture on how
to be guided as a public servant. He then closed with a prayer over the meeting.

Consent Agenda:

Item 5A Award Gym Floor Bid

Requests for Proposals were sent out for replacement of the gym floor at Dennis Franklin Gym.
The bids were opened on November 22™, Beckham’s Floors was the only bidder, but due to the
scope and threshold of the bid, the Town can award this bid without having to re-bid. The




replacement will include installing a 4” concrete slab and AccerBase Gym flooring per the specs.
Attached is the bid sheet and recommendation letter to award the bid. Replacement of the gym
floor was included in the current budget, but due to unanticipated costs related to the repairs a
budget amendment is aftached to appropriate funds for the difference between the budgeted

_ amount and the additional costs (Exhibit 5A, 1-3).

ltem 5B Response to Auditors Findings, Recommendations, and Fiscal Matters

As presented by Ms. Thompson of Martin Starnes and Associates, CPA’s, P.A., at the Board of
Aldermen meeting held on November 14, 2023, the Town had a prior period adjustment for a
CDBG deferred revenue and two performance indicators of concern related to ratios in the
Water/Sewer and Electric Funds. The first concern being the Water and Sewer Ratio is slightly
less than the .50 limit. The second being the Electric Cash Flows are less than zero, which could
mean that the Town’s rates are not sufficient to cover operations. This item is being presented for
consideration under consent. Approval would simply acknowledge the finding of the audifor that
the Town of Dallas has two Financial Performance Indicator of Concerns and one prior period
finding, Attached is a letter to be submitted to the Local Government Commission (LGC)
outlining the response from the Town (Exhibit 5B, 1-11).

Alderman Withers made a motion to approve both Consent Agenda Items, scconded by
Alderman Milton and carried unanimously.

Public Hearings:

No Public Hearings at this time.

Old Business:

Item 74 Little Long Creek Preliminary Plat

Urban Design Partners has submitted a preliminary plat application for the Little Long Creek
Major Subdivision. Staff has reviewed both the civil sets and this plat submittal and it meets the
standards of the code, as well as the conditions and allowances established in the Conditional
District zoning approved on 11/9/2021. The Planning Board reviewed the preliminary plat
application at their 11/16/2023 meeting and voted to send a recommendation to approve to the
Board of Aldermen. No changes were made to the plat since the November 28™ Work Session,
where the plat was reviewed. Attached is supporting documentation, including the preliminary
plat checklist and submitted plat (Exhibit 7A, 1-21).

The Development Services Director began by giving background information on this plat for
Little Long Creek and stated as a recommendation from staff, they would approve this plat.

The question was asked to clarify how many homes this would be and the Director replied with
504 Homes. The Director also stated that this would be the final approval before final plat phase
L

Alderwoman Morrow made a motion to approve, seconded by Alderman Milton and carried
unanimously.



Item 7B Summey Creck Preliminary Plat

Urban Design Partners has submitted a preliminary plat application for the Summey Creek Major
Subdivision. Staff has reviewed both the civil sets and this plat submittal and it meets the
standards of the Subdivision Code and Development Standards. The Planning Board reviewed

- the preliminary plat application at their 11/16/2023 meeting and voted to send a recommendation
to approve to the Board of Aldermen, No changes were made to the plat since the November 28t
Work Session, where the plat was reviewed. Attached is supporting documentation, including the
preliminary plat checklist and submitted plat (Exhibit 7B, 1-10).

The Development Services Director began by giving background information on this plat. He
stated this was 120 homes and the staff recommendation would be to approve this plat,

Alderman Cearley asked why this zoning was 6 ft setbacks but Long Creek was 8 fi?

The Director responded by saying how this (Summey Creek) would be an R6 and conventional
rezoning. That is why there are different setbacks.

Alderman Martin mentions that the original approval of this zoning was done back in 2021 and
there is nothing they can do to change this.

Alderman Milton makes a motion to approve, seconded by Alderman Martin and carried
unanimously.

At this time, Alderman Cearley presented a plaque of gratitude to Mayor Coleman and
Alderwoman Morrow and thanked them for their service.

Alderwoman Morrow thanked the Town for allowing her to serve them.,

Mayor Rick Coleman gave a speech and thanked the Town citizens for allowing him to serve for
28 years. He also made mention of all the businesses, projects and infrastructure that has
occurred while he was on the Board and then serving as Mayor.

Swearing In of Elected Officials
item 84 Office of Mayor: Hayley Beaty
Hayley Beaty was sworn in by Judge Phillips.

Alfter the swearing in, she thanked the citizens for their trust and support and gave her vision of
how she will serve as Madame Mayor (Exhibit 8A-1).

Item 8B Office of Alderman: Alan Cloninger
Alan Cloninger was sworn in by Judge Phillips.

After the swearing in, he thanked the citizens for their trust and support and gave his vision of
how he will serve as Alderman (Exhibit 8B-1).



ftem 8C Office of Alderman. Hoyle Withers
Hoyle Withers was sworn in by Judge Phillips.

After the swearing in, he thanked the citizens for their trust and support and gave his vision of
how he will remain serving as Alderman (Exhibit 8C-1).

Below is a list of the Elected Officials that were present for the Swearing in:

David Phillips-Senior Resident-Superior Court Judge
Chad Hawkins-Sheriff of Gaston County

Cathy Cloninger-County Commissioner-Gaston County
Travis Page-District Attorney for Gaston County

Brad Overcash-State Senate for Gaston County

There was a 10 Minute Recess at thig time,
New Business:

Mayor Beaty invited Cameron Bryson to the podium to pray over the leadership and the meeting
and had all of the public officials that were present, introduced.

ltem 94 2024 Meeting Schedules

Attached is the Board of Aldermen regular monthly meeting schedule, as well as the monthly
work session schedule, for calendar year 2024. Upon approval, these schedules will be filed as
required by NCGS §143-318.12 (Exhibit 9A, 1-2).

The Town Manager presented the dates to the Board for the up-coming year. The Board agreed
to the dates and discussed changing the time and location of both monthly meetings.

Alderman Cloninger made a motion to approve the changes, seconded by Alderman Martin and
carried unanimously.

Item 9B FY 2024-2025 Budget Calendar

Each year the Town establishes a calendar for the preparation of the upcoming fiscal year’s
budget. Attached is a proposed calendar for the FY2024-25 budget process, including a Strategic
Planning Meeting on Monday, January 22, 2024. The Planning Meeting would be held in the
Community Room at the Fire Department beginning with lunch at 12:30 pm and then the
meeting beginning at 1:00 pm. This meeting typically lasts 3-4 hours.

Two Budget Work Sessions are scheduled: 1) Tuesday, March 26, 2024 and 2) Tuesday, April
23, 2024. An additional Budget Work Session can be held in conjunction with the regularly



scheduled work session on May 28, 2024, if necessary. Attached is the proposed Budget
Calendar for FY2024-25 (Exhibit 9B-1),

The Town Manager presented the calendar to the Board.

Alderman Cloninger made a motion to approve the new calendar, seconded by Alderman Martin
and carried unanimously,

Item 9C Election of Mayor Pro Tempore

Based on N.C.G.S. §160A-70, “At the organizational meeting, the council shall elect from
among its members a mayor pro tempore to serve at the pleasure of the council.”. The
organizational meeting, according to §160A-68 can be at any date and time decided by the
council as long as it is “not later than the date and time of the first regular meeting of the council
in December after the results of the municipal election have been certified”. In Dallas, the
organizational meeting is held at the regular December Board of Alderman meeting. Currently,
Alderman Jerry Cearley is serving as mayor pro tempore. Alderman Cearley may be re-elected
to serve in this capacity, if he is willing; or another Board member may be efected (Exhibit 9C-
1).

Alderman Milton made a motion to table the item until the next Board meeting, seconded by
Alderman Cloninger and carried unanimously,

ltem 9D Career Expo Sponsorship

Venture Church will be holding a Career Expo on January 31, 2024. The Town can participate
in the Expo at a $300 sponsorship level. Attached is a budget amendment appropriating funds for
this sponsorship (Exhibit 9D-1).

Alderman Cearley made a motion to approve the sponsorship, seconded by Alderman Martin and
carried unanimously.

Manager Report:

The Town Manager gave information to the Board concering up-coming events.

Below is a list of questions, concerns, and motions made by Board members after the Managers
report:

Alderman Martin made mention of handing out the Towns quarterly newsletter to arca
businesses.

Alderman Cloninger began by asking/mentioning items that he would like addressed in the
future and items he would like presented back to the board at the January 9™ meeting:



Alderman Cloninger stated to the Town Attorney that online, our ordinance states that we
have a “strong mayor and weak clerk”, we are a manager-council form of government
and that elected officials should not call and direct staff/department heads to do a job, but
in turn, should call the manager and the manager delegate those requests.

Alderman Cloninger made a motion to pay the Town Attorney an hourly rate (to be
determined), to review the Town’s ordinances and personnel policy for both Town and
Police employees and combine both policies as one. Once reviewed, give suggestions of
changes to the Board. Alderman Martin seconds the motion, then carried unanimously.

Alderman Cloninger asked Town Staff to present to the board the cost it would take to
update our water and sewer infrastructure. Also, how long until we are at full capacity at
each plant.

Alderman Cloninger asked for a report of all contractors that the Town uses. How much
we pay them, what the contractor does, etc for the last 3 years.

Alderman Cloninger asked the Town Manager to address the Board on what the state has
said about the traffic lights on Trade Street.

Alderman Cloninger also stated that he would like the Police chief to give a presentation
to the Board in regards to traffic control for speeding on Trade Street.

Alderman Cloninger asked that the Town Manager set up a meeting with the Board and
the head of DOT so that they can ask questions regarding traffic control.

Alderman Cloninger made a statement that he thinks that all construction and expenses
on the current building at 208 N Holland Street should stop. Alderman Martin asked what

the latest update was on this building and the Manager stated that there has been no

changes to this building, expenses or construction since the contractor’s presentation in

October. Alderman Cloninger suggested that the money that has been allocated for the

remodel, be used to do a study to look at moving four employees to the bottom of the

Dallas Courthouse to utilize the four offices there.

Alderman Cloninger asked questions concerning the fee schedule for the Courthouse and
Alderman Martin responded to the questions.

Alderman Cloninger said that while reading last year’s budget, we had 9 million in
revenue. Based on a 3% increase, From January 2012 to December 2023, how much has
Duke raised the rates to the Town in which we did not pass on to the consumer?



Alderman Cloninger asked about the True Up and what it means and asked if the
generators are worth having for what they are currently being used for. The Electric
Director answered the question about the True Up and explained how it works,

The Mayor asked if there was a Rep with Duke in which we could talk with to see the
True Up numbers.

Alderman Cloninger said he would like information on increasing sales tax revenue and
what those numbers are. 3

Alderman Cloninger said he would like to know how much is being charged to the food
trucks to occupy a parking spot at the Court Square. The Town Manager responded that
the charge is $400 annually.

Alderman Cloninger said that he would like for the Town to provide the Board with how
much Sammy’s, the Pickle, Papa’s Pizza, and the Country Kitchen spends yearly on
property taxes and utilities.

Alderman Cloninger asked where the positions would be posted for the open
Development Services Director position and the Town Manager position and about using
an interim for the Town Manager position, The Town Manager said that the Development
Services position will be posted through NC Works, the League of Municipalities, etc.
The Manager said that it would be the Boards decision as how to proceed with the open
Town Manager position, whether they would like to do the interview and hiring process
in house or if they would like a third party company to do those for them.

Alderman Cloninger asked for a report on the Towns financials,

Alderman Martin made a motion to adjourn, seconded by Alderman Cloninger and ;
carried unanimously (8:14pm). :

Hayley Beaty, Mayor Sarah Hamrick Ballard, Town Clerk



Date:

To:

Thru:

From:

Subject:

EXHIBIT 5A-1

MEMORANDUM

December 4, 2023

Maria Stroupe, Town Manager
Jonathan Newton, Director of Finance
Jonathan Newteon, Director of Finance

Motion to award a contract to Beckham’s Floors for gym Instaliment at Dennls
Franklin Gym. The RFP’s were open at 3:00 PM on November 22", 2023, Only one
bid was turned in, however; due to the threshold of this bid and the scope, the
town can award to the one bidder without having to re-bid. Beckham’s Floors
will install a 4” concrete slab per specs of the RFP as well and install AccerBase

Gym flooring.

Recommendations: We recommend that the Town Board award the contract to Beckham’s in

the amount of $94,619.00

renalfm A

athan Newton, Finance Director



EXHIBIT 5A-2

Beclham’s Floors

P.0O. Box 1682

Gastonla, NG 28053 US
greg@heckhamsfioors.com

Spectsbiring in

GYM & ATHLETIC
Estimate
ADDRESS SHIPTO ESTIMATE & 1045
Town of Dallas 210 N. Holland Town of Dallag 210 N. DATE 08/30/2023
St. NC 28034 Holland St. NC 28034
DATE ACTIVITY DESCRIPTION aTy HATE AMOURNT
AzcerBasze Qym Aacerbase gym system with 2 1 61,204.00 61,204.007
Syatemn 1/4 sdibir MFMA maple floor
installed and finish per spec
11/22/2023  corcrete 4" concrete slab install per spac 1 33,325.00 33,325.007
SUBTOTAL 94,619.00
TAX 8,623.33
TOTAL $101,242.33

Accepted By Accepted Date



Town of Dallas
Budget Amendment

EXHIBIT 5A-3

Date: December 12, 2023
Action: General Fund Amendment
Purpose:  To Appropriate Funds for Gym Floor Installation at Dennis Franklin Gym — _
Number: REC-003
Line Original Amended
Fund Dept ltem  Item Description Amount Amount Difference
10 5700 7100  Capital Outlay Parks & Courts $107,000 $140,800 $33,800
10 3999 0000  Fund Balance Appropriated $535,172 $568,972 533,800

Approval Signature

(Town Manager)



EXHIBIT 5B-1

The Crossvoids af Gastwnt Connty T@Wﬂ Q}f D ;ai %as
210 M HOLLAND S8TREET BALLAS, NORTH CARQOLINA 28034

To: Maria Stroupe
- From: Jonathan Newton
Date: November 29, 2023

Subject:  LGC Response for Financial Indicator of Concern for Fiscal Year
Ending June 30, 2023

Background;

State law requires that all municipal governments publish a complete set of financial statements
presented in conformity with generally accepted accounting principles and those statements must
be audited in accordance with generally accepted auditing standards. The completed audit repott
was submitted to the Local Government Commission of NC on October 12, 2023

Review and Comments:

Martin Stames and Associates, CPA’s, P.A, has audited the Town of Dallas’ financial statements
for the year ending June 30, 2023, The audit firm is required to inform the Governing Board of
any financial indicators of concern and/ot independent findings noted from the data input sheet
submitted to the Local Government Commission along with the filing of the audit report, Ms.
Thompson informed the Town's Board of Aldermen of the one prior period adjustment findings
and two financial indicators identified in her presentation on Noverber 14, 2023. The Town of
Dallas must submit a “Response to the Auditor’s Findings, Recommendations and Fiscal
Matters™ to the LGC within 60 days of the audit presentation.

Recommendation;

The recommendation from staff is for the Board of Aldermen to acknowledge and sign the
required response for fiscal year ending June 30, 2023 in the December 12, 2023 agenda and
direct staff to submit the response to the Local Government Commission.
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EXHIBIT 5B-3
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EXHIBIT 5B-4
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EXHIBIT 5B-6

“59RSS) Moy uses Bupuaede woly pun) syt deay
03 Asessaren IWMAIUIL ieg 353 S PRoM 98T iYL "[9500°9T) sasuadee Aruow (edpad
[ENSIA BtpUEY UL mmﬁ.u YIFnoua JWRNLIACT 200 B 58AKE AJjENSn IO BAXS U U— . {stjpuowr wpTES %S4 uH LS P35 309p Suiphisu ‘uogEdaadsp] 1T
PUE {EE'S] LILUDW FUC 51 9o BUlG Je21dAs By *pud-sesh ie UYSED paipIsasun 2) 5591 uBy) B1EID Fugpnxs sesusdie jei0e/ yses peonsalun
40 JUNGUWE BY3 wo paseq Asd ved Jun e (uopepsidop jou IRg (ecoupd)
1530 Butpnpur sostadxa o wiiom s uuow el FAOY SIBINDIED JOTEIIPUE SIUL
] “sasusdys Bunerado mod ﬂm_mwsau jou 1525y pue pediugd
2 | b ! ) ht 1 <
a2 mﬂw_ :N 1BUL S2UETLPU] B0UBIR] SATERRU v pepnilg m.._u ﬂmaE ed 1530350 ! nsez Bew smEass {s9r'Eas) JEREETIES BT LSO PaAss gEp Supnply)  ‘wopspoadan| g1
PUR [edpUld 43P Ing uofee) i papapay 1ou S| asusdss usnepaldeg i Swipnpre  {sso7} ewosu] jaN  Funersdo
ESRUSABS Bupesade weou  sesusde  Supelado SPENGNHS UOREINDES SR
eIy un PIOGSR ) SImmREA £20T Fd174 120 IRIGIEONPYY MOLS YT
"SHJBUICISRS 24 10U ALW HISISAS
QDR Syl ‘senupucs ussned sin HUSHEG Jwawn? s SulAed Aynowip Bapy
ARL DURY YR IEY: ENPUL PINOY Syt -{QBAIEDA SIUNOSDE] SLEWIOISID wedl BSS ug Fhmwmmwm 10 12nb §
muwaoﬂ UM SNIO STURUNSIATL PUB USED NOSDLIYSSIUN U DUSY UD SBIY 31 J8ym ueys) 4 e
SIS JUBLIND 537 50) SRU0U SBMO HUN Bu3 TR SBIEID T URy) SE2} OBEY WD ¥
SHESR N FROYSRITS sy
"SITIEIPE] SouELLcRd JIBAR |1 SADS AeW uoln|os ok g :
nasodosd Tuo ‘ERgRUDM &1 Josenpu RusuuoLsd 3U0 UBYS DIoW Y ajo AL RIS 30t 342 A
LA T
FOIETHPU] FIIMLIONSY $0 USBLE|Ng STOL 4e0) 105y GOT0s 4 N 3N
kil =g FHIRN uen




T
jaa)
wy
Wu {ON 30 524} Tt
B 10 presq Supmodde 3y 39 sansed 5171 318 8350 PioY o3 [EDWIC pRESsSD
P} i v g g ); FTIRY,
m "330yle aousuy pannodde-piEog B inogm| . 4o ‘fpsoyme sgnd .ucuE..Lmabm 1230 Sy1AG paidindde ssopo > i1 a
f1BTh Buganp suw Aus 3t SWwuSI95 63 5t JOJEINgIN Y] =4 B ol ‘saue e je ‘fieys Mpoigne sygnd pue tuauseacd fea0) Yoes,, Yeuy
X an agl Jead 12asy S Buunp sup AE auy 7 £ L] sapiscd G YE-6ET ST A pannbes se rewh jEos AL A1y koo SouELy
E (R SR vu«..._a&wm.?aﬂa 20330450 a2urul pauodde-prrag & BARY MuR 34 PO
- e _ o e g ”.”
“ ssuodsale agnbas jey vop PUR G256 "8S0T ‘98571 ‘S50T N AT} 3SUOUSOY <Y P tI pRNSSIppY
B g3 Hpmy Ag passjdeog afuy G4 24 6o pSUnUDP SWEY I0 . sa, 96 PIMOYS 281 treY YRRy Ag paieiduns. afur (i 343 U6 paynusp swey Jo/mue] ot
SIUSLYIN0S JS1IS] Fuatss St *sapuanyep uelyuTs ‘sosseuean) - suonEton Aloinlels SIUSYRP FHEIHUSS SISSIUNEan BUSIRm PRy N Sy,
{SHEys Auw Sey pun gy IBYIBYM SSRNUDPI IDJEANPUL SILE
. b=l Y 0T
65T PN (223830 BUIOIED YLIGN LM asuR)dtrod Ul 3ou 51 55a00.4d uawied fon .0 534}
. - st
10 { pue sseaoud [eaosite DERUGT ‘WElsAs Japio aseyaind Sun sl Jeu on SAMNLPUBLNE-I9A0 O SN D T prpiu— 198png Atte SSOPSIPUDRE JRCA PIG
SEREMPUL SIY) abuemnio @Ipng jedy oy PoREXS 18] seinIptadie sey Hua ayy
yafiey genz
“SRNUENSE 350 S seAaR o) utd
ENUBNEL X&) 150] BE YNT PO Ydiga Loleniends ..EmaEmJ eseaIED [eA mcy pue doup oy jo ssne) HELBAC U "RoNEREA U doup S 10 ophyuden -
DXRU INOA S0 onjen Autadons W 35e2.08p & wadke nod ey paI=dlpuy noy, vin pIeunss Auy ¥/ S ssoosp ssemid semay asucdsey Digs oA W wonemens z..uaoj
RS X0A Jof smes Auodors HEERNRD B Bwdna ROk M) paImmE noyl
ELEETS N
ENES XE] SU3 1O SBULIY |B10ATS JuasEIta 1SAR] %5E U1 3B SoNUBAAL pagIafjodn, !
o ) sBmuadied angedsu g Aq
sseaoud B0 3 yum san g B i ] . .
HSIO} B yus 5 551 do/pu n._u,umv q sjeMaseu) Susa %LTD %E Ueys ss&} %LE0 HMGYS 2 SASEVUDVY "PILENE FOok 12357 Ay 105 PIPRIIOINN WE UM o pEyl LT
Haauaos aneBau o soesipis ue 59 PIno3 sy 4 wiBsojen pe paxsBpng Pun |RIBUES B Joy {SRpigee Sojoms Buypniou) wey wasoles pe paiadpng sy
{5140 asow so) s D00 10 pip JUSLILISADS feo0] 3yl 3yl smoys 20%BD|pRY Si g | b
I28m) £207
"B S8 JusLILIBaoS (2201 MOA NGy UOREWNCIU JEIDLEBUY JURLIND pasu
SUOREIIoSsE Sand set3o pus ‘Buiptny apiosd jeuy; s3pusie Ems pue |y be HEE:
e ) . payn
F Aquuzsey IIBUaD euolen ypon sy se yans sdnosg [BmIadg Jsuuen Ao I onwﬂm 00sT/0/T HOISSILGNS 10BAUA3 SYY JO SSOMIREM pus teak jesy saye spuow anoy stpd £x
2 Uf Jgnd 213 03 sigepeae A RUSWIES 2puewy paypne 23 1243 Supnsug 228 spiadas ypne o) 357 wp o1 PRGNS 200as APAR BIN SEAM S18D IBHM,
G} Siqisuodsss 53 Apog Bulwened oy ‘sanunosay 520Gnd 313 jo spiEmess Ty
Jodrey 7 derd HSROLYIICN IINVINHOSYAS TVHANTD
HASGUInN M
HO3ENIDU] SOUBULINLIA 10 uopzaEing £EUZ JBTA [220 00105 4 N 3un
Sejieg BRN UM .




EXHIBIT 5B-8

62651 5D A pannbal se s30p Saueuy Juodde-pleog 'sepuy & mayym

£800"000" £ 02 A1 'spuny pureEpag Affeniwe s J1un 543 30 40T 0 {En

{opg 2o 594)
ba Junowe

$2M 3N B3 1284 1235y Al Suunp sy Aue e ; 2URLISIBE 03 51 103801PU] A}, 24 524 42 fz}0 D00°0SS (T} 40 1916935 au2 wa 559} 10u Junviuse ve n puag sweunnyiad] g
Fgune) pue Swzunooe g 2 aad sso FLrEY UL DB SBANDIY tnym
52-65T °5°5 01 Wrensind Bapusy J9I0 BueLy Wiy Jo IR3List IduUL B sEAA,
J01EPU) BDUBULIOLISG §6 UoRRUELDS 207 289, jersly 00105 OQUAN un
- SEHEG SBLLEBN AU —_

L




EXHIBIT 5B-9

SElEGg IBWEN HUN

OSOUESY JidS IroR
TR Wmﬁmmwm... Jids S o on DI puE Tl SU3 O 357 [fon Ut S1iS5] 9% 1O SEISp Sunp 0 S5eajd Juotauasand -
$524pPE pNolE BN oug IBY: SHNISSE 1930 AuUS Jj STSApE JOREPUL S0 1 IR S BULND JHN U3 03 BEIRMUNIILICS Biam Ty JUR-IYY 40 SOueD feuens
0 GHEDL 1E25Y SY3 30242 181) SS2IPPR PINOUS JUN 43 SSa4R |BUoippe 2iay ey
™Fsey 207
*Asgod Jazsued) s nun Jnod pEesjom Iney Hok
“Amjod JJSUBIL 5,310 B JO LOLRIOIA W 10 ey srmadde 3 Asualy semog fedmunie LIBISe3 Bi JO JENWISW B 10U 29 NOA H
: ERj0iA L oN oN HO oz
0 L, A Ly 3
BE-HG5T 5D X ARG LN SI3SUBLY SHI03(0 SUBM Rag gt SOSINDE JO1E3IpUL ST 55 I} PRI OA IABY noi sieadde
2] Adtaly samog redmmng UIIISTI SUHOIED YLION JYI 40 JQRITW 2 S 3N oA
$l CSE-BESE SO W PIQUISIE MUNcWE BYp PepeEmNG BABE] MNO-SIRSHRIY IR
ailaey, £L0¢
s "SBUSAGD PUog 10 SyusutAed on on "SHIRUBAGS pug I3 (i Atuses
$AIBS 103D Yum s2nss| Sey jun SR 100 JO IBUEYM SISIADE AUE3[pW s)y) 3 D J0/puE sunt Surq swasusied asss 1999 UM Sswsigosd PRy Jun sup BT
wTney, £20¢ SSHOLYIGNE SONVIANR0IST TWaSNaD
SGWNN U
JOIENRUE 20URMIOHR JO voteuzdia STOT 1835, 10514 mcwwm Q N u. fl




EXHIBIT 5B-10

.3

The Crassrodds of Gaston Corcry ?@Wﬂ §) f Daii as
210 N HOLLAND STREET - DALLAS, NORTH CAROLINA 28034

RESPONSE TO THE INDEPENDENT AUDITOR'S F INDINGS, RECOMMENDATIONS,
AND FISCAL MATTERS

For Fiscal Year 6/30/2023, the Town of Dallas had one prior period adjustment finding and two
(2) Financial Performance Indicators of Concern.

Audit Finding: Prior Period Adiustment-

Finding: 2023-01: Prior Period Adjustroent- During the year ended June 30, 2023, management
determined that the $230,000 corpus of 2 CDBG loan program grant should not be deferred but
should have been reported as revenue and included in fund balance under current GAAP
guidance. A prior period adjustment was required to accurately report the fund balance/net
position of the Town as of June 30, 2022,

Corrective Action: The Town will apply updated guidance as accounting standards and practices
change. Stafl mvolved in the oversight of the financial reporting process will continue to obtain
training and education related to governmental accounting, To be completed immediately and
ongoing

Financial Performance Indicators of Concern;

Water and Sewer Fund- Capital Asset Condition Ratio
Indicator: Water and Sewer Fund: Capital Asset Condition Ratio below .50

The Town of Dallas as completed an Asset Inventory pioject for our Water Lines two
yeats ago and are currently in the process of an Asset Inventory for our Sewer Lines.
Once this study is complete, the Town will put together a capital project plan to address
older infrastructure needs as well and tinancing options for these projects.

Electric Fund: Cash Flow indicator
Indicator: Cash flow indicator for the Electric F ud

Condition: Operating Net Loss excluding depreciation, including debt service principal and
interest

This calculation subtiacts operating expenses from operating revenues, A negative
balance indicates that rates are not sufficient for covering operating expenses and debt service



—

ammal Duke True Up expense in shown in this ealoalation but ot ineluded EXHIBIT 5B-11

the transfor from the Rabe Stabilization fund in the amount of $750,000 to ¢
Duke True Up payment,

We, the undersigned, are aware of the Financial Performance Indicators of Concern and the Prior
Period Adjustnent,

Mayor: Richard Coleman
Mayor Pro Tempore: Jetty Contley
Aldermen; Sam Martin
Aldermen: Darlene Motrow
Aldermen; Frank Mitton
Aldermen: E. Hoyle Withers

Town Manager; Matla Steoupe
Dirvector of Finance: Jonathan Newton

Date:




Subdivision Permit Application

EXHIBIT 7A-1

Permit -

i Subdivision Type

' Exempt Minor X Major

Subdivisfon Detuails

| Total Area 170.56 &c  Lots Proposed:520

Applicant Name: LGI HO
Mailing Address: 3037
Lancaster, SC 29720

No.: _704-634-0644

Relationship of Applicant to Owner: Prop

“Owner Name: LG Homes NG, LLC.
Mailing Address: 1450 Lake Robblns Drive, Ste 430

The Woodlands, TX 77380 " Phone
Phone No.: __704-634-0644
"j;’fje«vaia i Contact qun:_melissa.burklin@lglhomes.com

Existing Zoning: _ R-5(CD)

Properly Information = Additional Information may be attached when more than one parcel.

1Location: Dallas High Shoals Hwy, Town of Dallas Tax Pareel iD No.: 306545

Water: __Well __)S Public

Lot Length: _ Width: Sewer: _ Septic X Public
' Dimensional Requirements:
Required Proposed Comments:
{Lot Area: 5,940 sf 5,940 sf
| Side Yard (L &' _ 8
Side Yard (R): _8' 8
Front Setback: _251 25’
Rear Setback: ?5' _ 25
Width @Bldg. Lines54' & 64' _54' & 64'
Parking Spaces:
Building Height: _35' 35"
. Approved Penied Approved with Conditions
_ ij_gvgiqpmgnr— Services_ birecfor DATE
{ 1




EXHIBIT 7A-2

In order fo be consndered complefe, the following must accompany

1. A Sketch Plan or Preliminary Plat showing proposed subdivision lines, easements, or
additional changes proposed.

2. A non-refundable submittal fee (in cash or a check made payable) to the Town of
Dallas - the following rates shall apply:

— $110 (Minor/Exempt) . $185+85/l0t (2-50 lots)
_X_$8.00/lot (50+ lots)

A Flnal Plcﬂ prepured by « reglstered surveyor und druwn to scaie not smaller than 100
feet equal to 1 inch, and be minimum of 18 Inches by 24 inches In size unless each lot In
the proposed subdivision is more than 3 acres in size {See additional requirements in Town
of Dallas's Section 152, Subdivision Regulations).

A $110 filing fee will also be collected af the fime of final plat submission,

CERTIFICATIONS

1.  HEREBY CERTIFY THAT ALL OF THE INFORMATION PROVIDED FOR THIS
APPLICATION IS, TO THE BEST OF MY KNOWLEDGE, ACCURATE AND COMPLETE,

SIGNATURE OF APPLICANY SATE

2.1, _LGIHomes NG, LLC _ owNER OF PROPERTY__ 308535

QOwner Name Tax Map, Book, and Parcel Number

IN DALLAS, NORTH CAROLINA DO HEREBY AUTHORIZE LGl Homes, Inc.

Applicant's Nume

TO SUBMIT THIS ZONING PERMIT APPLICATION TO THE TOWN OF DALLAS ON
MY BEHALF.

N 22

'SIGNATURE OF PROPERTY OWNER. DATE

Finae: N



DocuSign Envelope ID: 30AFAE32-4873-4AGE-B6B1-3FAGE368220A

Subdivision Permit Applicaiion EXHIBIT 7A-3

' In order ‘ro be considered complete, the followlng must accompany each application:

1. A Sketch Plon or Preliminary Plat showlng proposed subdivision lines, easements,
or additional changes proposed.

2. A non-refundable submittal fee (In cash or « check made payable) to the Town of
Dallas - the following rates shall apply:

$700 (2-10 lots) $150 (11-50 lots) $150(51-100 lots)

___$2/l0t {101-200 lots) _$4/ lor (201+ lots)

Required after Staff Review and et for: Approvel:
A Final Piat prepared by o registered surveyor und dmwn to scale not smaller than 100
feat equal to 1 Inch, and be minimum of 18 inches by 24 inches In size unless each lot In
the propased subdivision 1s more than 3 ccres in size (See additional requirements in Town
of Dallas's Section 152, Subdivision Regulations).

A $100 filling fee will also be collected at the time of final plat submission.

CERTIFICATIONS

1. I HEREBY CERTIFY THAT ALL OF THE INFORMATION PROVIDED FOR THIS
APPLICATION IS, TO THE BEST OF MY KNOWILEDGE, ACCURATE AND COMPLETE.

. g 4’ QZ/f”f f@@ﬁi

SIGNATURE OF APPLICANT , DATE

Gail C Huss

2. |, Todd Miohael Huss  OWNER OF PROPERTY. 170071 & 170059

Cwner Name Tax Niap, Bool, and Pareel Humber

IN DALLAS, NORTH CAROLINA DO HEREBY AUTHORIZE. Shawn Santee

Applicunt's Name

TO SUBMIT THIS ZONING PERMIT APPLICATION TO THE TOWN OF DALLAS ON
MY BEHALF.

DocuSigned by:
rm 3/20/2021 | 9:16 AM PDT
élGNMMREF@EFEROPERTY OWNER ‘ DATE m— .

DocuSigned by:
GA;A%- 3/20/2021 | 9:08 AM PDT

EF8413AFAC1B421...

gy
h>




152,058 INFORMATION TO BE CONTAINED IN OR BEPICTED ON PRELIM.

EXHIBIT 7A-4

Information Preliminery Plaf  |Final Plof | Shown?
MAJOR SUBDIVISIONS
CONLY

Thle block containing: Yes Yes

-Subdivision name, / -

-Name of subdivider \/

-Location {including township, block numbers as shown on the county Index map, county and state)/

-Date or dates survey was conducted and plat prepared
-A bar graph, scale and north arrow Yes Yes v
-Name, address, registration number and seal of the registered land surveyor and/or professional Yes Yes
englneer who drew the plat v
-A sketch vicinity map with north arrow showing the relationship between the proposed subdivision and Yes Yes
surrounding area v
~Corporate limits and subdivision Jurlsdlction lines if on the subdivision tract Yes Yes v
-The boundaries of the tract or portion thereof to be subdivided, distinctly and accurately represented Yes No v
with all bearing and distances shawn
-The exact boundary lines of the tract to be subdivided, fully dimensioned by lengths and bearings, and No Yes
the location of exlsting boundary lines of adjoining lands N/A
-The names of owners of adjeining propertles Yes Yes v
-The names of any adjoining subdivisions of record or proposed and under review Yes Yes v
~Minimum building setbacdk lines Yes Yes v
-The zoning classifications, if any, of the tract to be subdivided and adjeining propertles Yes Yes v
-Existing bulldings, or other structures, watercourses, rallroads, bridges, culverts, cemetery plots, sform Yes Yes v
drains, both on the land to be subdivided and land Immedlately adjoining
-Proposed lot lines, lot and klock numbers, and appropriate dimensions of each lot Yes Yes v
-The lots numbered consecutively throughout the subdivision with exact dimensions and areas Yes Yes v
- Marshes, swamps, rock outcrops, ponds or lakes, streams or stream beds and any cther natural features Yes Yes v
affecting the site
-The exact location of any flood hazard areq, fleodway and fleodway fringe areas from the county’s Yes Yes
FEMA maps, if applicabie v
The following data concerning streets: Yes Yes

-Proposad streets

-Existing and platted streets on adjoinlng properties and In the proposed subdivision v/

-Street rights-of-way, locations and dimensfons /

-Pavement widths / v

-Approximate grades

-Design engineering data for all corners and curves /

-Typical road cross sections /

-Street names /
-Type of streets dedication; all streets must be designated either “public” or "private”. Where puklic
streets are involved which will not be dedicated to the town, the subdlvider must submit the following
documents to the State Department of Transportation District Highway Office (NCDOT) for review:

> o complete site layout, including any future expansion antlcipated

> horizontal alignment Indicating general curve data on site layout plan Yes Yes v

> vertlcal alignment Indicated by percent grade and vertical curve length on site plan layout

> typlcal section Indicating the poavement design and width and the slopes, widths and details for
either the curb and gutter or the shoulder and ditch proposed

> dralnage facilities and drainage areas
-Subdivision street disclosure statement Indicating: If streets are public or private; and if private, who will No Yes
maintain private streets in subdivision, and alse that all lots will have right of access to any private street
In the subdlvision N/A
-Where sireets are dedicated to the public, but not accepted by NCDOT before lots are sold, o No Yes N/A

statement explalning the status of the streef In accordance with § 152.074




-If any road is proposed to intersect with a state-maintained road, the subdivider shall apply for
driveway approval as required by NCDOT’s Manua! on Driveway Regulafions

EXHIBIT 7A-5

The location and dimensions of all: Yes Yes
-Utilitles and other easements
-Parks and recreation areas with specific type indicated
-School sltes {both existing and proposed) v
-Areas and for lots to be used for-purposes other than residential with the purpose of each stated
-Street lights
-Street trees
-The future ownership {dedication or reservation for public use to governmental body, for owners to duly Yes Yes
constituted homeowners’ assoclation, or for tenants remaining In subdivider's ownership) of recreation and v
open space londs
Site caleulations Including: Yes Yes
-Acreage in fotal fract to be subdivided and area in each lot v
-Total number of lots created
-Unear feet of streets in subdlvision
-The name and location of any property or buildings within the proposed subdivision or within any Yes Yes
contiguous property that Is located on the U.S. Department of Interlors National Register of Historic Places —_—
-Sufficlent engineering data to defermine readily and reproduce on the ground every straight or curved
line, street line, lot ling, right-of-way line, easement line and setback ling, including dimenslans, bearlngs or
deflection angles, radil, central angles and tangent distance for the center line of curved property lines No Yes N/A
that are hot the boundary lines of curved streets. All dimensions shall be measured to the nearest one
hundredth of a foot and all angles to the nearest minute
-The accurate locations and descriptions of all survey monuments, markers and control poins Na Yes N/A
-A copy of the erosion control plan submitted to the State Depariment of Natural Resources and Yes Mo
Community Development for approval, {If applicable) -
-A topographlc map with contour intervals of no greater than flve feet at a scale of no less than one inch Yes No
equals 200 feet, {if applicable) v
-A copy of the County Health Department's Soll Site Evaluation of the subdivision, {If applicable) Yes No —
-Any additional Infermation required as o result of changes In federal, state or local ordinances Yes Yes —
-Septle tank disclosure statement (per § 152,075} No Yes N/A
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EXHIBIT 7A-7
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EXHIBIT 7A-9
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EXHIBIT 7A-10
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DocuSign Envelope ID: 72DES13B-FC25-412A-A311-17328DDC7CES

Subdivision Permit Application

EXHIBIT 7B-1
Permit

Subdivision Type

Exempt Minor X _Maijor

Subdivision Petails

Total Area: 35.84 per GIS Lots Proposed: 128

Applicant Name: Shawn Santee

Mdiling Address: 11536 Carmel Commons
Boulevard, Suite 101, Charlotte, NC 28226
704-400-4282

Phohe No.:

Relationship of Applicant to Owner: Property Developer

Owner Name: Frances S Kirby & Samuel T Summey

Mailing Address: 212 Whiteoaks Circle
Bluffton, SC 29910

Phone No.:
Contact Email: shawn@santeelandgroup.com

Property Information — Additional Information may be ottached when more than one patrcel.
Location:Dallas Shoals Highway, Town of DallasTax Parcel ID No.: 3548314566, 3548413268, 3548412915,
& 3548421028
Existing Zoning: R-1 & R-5 Water; __ Well X Public
Lot Length: Width: Sewer: _ Septic X Public
Dimensional Requirements: Comments:
Required Proposed
Lot Areci: 5,600 Min. 5,500 Min.
Side Yard (L): & 6
Side Yard (R} 6’ 6"
Front Sethack: 25’ 25
Rear Setback: 25’ 25'
Width @Bldg. Line: 38’ 38'
Parking Spaces:
Building Height: __ 3% 35" Max.
__ Approved ___ Denied ___ Approved with Conditions
Development Services Director DATE
| 1 b
L }




DocuSign Envelope 1D: 43AB359E-373C-40A1-BBDE-4D0330F1DDO6

Subdivision Permit Application EXHIBIT 7B-2

1M ::-
ered complete, the following must accompany each application:

1. A Sketch Plan or Preliminary Plat showlng proposed subdlivision lines, easements,
or addifional changes proposed.

2. A non-refundable submittal fee (in cash or a check made payable) to the Town of
Dallas - the following rates shall apply:

o $100(2-10 lots) $150 (11-50 lots) $150{51-100 lots)

_$2/lot (101200 lots) __$4/ lot {201+ lots)

Renuired ufter Staff Review and Com e A
A Final Plat pre

pared by o registered surveyor and drawn to scale not smaller than 100
feet equal o 1 Inch, and ke minimum of 18 Inches by 24 Inches in size unless each lot in
the proposed subdivision Is more than 3 acres in size (See acditional requirements in Town
of Dallas's Section 152, Subdivision Regulations).

A $100 filing fee will also be collected ot the time of final plat submission.

CERTIFICATIONS

1. | HEREBY CERTIEY THAT ALL OF THE INFORMATION PROVIDED FOR THIS
APPLICATION IS, TO THE BEST OF MY KNOWLEDGE, ACCURATE AND COMPLETE,

_ W/u?[z,ozi

SIGNATURE OF APPLICANT DATE

E ¥
2. |, Colleen T McCall _ OWNER OF PROPERTY 170_99‘? _ ]
Owner Mame Tax Mop, Book, and Parcel Number

IN DALLAS, NORTH CAROLINA DO HEREBY AUTHORIZE Shawn Santee,

Applicant’s Name

TO SUBMIT THIS ZONING PERMIT APPLICATION TO THE TOWN OF DALLAS ON
MY BEHALF' DocuSigned by:

2/18/2021 | 7:50 AM PST

SIGNATURE OF FRETER BWier DATE

iy
[N
g



152,058 INFORMATION TO BE CONTAINED IN OR DEPICTED ON PRELI EXHIBIT 7B-3

Informuation o ]
MAJOR SUBDIVISIONS
ONLY

Title black containing: Yes Yes

-Subdivision name, /

-Name of subdivider \/

-Lecatton {Including township, block numbers as shown on the county Index map, county and state),/

-Date or dates survey was conducted and plat prepared
-A bar graph, scale and north arrow Yes Yes v
-Name, address, registration number and seal of the registered land surveyor and/or professional Yes Yes B v
engineer who drew the plat
-A sleetch vielnlty map with north arrow showing the relationship between the propesed subdivision and Yes Yes
surrounding ared v
-Cotporate limits and subdivision jurisdiction lines If on the subdivision fract Yes Yes v
-The boundarles of the tract or portion thereof to be subdlvided, distinctly and accurately represented Yes No v
with all bearing and distances shown
-The exact boundary lines of the tract to be subdivided, fully dimensioned by lengths and bearings, and No Yes
the location of existing boundary lines of ndjoining lands N/A
-The names of owners of ad{olning properties Yes Yes v
-The names of any adjoining subdivislons of record or proposed and under review . Yes Yes v
-Minimum building setback linas Yes Yes v
-The zoning ¢lassifications, If any, of the tract ta be subdivided and ad]oining properties Yes Yes v
-Exlisting buildings, or other structyres, watercourses, rallroads, bridges, culverts, cemetery plofs, storm Yes Yes v
dralns, both on the land to be subdivided and land immediately adloining
-Proposed lot lines, lot and block numbers, and appropriote dimensions of each lot Yes Yes v
-The lots numbered consecutively throughout the subdivision with exact dimensicns and areas Yes Yes v
- Marshes, swamps, radk outcrops, ponds or lakes, streams or stream beds and any other natural features Yes Yes v
affecting the site
-The exact location of any flood hazard areaq, floodway and floodway fringe areas from the county’s Yes Yes
FEMA maps, if applicable v
The followlng data concerning streets: Yes Yes

-Praposed streets +/

-Existing and platted sireets on adjoining properties and in the proposed subdivision v/
-Street rights-of-way, locations and dimensions /

-Pavement widths ./ ] v
-Approximate grades

-Design engineering data for all corners and curves +/
~Typical rogd cross sections /

-Street names , /

-Type of streets dedication; all streets must be designated either “public” or “private”. Where public
streets are Involved which will not be dedicated to the town, the subdivider must submit the following
documents to the State Depariment of Transportation District Highwoy Office (NCDOT) for review:

> o complete site layout, including any future expansion anticipated

> horizental alignment indicating general curve data on site layout plan Yes Yes

> vartical alignment indicated by percent grade and vertical curve length en site plan layout

> typlcal sectlon indicating the pavement design and width and the slopes, widths and details for
either the curb and gutter or the shoulder and ditch propesed

> dralnage facllities and drainage areas

-Subdivision street disclosure statement indicating: if streets are public or private; and If private, wha will No Yes
maintaln private streets in subdivision, and atso that all lots will have right of access to any private street
In the subdivision N/A

~Where streets are dedicated to the public, but not accepted by NCDOT before lofs are sold, a Mo Yes
statement explaining the status of the street In accordance with § 152.074 N/A




-If any road Is proposed io infersect with a state-malntalned road, the subdivider shall apply for
driveway approval as required by NCDOT's Manual on Driveway Regulations

EXHIBIT 7B-4

The location and dimensions of all: Yes Yes
-Utllitles and other easements
-Parks and recreatlon areas with specific type Indlcated
-School sites (hoth existing and proposed) v
~Areas-and;/or-lots to be used for purposes other than residential with the purpose of each stated
~Street lights
-Street trees
-The future ownership {dedication or reservation for public use to governmental body, for ownars to duly Yes Yes
constituted homeowners' associatlon, or for tenants remaining in subdivider’s ownership) of recreation and v
open space lands
Site caleulations Including: Yes Yes
-Acreage in total tract to e subdivided and area in each lot Vv
-Total number of lots created
-Linear feet of streets In subdivision
-The name and location of any property or buildings within the proposed subdivislon or within any Yes Yes
contiguous property that is located on the U.S. Department of Interiors National Register of Historle Places —
-Sufficient engineering data to determine readily and reproduce on the ground every straighi or curved
line, street line, lot line, right-of-way line, easement line and setback line, Including dimensions, bearings or
deflection angles, radii, central angles and tangent distance for the center line of curved property lines Neo Yes N/A
that cire not the boundary lines of curved streets. All dimensions shall be measured to the nearest one
hundredih of a foot and all angles te the nearest minute
-The accurate locations and descriptions of all survey monuments, markers and control points No Yes N/A
-A copy of the erosion control plan submitted to the State Department of Natural Resources and Yes No —
Communlty Development for approval, {if applicable) '
-A topographic map with contour Intervals of no greater than five feet at o scale of no less than one inch Yes No
equals 200 feet, (If applicable) v
-A copy of the County Health Department's Soil Site Evaluation of the subdivision, (If applicable) Yes No —_
-Any additional information required as o result of changes in federal, state or local ordinances Yes Yes —
-Septic tank disclosure statement (per § 152.075) No Yes N/A
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EXHIBIT 7B-9
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EXHIBIT 8A-1

OATH OF OFFICE
FOR
MAYOR BEATY

I, Hayley Beaty, do solemnly swear that T will support and maintain the Constitution

and Laws of the United States and the Constitution and Laws of North Carolina not
inconsistent therewith, and that T will, in all respect, observe the provisions of the
Charter and the Ordinances of the Town of Dallas, and will faithfully discharge the
duties of my office as MAYOR, so help me God.

Swore to and subscribed before me,

this 12" day of December, 2023.

David Phillips, Superior Court Judge

Attested:

Sarah Ballard, Town Clerk



EXHIBIT 8B-1

OATH OF OFFICE
FOR
ALDERMAN WITHERS

I, Hovle Withers, do solemnly swear that I will support and maintain the

Constitution and Laws of the United States and the Constitution and Laws of North
Carolina not inconsistent therewith, and that T will, in all respect, observe the

provisions of the Charter and the Ordinances of the Town of Dallas, and will

faithfully discharge the duties of my office as ALDERMAN, so help me God.

Swore to and subscribed before me,

this 12% day of December, 2023.

David Phillips, Superior Court Judge -

Attested:

Sarah Ballard, Town Clerk



EXHIBIT 8C-1

OATH OF OFFICE
FOR
ALDERMAN CLONINGER

I, Alan Cloninger, do solemnly swear that I will support and maintain the

Constitution and Laws of the United States and the Constitution and Laws of North
Carolina not inconsistent therewith, and that I will, in all respect, observe the
provisions of the Charter and the Ordinances of the Town of Dallas, and will

faithfully discharge the duties of my office as ALDERMAN, so help me God.

Swore to and subscribed before me,

this 12 day of December, 2023.

David Phillips, Superior Court Judge

Attested:

Sarah Ballard, Town Clerk



Town of Dallas

EXHIBIT 9A-1

Board of Aldermen 2024 Meeting . ..__....__

Tuesday, January 9, 2024:

Tuesday, February 18, 2024

Tuesday, March 12, 2024

Tuesday, April 9, 2024

Tuesday, May 14, 2024

Tuesday, June 11, 2024

Tuesday, July 9, 2024

Tuesday, August 13, 2024

Tuesday, September 10, 2024

Tuesday, October 8, 2024

Tuesday, November 12, 2024

Tuesday, December 10, 2024

6:00 pm

£:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

Community Room

Community Room

Community Room

Community Room

Community Room

Community Room

Community Room

Community Room

Community Room

Community Room

Community Room

Community Room




EXHIBIT 9A-2
T'own of Dallas

Board of Aldermen 2024 Work Session ociicuuiv

Monday, January 22, 2024 1:00 pm Community Room
{Strategic Planning)

Tuesday, January 23, 2024 5:00 pm Community Room
Tuesday, I'ebruary, 27, 2024 5:00 pm Community Room
Tuesday, March 26, 2024 5:00 pm Community Room
Tuesday, April 23, 2024 5:00 pm Community Room
Tuesday, May 28, 2024 5:00 pm Community Room
Tuesday, June 25, 2024 5:00 pm Community Room
Tuesday, July 23, 2024 5:00 pm Community Room
Tuesday, August 27, 2024 5:00 pm Community Room
‘Tuesday, September 24, 2024 5:00 pm Community Room
Tuesday, October 22, 2024 5:00 pm Community Room
'T'uesday, November 26, 2024 5:00 pm Community Room

Tuesday, December 24, 2024 No Work Session Scheduled



EXHIBIT 9B-1

Town of Dallas FY 2025 Budget Calenaar - -

Date Description
January 11, 2024 Budget Forms to Department Heads
January 22, 2024 Strategic Planning Meeting to Discuss Goals
February 2, 2024 Department HeaolrjI ef‘ira\née;rrdaigogic;saendcglgf%ig rRequests to Town
February 12 - February 15, 2024 Department Meetings on Proposed Budget Requests
March 26, 2024 Budget Worksession
April 8 - April 11, 2024 Department I".o'leetingzﬁc zch;rsc;p:;;)ed Budget Requests
April 23, 2024 Budget Worksession
May 17, 2024 Draft Budget Submitted to Board
June 11, 2024 Adoption of Budget Ordinance

June 30, 2024 _ End of FY24




EXHIBIT 9C-1

§ 160A-70. Mayor pro tempore; disability of mayor., _

At the organizational meeting, the council shall elect from among its members a mayor pro
temporte to serve at the pleasure of the council. A councilman serving as mayor pro tempore shall
be entitled to vote on all matters and shall be considered a councilman for all purposes, including
the determination of whether a quorum is present, During the absence of the mayor, the council
may confer upon the mayor pro tempore any of the powers and duties of the mayor. If the mayor
should become physically or mentally incapable of performing the duties of his office, the
council may by unanimous vote declare that he is incapacitated and confer any of his powers and
duties on the mayor pro tempore. Upon the mayor's declaration that he is no longer incapacitated,
and with the concurrence of a majority of the council, the mayor shall resume the exercise of his
powers and duties. In the event both the mayor and the mayor pro tempore are absent from a
meeting, the council may elect from its members a temporary chairman to preside in such
absence. (1971, c. 698, 5. 1; 1979, 2nd Sess., ¢. 1247, 5. 4.)




Town of Dallas
Budget Amendment-

EXHIBIT 9D-1

Date: December 12, 2023
Action: General Fund Amendment
Purpose: To Appropriate Funds for Career Expo Sponsorship
Number: REC-004
Line Original Amended
Fund Dept ltem  Item Description Amount Amount Difference
i0 5700 4722  Town Sponsored Events $51,700 $52,000 $300
10 3999 0000  Fund Balance Appropriated $568,972 $569,272 $300

Approval Signature

(Town Manager)




