
 

 

 

MINUTES FOR BOARD OF ALDERMEN MEETING 

September 8th, 2020 

6:00 PM 

 

 

The following elected officials were present:  Mayor Coleman, Alderman Cearley, Alderman 

Huggins, Alderwoman Morrow, and Alderman Withers.   

 

The following staff members were present: Maria Stroupe, Town Manager; Town Attorney, Tom 

Hunn; Robert Walls, Police Chief; Bill Trudnak, Public Works Director; Earl Withers, Fire 

Chief; Doug Huffman, Electric Director; Brandon Whitener, Recreation Director; Jonathan 

Newton, Finance Director; Nolan Groce, Dev. Services Director; Sarah Hamrick, Interim Town 

Clerk.  

  

The Mayor Coleman called the meeting to order at 6:01 pm.   

 

Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.   

 

Mayor Coleman asked if there were any additions or deletions to the agenda.  There were no 

changes to the agenda. Mr. Cearley made a motion to approve the agenda presented, seconded by 

Ms. Morrow, and carried unanimously. 

 

Mr. Cearley made a motion to approve the minutes from the August 11th, 2020 regular meeting 

and the August 25th, 2020 work session; seconded by Ms. Morrow, and carried unanimously. 

 

Consent Agenda: 

  

Item 5A was a request to approve the Proclamation for Fire Prevention Week 2020 in order to 

promote fire prevention and education for our community and to support our Fire Department in 

their public safety activities and efforts. See Exhibit A1. 

 

Item 5B was to approve the CARES Act Sub-Grant Agreement. On July 2, 2020, we were 

notified by Gaston County that the NC bill to release additional CARES Act funds for counties 

and municipalities received final approval. See Exhibit’s B;1,2,3,4,5,6,7,8,9. Mr. Cearley made a 

motion to approve both agendas as presented, seconded by Mr. Withers, and carried 

unanimously. 

 

Recognition of Citizens: 

 

Sharon Ratchford spoke on behalf of her brother expressing her concern on the treatment of her 

brother from the Town.   

 

Curtis Wilson asked to say a prayer over the meeting. 

 

 

 



 

 

 

 

Public Hearing: 

 
Item 6A was a Public Hearing to consider a Driveway Permit application. In January, the Board of 

Aldermen updated and adopted standard street details and traffic standards. Tiffany Faro, former 

Development Services Director, was working on implementation of a driveway permit application. 

Although the current ordinance references a driveway permit, a standardized permit has not been 

implemented. It is recommended that the permit fees be set at $25 per residential driveway permit 

and $50 per commercial driveway permit. See Exhibit’s C; 1,2,3,4. Ms. Morrow made a motion to 

exit the public hearing, seconded by Mr. Cearley, and carried unanimously. Mr. Withers made a 

motion to approve the Driveway Permit as presented, seconded by Ms. Morrow, and carried 

unanimously. 

 

Item 6B was a Public Hearing to consider the Regulating Hours of Alcohol Sales. Mr. Jim Bailey 

requested at the August 25th Work Session that the Board consider approving alcohol sales prior to 

noon on Sundays. His request was for sales to be allowed to begin at 11:00 am. Consideration could 

be made to allow sales to begin at 10:00 am to provide consistency with other jurisdictions for chain 

stores such as Food Lion, Wal-Mart, Family Dollar, etc. Sunday morning alcohol service will allow 

the hospitality community and retail merchants in our community to meet the needs of their 

customers. Earlier hours will also benefit our small business community, bring people into the 

business district earlier in the day, and generate increased tax revenues. See Exhibit D1. Ms. Morrow 

made a motion to exit the public hearing, seconded by Mr. Cearley, and carried unanimously. Mr. 

Huggins made a motion to pass the Action, seconded by Mr. Cearley, and carried unanimously. 

 

 

Old Business: 

 

None 

 

New Business: 

 

Item 8A is a request from Wilson Family Rentals for annexation into the Town of Dallas of 

PID#169183. The requested zoning is R-8 “Multi Family Residential” for the development of an 

apartment community. See Exhibit’s E; 1-23.  Mr. Cearley made a motion to bring back the 

discussion to September 22 Work Session, seconded by Ms. Morrow, and carried unanimously. 

 

Item 8B was to revise the Social Media Policy for the Town Employees. It is in the best interest 

of the Town to have a social media policy guiding employees’ use of this medium. A proposed 

social media section has been added to this current policy. See Exhibit F; 1,2,3,4,5. Mr. Cearley 

made a motion to adopt the new Policy, seconded by Ms. Morrow, and carried unanimously. 

 

Item 8C was a request for the Budget Amendment for 109 W. Wilkins Parking Lot. The budget 

amendment is to account for cost increases in the amounts budgeted for the parking lot plans and 

construction at Town Hall in relation to the Downtown Development Agreement with Sammy’s 

of Dallas. Originally, Professional Service was budgeted at $10,000, while the actual cost of the 

plans with revisions is now $19,668. This requires a budget amendment of $9,668 to the 

Professional Service line item. Construction of the parking lot was budgeted at an estimated 



 

 

 

$139,844. Actual bid costs received are $150,240, requiring a budget amendment to the Capital 

Outlay: Construction line item of $10,396. A total budget amendment appropriating $20,064 of 

available fund balance to meet these increased costs is proposed. See Exhibit G1. Mr. Withers 

made a motion to pass the amendment, seconded by Ms. Morrow, and carried unanimously. 

 

Item 8D was to discuss Dallas not participating in the Social Security Tax Deferral. On August 

8,2020, President Trump issued an Executive Order directing the Secretary of the Treasury to 

authorize deferral of the employee portion of the social security tax (6.2%) for wages paid 

between September 1st and December 31st, 2020. This is a deferral, not a waiver. The deferral is 

voluntary and at the discretion of the employer. There is no penalty if employers choose not to 

implement the deferral. If an employer chooses to defer the employee’s social security taxes over 

the remaining four-month period of 2020, then those taxes will have to be collected on top of the 

regular employee social security taxes beginning January 1, 2021 and paid to the IRS no later 

than April 30, 2021. This means an employee would, in essence, have double social security 

taxes deducted from their paycheck for the first four months of 2021. Based on these 

clarifications, there is no real advantage to employees for Dallas to defer these payroll taxes. See 

Exhibit’s H; 1,2,3. Mr. Cearley made a motion to not participate in the Social Security Tax 

Deferral, seconded by Ms. Morrow, and carried unanimously. 

 

Item 8E was to discuss the update on the Sewer Interconnect Project. A meeting was held on July 

29, 2020 between Dallas and Gastonia to discuss the bids received by both entities and moving 

forward. Based on the bids received, the numbers have come back higher than anticipated. 

Options for revising the agreement are being reviewed and will be brought back for discussion 

once the reviews are complete. A work session is proposed for Tuesday, September 15, 2020 at 

12pm in the Civic Building. Mr. Cearley made a motion to approve moving the discussion to the 

September 15th work session, seconded by Ms. Morrow, and carried unanimously. 

 

Ms. Stroupe gave a Manager’s Report, noting a concern.  She stated there is an issue with a tree 

at left of the Courthouse that is possibly dying and may need to be taken down. Town employees 

will take the tree down and sub-contract out the stump grinding. 

 

 

Mr. Cearley made a motion to adjourn, seconded by Mr. Withers, and carried unanimously. 

(6:45) 

 

 

 

 

 

____________________      _______________________ 

Rick Coleman, Mayor      Sarah Hamrick, Int.Town Clerk 
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